Advisory Council of Classified Employees                                                             2005  
MINUTES OF ACCE MEETING

December 7, 2005
Marshall University Graduate College

South Charleston, West Virginia

ATTENDANCE


Members in attendance:



Amy Pitzer, Concord University, Presiding



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Mary Alltop, Glenville State College


Mike Dunn, Marshall University



Mary Igo, New River Community and Technical College



Deborah Cruse, Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University

John C. “Chris” Gray, Southern West Virginia Community and Technical College

Barbara Neuman, West Liberty State College

Monique Rogers, West Virginia State Community and Technical College

Laura McCullough, West Virginia State University

Verne Britton, West Virginia Network for Educational Telecommuting (WVNET)

Barbara Bragg, West Virginia School of Osteopathic Medicine

Paul Martinelli, West Virginia University

Johnna Beane, West Virginia University Robert C. Byrd Health Sciences Center/Charleston Division

Sid Cooper, West Virginia University Institute of Technology

Excused


Robert E. Long, West Virginia Higher Education Policy commission


Fred Hardee, Bluefield State College


Annette Schorr, Fairmont State Community and Technical College


Sandy Shriver, Fairmont State University


Monica Shafer, Marshall Community and Technical College


Timothy Beardsley, West Virginia University at Parkersburg

Unexcused


Bill Lucht, Community and Technical College at Shepherd


Brenda See, Community and Technical College at West Virginia University Institute of Technology


Janene Seacrist, Council for Community and Technical College Education
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Guest


Sherri Noble, Marshall University, BOG representative

CALL TO ORDER


Chairperson, Ms. Amy Pitzer from Concord University convened the meeting at 9:25 am.
APPROVAL OF THE NOVEMBER MINUTES



Several changes were reported to the November draft minutes. The changes consisted of an omission of a period at the top of page 2 under Call TO ORDER for the Chairperson, Ms. Amy Pitzer, a misspelling on page 3 under SUMMARY ISSUES ON MEET AND CONFER for number 9, change heavenly to heavily and on page 3 under PEIA PUBLIC HEARINGS second paragraph, change Medicaid D to Medicare Part D. Mr. Kenneth Harbaugh from Shepherd University made the motion to accept the amended minutes. Mr. Paul Martinelli from West Virginia University seconded the motion. The motion had to be tabled as a result of the lack of a quorum.
NEW BUSINESS


REPORT FROM MR. DENNIS TAYLOR, VICE CHANCELLOR FOR ADMINISTRATION



Mr. Taylor updated the members on his upcoming report to the Legislative Oversight Commission on Education Accountability (LOCEA) to take place during the December interim meetings.   He mentioned the following three topics: personnel studies, higher education salary increases and possible legislative initiatives.

PERSONNEL STUDIES

Mr. Taylor discussed the Human Resources survey. He mentioned that the results from the survey of the human resources officers and staff (November 2005 report) will be presented at the joint meeting of the West Virginia Higher Education Policy Commission and the West Virginia Council for Community and Technical College Education. The first report of the three year personnel study was given to LOCEA in November and he was not pleased with the progress being made to date.  The summary results of the survey focused on (1) Human Resources Directors, (2) Other Human Resources Staff, (3) Education, (4) Professional Certification and (5) Human Resources Experience. In his mind more should have been completed at this stage of the study. Two specific areas of concern were training and development and lack of certification of Human Resources personnel. On the first issue he reported that half of the institutions reported no training had been completed within the past year due to lack of funds or lack of time. In response to questions from the ACCE members, he stated that the lack of training was attributed to inability to obtain supervisor approval, inadequate travel budgets, time issues and funding. One option being  
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considered is to hold a fall conference in Morgantown in which a professional trainer would be contracted to conduct the training. The other major concern was the lack of certification. The survey results showed only 4 to 5 HR Directors were certified and of the group only 3 have maintained their certification. Consideration is being given to address this issue at a fall conference wherein HR’s could receive some refresher training to improve their skills prior to taking a certification test.


QUESTIONS THAT NEED TO BE ANSWERED

What steps need to be taken to address the lack of training?

Who should HR Directors realistically report to?

How do you sustain training over a period of time?

