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ATTENDANCE

Members in attendance:



Amy Pitzer, Concord University, Presiding



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College



Mary Alltop, Glenville State College



Mike Dunn, Marshall University



Deborah Cruse, Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University

John C. “Chris” Gray, Southern West Virginia Community and Technical College

Barbara Neuman, West Liberty State College



Monique Rogers, West Virginia State Community and Technical College



Laura McCullough, West Virginia State University

Verne Britton, West Virginia Network for Educational Telecommuting (WVNET)



Paul R. Martinelli, West Virginia University

Johnna Beane, West Virginia University School of Medicine Robert C. Byrd Health Sciences Center/Charleston Division

Sid Cooper, West Virginia University Institute of Technology

Excused


Brenda See, Community and Technical College at WVU Institute of Technology


Janene Seacrist, Council for Community and Technical College Education


Annette Schorr, Fairmont State Community and Technical College


Sandy Shriver, Fairmont State University


Barbara Bragg, West Virginia School of Osteopathic Medicine

Unexcused


Bill Lucht, Community and Technical College at Shepherd


Monica Shafer, Marshall Community and Technical College

Mary Igo, New River Community and Technical College

Timothy Beardsley, West Virginia University at Parkersburg
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CALL TO ORDER

Chairperson, Ms. Amy Pitzer from Concord University convened the meeting at 9:19 am.

APPROVAL OF THE OCTOBER MINUTES
Secretary, Mr. Robert E. Long from HEPC presented the minutes from the October ACCE meeting. Copies were passed out to those members present who failed to bring their copies. There being no changes to the minutes Mr. Kenneth Harbaugh from Shepherd University made a motion to accept the minutes. Mr. Paul Martinelli from West Virginia University seconded the motion.

MOTION UNANIMOUSLY APPROVED

NEW BUSINESS



The issue of salary increases was brought up as it related to the reports presented by institutions at the October meeting. Ms. Pitzer reported that Concord University provided 35 percent of the difference which brought the level to 91.44 percent of full funding. Mr. Harbaugh reported that he surveyed several staff to determine the percentage his institution. Mr. Long suggested that members e-mail salary changes to him in order to expedite the process. Ms. Mary Alltop from Glenville State College reported that classified employees received 12.7 percent of the difference. She also reported the $160 was added on top of that amount which brought the level to 88 percent of full funding. Mr. Mike Dunn from Marshall University reported on salary increases for both the Marshall Community and Technical College and Marshall University. The classified employees at the Community College received an average of $1,700 for FY05-06. Another estimated $700, effective July 05 and funding “zero step” and an estimated $1,000, effective November 05. The classified employees of the university received an average of $1,400 for FY 05-06. Another estimated $500, effective July 05 and funding “zero step” and an estimated $900, effective November 05.



Ms. Barbara Neuman from West Liberty State College raised the issue of the change in the holiday schedule brought about by recent legislation. Ms. Pitzer reported that the revised holiday schedule began at the beginning of the fiscal year. Ms. Pitzer reminded the members that their Boards of Governors must approve the holiday schedule change.


REPORT FROM MS. MARGARET BUTTRICK, HEPC HUMAN RESOURCES ADMINISTRATOR

Ms. Buttrick was unable to attend due to illness. Thus, no report was presented.
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GOVERNOR’S COMMISSION ON PUBLIC SECTOR EMPLOYMENT AND EMPLOYEE RELATIONS



A discussion ensued on the topic of “Meet and Confer/Consult” as it relates to the Commission’s Recommendations to the Governor. ACCE members expressed concern over the prospect of mandatory payment of union dues by all 

employees’ of the institution. It was noted that the selection of union representatives will remain the responsibility of employees of each institution. There was consensus among the members that the ACCE structure should be the model for all state agencies relative to meet and confer. 



SUMMARY OF ISSUES ON MEET AND CONFER
1. Committee did not complete its work

2. ACCE structure is a proven model

3. Payment of dues-concern over prospect of all employees paying dues

4. Negates ACCE’s hard work and successes

5. Could result in less representation/effectiveness than current code

6. State pays versus employees pay

7. Issue of less institution representation

8. General knowledge of issues

9. Concern over the possibility that Commission members were heavily weighted on side of unions even though majority of employees are non-union

10. Variety of representatives could dilute the impact and effectiveness for employees rather than a unified front resulting from limited bargaining groups

11. Accomplishments of ACCE in comparison to other state employees

Some uncertainty exists among legislators as to the authority of the Governor to implement “Meet and Confer” by Executive Order.

