Advisory Council of Classified Employees                                                       2005-2006
MINUTES OF ACCE MEETING

March 10, 2006

West Virginia Department of Transportation, Building 5

Charleston, West Virginia

ATTENDANCE


Members in attendance:



Amy Pitzer, Concord University



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College



Mary Alltop, Glenville State College



Monica Shafer, Marshall Community and Technical College



Mike Dunn, Marshall University



Mary M. Igo, New River Community and Technical College



Deborah Cruse, Potomac State College of West Virginia University



Barbara Neuman, West Liberty State College



Laura McCullough, West Virginia State University



Barbara Bragg, West Virginia School of Osteopathic Medicine



Paul Martinelli, West Virginia University



Timothy Beardsley, West Virginia University at Parkersburg



Johnna Beane, WVU Robert C. Byrd Health Sciences Center Charleston



Division



Sid Cooper, West Virginia University Institute of Technology

Excused:



Janene Seacrist, Council for Community and Technical College Education



Annette Schorr, Fairmont State Community and Technical College



Sandy Shriver, Fairmont State University



Kenneth Harbaugh, Shepherd University



John C. “Chris” Gray, Southern West Virginia Community and Technical



College



Monique Rogers, West Virginia State Community and Technical College



Verne Britton, West Virginia Network for Educational Telecomputing



(WVNET)


Unexcused:


Bill Lucht, Community and Technical College at Shepherd



Brenda See, Community and Technical College at West Virginia



University Institute of Technology
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CALL TO ORDER

Chairperson, Ms. Amy Pitzer from Concord University convened the meeting at 9:35 am.

APPROVAL OF THE FEBRUARY MINUTES



Mr. Robert E. Long, Secretary from the West Virginia Higher Education Policy Commission presented the minutes of the ACCE meeting held at the West Virginia Department of Transportation, Building 5 on February 2, 2006. Copies of the minutes were distributed. There being no changes, Mr. Paul Martinelli from West Virginia University made the motion to accept the minutes. Mr. Mike Dunn from Marshall University seconded the motion to approve the minutes.


MOTION UNANIMOUSLY APPROVED
OLD BUSINESS



Ms. Pitzer commented that a number of agenda items from the February meeting had been carried forward to this meeting. However, the need to attend a finance meeting scheduled for later today will preempt the discussion of those items. She stated that the items will definitely be addressed at the April meeting to be held at New River Community and Technical College.
NEW BUSINESS


UPDATE ON MEETING OF ACCE AND THE WVU STAFF COUNCIL 

Ms. Pitzer reported on the March 3rd meeting between ACCE members and the West Virginia University Staff Council. From her perspective it was a productive meeting as it provided a forum for a candid discussion of the issues as well as providing an opportunity to develop a more open line of communication between the parties. The consensus of both sides was that there was a need for improvement in the area of communication. Ms. Pitzer indicated that the position taken by ACCE on the “zero step” issue seemed to be the catalyst that caused the WVU Staff Council to question  ACCE’s willingness to adequately assess the needs and requests of classified employees at WVU. 
Ms. Pitzer illustrated the negative consequences that can take place when both groups are working against each other rather than collectively for the benefit of classified employees. The collective efforts of the faculty and classified employees associations to obtain approval to be added to the membership of HEPC was foiled with the introduction of SB549 which would have created a separate council for classified employees at WVU and was opposed by ACCE. The conflict resulted in the withdrawal of such provision from pending legislation. She stated that the statewide faculty representative had advised her that their organization was totally unaware of the planned introduction of SB549 and that the faculty representative from West Virginia University, after being asked, had reported that while he was aware of discussions on his campus about lack of proper representation for West Virginia University, he was totally unaware  
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of the actual introduction of the legislation. From comments by members of the WVU Staff Council their organization did have considerable input in the development of the legislation. Ms. Pitzer indicated that this showed the importance of obtaining consensus on an important issue that affects multiple groups. 
Ms. Pitzer invited comments from those ACCE members who were present at the meeting between ACCE and the WVU Staff Council. A number of members commented on the meeting with the main points being-miscommunication between the parties being a main feature, good communication activity but no resolution as differences still exist, alternative approaches to addressing their concerns, issue of representation-do you represent the institution, the classified employees of the institution or total statewide classified employees, thought WVU Staff Council was attempting to control ACCE policy, lack of communication between WVU Staff Council and its affiliates at Potomac State, WVU at Parkersburg and WVU Institute of Technology, sacrifices other institutions have made to fund “zero step” such as layoffs, and “zero step” being the primary divisive issue. Ms. Pitzer encouraged each member to consider ways to improve the communication and be prepared to share those thoughts at a subsequent meeting. Mr. Timothy Beardsley from West Virginia University at Parkersburg reported that his classified staff has instructed him to represent the classified employees not the institution.               

REPORT FROM MR. DENNIS TAYLOR AND MARGARET BUTTRICK FROM HEPC


Ms. Pitzer reported that neither of the above individuals will appear due to the necessity of dealing with legislative related issues.  
FUTURE LEADERSHIP CONFERENCE


Ms. Pitzer raised the question of holding a Leadership Conference annually rather than every other year with institutional Staff Councils being responsible for selecting the topics. Ms. Johnna Beane from WVU Robert C. Byrd Health Sciences Center Charleston Division suggested that Staff Council Chairpersons from each institution be invited to address specific school issues of interest for ACCE consideration. She mentioned in-service type training could possibly be scheduled during the ACCE retreat.

RETREAT ACTIVITIES


Ms. Pitzer raised the question of structural changes to the ACCE retreat. One thought is to subdivide the three day event by type such as one day of in-service training, one day on the legislative agenda and one day of brain storming. She invited members to react to such a change in structure and for their ideas on the composition of that structure. There are currently two dates that are being considered for the 2006 retreat. The first choice is July 16, 17 and 18 with the secondary choice being July 12, 13 and 14.
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ACTIVE LEGISLATION

Ms. Pitzer highlighted a number of bills that are under consideration such as SB 587, SB 792, HB 4049, HB 4240, HB 4690, etc. She had forwarded a report that Mr. Dennis Taylor, Vice Chancellor for Administration at HEPC had produced relative to the status of various bills. Ms. Pitzer also reported that her attempt to schedule appointments with individual legislators for these final two days was unsuccessful as legislators refused to schedule such appointments during the final two days of the session.


Ms. Pitzer encouraged representatives to attend the Senate Finance Committee meeting, the House Finance Committee meeting, and the meeting with Jay Cole from the Governor’s Office scheduled for today and any other meetings that may take place over the next two days. 

There being no further business to come before the representatives Ms. Barbara Neuman from West Liberty State College made a motion for adjournment. Ms. Laura McCullough from West Virginia State University seconded the motion.

Meeting adjourned at 11:23 am.

RESPECTFULLY SUBMITTED,

Robert E. Long, Secretary

APPROVED MINUTES ON APRIL 6, 2006
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