How do funds become available for institutions that just do not have a budget for professional development?

The Vice Chancellor stated that all institutions must be thoroughly surveyed for results to be creditable. He also stated that HEPC was aware that a major problem exists in obtaining management approval to attend professional development training.

CLASSIFICATION AND COMPENSATION ISSUES



Classification and compensation issues were the next topic that was addressed by the Vice Chancellor. Mr. Taylor stated that the majority of staff was pleased with the classification system but was obviously very unhappy with the compensation system.

He mentioned consistency throughout the system as being a major problem. Another concern is the excessive number of classified employees who are not being paid at their proper step on the salary schedule. 

On the issue of job factors he reported that HR Directors want to complete it instead of managers. The issue is not who completes the task but an issue of consistency in the assessment. Consideration of its removal from the PIQ may be discussed. Large institutions do not always properly judge complexity and problem solving and breath of responsibility consistently while smaller institutions expressed concerns over the breath of responsibility not being properly assessed. Mr. Taylor reported that he would like to simplify the PIQ as they are too cumbersome, long and labor intensive.

HR Directors would like to reduce the size of the Job Evaluation Committee. However, the number of classified staff representatives should be kept at the current rate.

A review of Job Families is pending. Numerous suggestions on the issue were made by ACCE members. Mr. Harbaugh presented one that was of interest to the Vice Chancellor. His suggestion was to review all job families at the same time. The system could accommodate such activity with the outcome being greater numbers of staff accepting the process. The Vice Chancellor stated that the key to a quality review in this area will be the action taken on the following 
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questions:

1. How does the Mercer schedule compare to current market?

2. How does salary differ in other areas of the state?

3. Should there be some difference in salaries based on location?   

     Example Eastern panhandle or Northern panhandle

Mr. Taylor mentioned that a study will take place soon to determine how close staff salaries are to market rates and how market rates in West Virginia compare with other states. Ms. Margaret Buttrick, Human Resources Administrator at HEPC will lead the study and is presently preparing the document to hire a consultant. The study will consider both exempt and non-exempt employees.  


YEARS OF SERVICE


Mr. Taylor stated that he thought that it was time to consider a schedule beyond the present 15 years of service. He suggested possibly extending the schedule to 25 years. However, a choice needs to be made as to what the schedule should be-a years of service schedule or a step schedule. If the years of service is selected, then the 15 year cutoff needs to be extended. If a step schedule is selected, then a clear definition needs to be established as it relates to what constitutes a step.  
 


CLASSIFIED VERSUS NON-CLASSIFIED

Mr. Taylor reported all positions (classified and non-classified) are currently being examined and will continue to be examined in the future. He stated that closer monitoring will take place as it relates to creating non-classified positions. This issue will be presented to the legislature for clarification.
CALCULATION OF YEARS OF SERVICE AND NON HIGHER EDUCATION EXPERIENCE


Mr. Taylor indicated many questions arise as it relates to the calculations for years of service. How should years of service be counted should an employee move from one pay grade to another pay grade? For pay purposes should total years of service be considered or should only service in that particular (new position) be considered? He believes that only the years of service in that particular pay grade should be counted for salary /years of service determination.
Mr. Taylor reported that he wants to examine the non higher education experience issue in a principled way. As far as the salary schedule the effective way is that 5 percent of pay per pay grade addresses the problem of taking years of service with you when you move into another pay grade. Non higher education experience should be considered in new hires. The law states years of service parallels to years of experience in a pay grade.






(4)

MERIT PAY


Mr. Taylor reported that administrators support it but classified employees are against it. He favors a small portion of raises should be based on merit under stringent rules and regulations so that outstanding classified employees can be rewarded. However, the issue will not be pursued or discussed for at least the next six months.

HEPC OVERSIGHT-COMPLETE OVERSIGHT BOG


Mr. Taylor reported that the proposed solution for simple issues will be for the issue to be handled through the Human Resources working group. More contentious issues may require rules to be adopted or as a last resort statutory changes to take place.

PERSONNEL STUDY COMMISSION-SERIES 8 WORK GROUP


Mr. Taylor reported that such meetings are open meetings and can be attended by the public. He indicated that the way it is set up is too overwhelming.