Mr. Dunn from Marshall University made a motion for the Chairperson and Executive Committee to develop a letter to be transmitted to the Governor that would express ACCE’s concerns on “Meet and Confer.”  Ms. Laura McCullough from West Virginia State University seconded the motion.  

MOTION UNANIMOUSLY APPROVED

PEIA PUBLIC HEARINGS


Mr. Martinelli reported that he attended one of the public hearings on PEIA. He stated that there were approximately 400 people in attendance of which 10 were legislators who reported that they voted against the increase to 80/20. Mr. Martinelli stated that he will obtain the roll call vote on the issue. Finally, he reported that half of the attendees were retirees.


Issue of the new Medicare Part D was mentioned. It kicks in at age 65. It was noted that PEIA will continue to pay for prescriptions until accumulated sick leave is completely used. Employees must sign up for Medicare D as soon as the PEIA sick leave is used up. Consensus of the group was that the PEIA 80/20 requirement must be an ACCE legislative item. 
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REPORT ON INSTITUTIONAL PLANS FOR SALARY INCREASES


A discussion was initiated on institutional plans for salary increases.
 Ms. Pitzer reported that Mr. Bruce Walker, General Counsel at HEPC, reviews institutional policies to assure the policy is not contrary to law. She stated that Mr. Walker had stated that many of the institutional salary policies are vague or bare bones. It was noted that all policies will be null and void after July 06 unless institutional BOG’s approve existing policies.

Ms. Pitzer reported that Mr. Dennis Taylor, Vice Chancellor for Administration at HEPC, presented to the Legislative Oversight Commission on Education Accountability (LOCEA) on the Personnel Study Group. Ms. Pitzer reported that the work team has not met. Mr. Taylor presented an update on the progress of the various studies. On the Classification and Compensation System issues he mentioned that a number of employees have expressed major concerns with the compensation system but few concerns have been expressed with the classification system. Complexity and problem solving and scope and breath were mentioned as several areas that need to be reassessed as it relates to the evaluation process. Mr. Taylor highlighted components of the study. He also reported an interest in hiring a consultant to collect data on classification and compensation systems of other states for use in recommending changes in the current system. Ms. Pat Hunt, Director of Finance and Facilities at HEPC, reported on the federal Title IIIB Funding Report for historically black colleges and universities as it related to the administratively linked community and technical colleges.

FINALIZE LEGISLATIVE AGENDA ITEMS AND BROCHURE PRINTING

 A discussion ensued on the issues that ACCE should pursue in the 2006 legislative session. One major concern that was mentioned was the mandated PEIA premium increases that take place in January and July. The consensus of the members was that the calculation of the 20 percent employee share should include premiums, deductibles, co-pays etc. Following are the major items that were presented:


1. Full funding of the salary schedule and that schedule remain in code

2. Provide for equity with other state employees on retirement    contributions

3. Support the Fair Equal Citizenship Amendment that would allow higher education employees the right to run for legislative office

4. Suspend 80/20 rule until salary schedule fully funded as well as consider all costs borne by employees in calculation the 20 percent employee share

5. Strive for increased funding for higher education

6. Meet and consult issue

7. Keep classified employees on all personnel study groups.

Finally, it was pointed out that the above items should not be all inclusive and that modifications will likely take place.                    
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OLD BUSINESS

 

The two work groups reported on the progress of their assignment to the members. Following the progress reports the two work groups reconvened to refine their section of the presentation. The balance of the meeting was spent on modifying the presentations. There being no further business, Ms. Barbara Neuman from West Liberty State College made a motion to adjourn. Ms. Mary Alltop from Glenville State College seconded the motion.

MOTION UNANIMOUSLY APPROVED.



Meeting adjourned at 4:25 pm.

RESPECTFULLY SUBMITTED

Robert E. Long, Secretary   
APPROVED AMENDED MINUTES December 7, 2005
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