MARKET RATE REPORT


Mr. Taylor admitted that too much has been placed into Series 8. The time and effort are not progressing fast enough. Many sections of Series 8 should be classified rules. It is conceivable that a classified rule may override everything else with a smaller area to be addressed by Series 8. He emphasized that it was a 3 year study but little progress has taken place during the first 6 months. He made reference to Table 1, page 29 of the HEPC agenda. It contained a chart of the higher education average salary increases effective November 1, 2005. The system increases covered a wide range with the employees at the WV School of Osteopathic Medicine receiving an average $2,010 salary increase. Of the reported increases less than 47 percent was funded from state appropriations. The balance of 54 percent was taken from institutional funds. It was noted that this information should be incorporated into the 2006 ACCE Legislative brochure. Mr. Taylor reported that the projected cost to fully fund the salary schedule for the Fiscal Year 2006, including benefits is $19.8 million. Excluding the benefit cost the total is $17 million. Mr. Paul Martinelli from West Virginia University inquired as to the availability of such information on an institutional basis. Mr. Taylor indicated such information should be available prior to the 2006 legislative session. He also reported that only two institutions, West Virginia State University and West Virginia University, have classified employees who are still below the zero step.             
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SEVERAL ISSUES THAT MAY NECESSITATE RECOMMENDED STATUTORY CHANGES


1. West Virginia University lawsuit against HEPC. Hearing scheduled for January 11, 2006.


2. Approval for Faculty Annual Increment will most likely happen this session. 


3. Job Family Reviews resulting from employees filing grievances for back pay.

JOB FAMILY REVIEW


Mr. Taylor reported that job family reviews were halted by Chancellor Mullen in 2001. He attributed the decision to the problem caused when employees filed grievances based on change in pay grade as a result of the review. Once the employees were elevated to a new pay grade the employees filed claims for back pay for the period of time that was worked in the higher pay grade. Mr. Taylor stated that the HEPC staff will recommend a statutory change that would not permit a classified employee to use a job family review that results in a reclassification to a higher pay grade as proof that the employee was improperly classified prior to the upgrade. He is proposing “as a matter of evidence” that Job Family Reclassification cannot be used against the system for back pay. Employees can still grieve, but will be unable to bring in the JEC’s work to prove their case with that being the only evidence. He noted that the state of West Virginia is one of only two states that allow employees to grieve their classification decisions. Institutional Human Resources administrators support the HEPC recommendation on this issue.        
REPORT FROM MS. MARGARET BUTTRICK, HUMAN RESOURCES ADMINISTRATOR AT HEPC

Ms. Buttrick opened her remarks by advising the ACCE members that she will be providing the information on the salary schedule-full funding versus state funding. She addressed the revised holiday schedule adjustments for 2006 and noted that the additional holidays for Thanksgiving and Christmas that were authorized by the prior governor is not likely to be granted under the current administration. It was reported that the Kanawha County Board of Education passed a motion NOT to support the 80/20 PEIA split. Ms. Buttrick also reported that a number of non-classified positions at HEPC are being reclassified to classified positions. Mr. Taylor had earlier reported that closer monitoring of positions would be taking place.


Another topic that Ms. Buttrick reported on was the continued availability of sick and annual leave at retirement and its implications for health insurance. The cashing in of sick and annual leave by the employees from Worker’s Compensation created the controversy as those employees received large payouts when they became employees of the private firm who now administers the program. The action resulted from legislation passed in the September Special Session. It was noted that a number of legislators view the
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sick leave as an obligation to long term employees. Ms. Buttrick stated that the legislature usually does not work in arrears. She indicated that we will probably know more on the status of the issue early in the session. Ms. Barbara Bragg from West Virginia School of Osteopathic Medicine mentioned that some employees are permitted to apply their earned sick leave for health insurance at retirement. She mentioned that the compensated absence liability has a number of employees worried about where the funds will be coming from to cover the liability. The new GASB 43/45 addresses the accounting and reporting for post employment benefits. 

Ms Buttrick reported that a total of five campus audits have been conducted to date with plans to conduct an average of three audits yearly.


On the subject of Meet and Confer she reported that no recommendations have been proposed thus far. It is the general consensus from the people in the know that the unions are aggressively pushing the issue.

ACCE asked Ms. Buttrick to advise the Vice Chancellor that ACCE would appreciate his providing further clarification on his position on the right of an employee to grieve for misclassification. During his presentation he stated that his concern was over the prospects of an employee being granted back pay simply due to a job family review. He further explained that he was against an employee grieving as a result of a job family review that resulted in a reclassification. His concern was about the possibility of filing a grievance once the job family review for reclassification started.


Ms. Buttrick distributed a July 1, 2005 to June 30, 2007 list of HEPC/ACCE members. The list provided names, the institution being represented, telephone numbers and e-mail addresses.


She ended her session by encouraging members to “tune in” to the personnel study working group conference calls as long as members did not get out of control.     
APPROVAL OF THE NOVEMBER MINUTES 

Now that a quorum was established the minutes from the November meeting were recommended for approval by Mr. Robert A. “Zac” Wycherley from West Virginia Northern Community College. Ms. Barbara Neuman from West Liberty State College seconded the motion.
MOTION UNANIMOUSLY APPROVED

OTHER NEW BUSINESS


LEGISLATIVE BROCHURE



Mr. Mike Dunn from Marshall University reported on the status of the 2006 ACCE Legislative brochure. He reported that he was in the process of compiling the information for the brochure. Discussion ensued regarding the printing process and the number of brochures to be printed.
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ACCE PRESENTATION



Ms. Pitzer advised the members that she had been successful in gaining approval for an additional 20 minutes for the ACCE PowerPoint presentation on Thursday to the joint meeting of HEPC/CCTCE. She indicated that copies of the presentation will be given to all in attendance. The presentation will also be presented at LOCEA. The LOCEA presentation will take place during the Sunday interims from 6:00 to 8:00 pm in the Senate Finance Committee Room.


Ms. Pitzer encouraged ACCE members to continue to report any additional accomplishments to the currently compiled list.


FUTURE MEETING DATES



Discussion ensued relative to future meeting dates of ACCE for the period of January 2006 through June 2006 as well as possible dates for the July retreat. Dates selected and approved are as follows:



January 12, Thursday at 9:00 am. at MUGC.

The State of State address takes place on Wednesday January 11.

February 2, Thursday at 9:00 am. at MUGC
February 15, Wednesday Higher Education Day at the Capitol

March 10, Friday at 9:00 am. at MUGC 
March 11, Saturday-the last day of the legislative session

April 6, Thursday at 10:00 am. at New River Community and Technical College in Summersville, WV

May 17, Wednesday at 10:00 am. at MUGC

June 13, Tuesday at 9:00 am. at Shepherd University in Shepherdstown, WV

July retreat-two possible dates first choice 16, 17 & 18 and second choice 12, 13 & 14.


OTHER NEW BUSINESS



Ms. Pitzer appointed Ms. Deborah Cruse from Potomac State College of West Virginia University, Ms. Johnna Beane from West Virginia University Robert C. Byrd Health Sciences Center/Charleston Division and Ms. Mary Igo from New River Community and Technical College to a committee that is to research possible sites for the July retreat. The committee is to present their recommendations to the ACCE members at the January meeting.


Ms. Nueman recommended that the ACCE Chairperson utilize other members to assist in future ACCE activities. Members can volunteer to assist in areas such as printing, copying, telephone networking, etc.


Ms. Pitzer requested that the minutes reflect the collective appreciation of ACCE for the efforts of Ms. Beane in arranging lunch. Thank you Johnna.
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OLD BUSINESS



ACCE members moved to the technology room to work on the ACCE PowerPoint presentation. The balance of the meeting was spent on finalizing that activity. There being no further business, Ms. Mary Igo from New River Community and Technical College made motion to adjourn. Ms. Barbara Neuman from West Liberty State College seconded the motion.

MOTION UNANIMOUSLY APPROVED



Meeting adjourned at 4:00 pm.

RESPECTFULLY SUBMITTED

Robert E. Long, Secretary  

APPROVED MINUTES ON JANUARY 12, 2006
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