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MINUTES OF ACCE MEETING

April 6, 2006
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ATTENDANCE


Members in attendance:


Amy Pitzer, Concord University


Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College

Annette Schorr, Fairmont State Community and Technical College

Beverly Jones, Fairmont State University (proxy)

Mary Alltop, Glenville State College

Monica Shafer, Marshall Community and Technical College

Mike Dunn, Marshall University

Mary M. Igo, New River Community and Technical College

Kenneth Harbaugh, Shepherd University

John C. “Chris” Gray, Southern West Virginia Community and Technical

College

Barbara Neuman, West Liberty State College

Scott Higginbotham, West Virginia State Community and Technical 

College

Laura McCullough, West Virginia State University

Barbara Bragg, West Virginia School of Osteopathic Medicine

Paul Martinelli, West Virginia University

Johnna Beane, WVU Robert C. Byrd Health Sciences Center Charleston

Division

Sid Cooper, West Virginia University Institute of Technology

Excused:


Brenda See, Community and Technical College at West Virginia University Institute of Technology


Deborah Cruse, Potomac State College of West Virginia University


Robert A. “Zac” Wycherley, West Virginia Northern Community College


Verne Britton, West Virginia Network for Educational Telecomputing (WVNET)


Timothy Beardsley, West Virginia University at Parkersburg

Unexcused:


Bill Lucht, Community and Technical College of Shepherd


Janene Seacrist, Council for Community and Technical College Education
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Guests:


Dennis Taylor, Vice Chancellor for Administration at HEPC


Jackie Bass, Special Projects Assistant at HEPC

CALL TO ORDER



Chairperson, Ms. Amy Pitzer from Concord University convened the meeting at 10:08 am.

APPROVAL OF THE MARCH MINUTES



Mr. Robert E. Long, Secretary from West Virginia Higher Education Policy Commission distributed copies of the March minutes. Mr. Long reported on several changes to the draft minutes that were distributed on March 28 via the ACCE LISTSERV. The noted changes on page 4 were as follows:



Under last paragraph on ACTIVE LEGISLATION first sentence change the word become to come.



In last sentence of that paragraph add period to end of sentence.



Finally, delete reference to unanimous approval for adjournment.


There being no further changes, Mr. Paul Martinelli from West Virginia University made a motion to accept the minutes. Mr. Fred Hardee from Bluefield State College seconded the motion for approval of the minutes.


MOTION UNANIMOUSLY APPROVED   
REPORT FROM MR. DENNIS TAYLOR, VICE CHANCELLOR FOR ADMINISTRATION AT THE HIGHER EDUCATION POLICY COMMISSION



Ms. Pitzer introduced Mr. Taylor who subsequently introduced Ms. Jackie Bass, Special Projects Assistant at the HEPC. Ms. Bass has been assisting with the Personnel Studies in the area of classification and compensation. She will continue working on the project until the end of the summer when she returns to grad school. In the initial phase of the study she has been collecting information relative to classification and compensation. She stated the current trend seems to be in the direction of establishing merit-based pay systems as it affords greater autonomy for institutions and/or systems.  She reported on the findings of three specific personnel systems, the University of Michigan, the University system of Maryland and the University of North Carolina. A handout was distributed to the members that addressed the three systems, bills that passed in the 2006 regular session affecting higher education and information on several other topics. Highlights of the three systems follow:



The University of Michigan

1. Spent significant time and energy on system design in order to build consensus across constituency groups.

2. Most of the work was accomplished internally.

3. Current system is out-of-date, did not reflect market realities and obscured paths of career advancement.

4. Steering committee was established and the committee elected
to overhaul classification system and start from scratch. 
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5. Three phase approach that spanned four years from planning to implementation.   
6. Intended to be merit–based but funding issues have prevented its actual implementation. 

7.
Created a Career Family Classification System-transformed a system of 1,600 classifications  spread across 43 pay ranges and divided among four job families into a market driven system divided among 20 career families.

8. The new career families have replaced pay grades.

9. No grievance system.

10. Lack of effective performance appraisal instruments has slowed the progress toward a merit-based system.
The University System of Maryland:
1. Took a long time (started in 1990) to develop the classification and compensation system but appears to have been successful in two areas-transition effectively to a new system and established effective performance management system.

2. Developed system from scratch.

3. Mercer HR Consulting firm assisted via a study of institutions and their jobs as well as offering several basic recommendations.  

4. Mercer’s recommendations not workable, thus built own system using Mercer’s ideas as start point.
5. Higher Education employees placed in two groups-exempt and non-exempt.

6. Exempt employees must be paid within a pre-set pay range with each range having a minimum and maximum.

7. Institutions can elect between the narrow salary range and the wide salary range. 

8. Exempt employees are to also receive a merit raise of 2.5%. 

9. Non-exempt employees are categorized into 38 job families with 18 pay levels, each with a minimum, mid-point and maximum.
10. Institutions must stay within the parameters but can set salaries within the parameters.

11. Requires some internal equity but not external equity.

12. Non-exempt employees must receive a 2.5% annual merit raise should employees meet standards and funding is available.
13. Performance evaluation program must be in place and USM created a basic design for schools to use.
The University of North Carolina 
From the experience of UNC, two issues were important-addressing system reform holistically rather than in a piecemeal
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fashion and training managers and employees concerning changes.    
1.   UNC is a multi-campus university composed of 16 constituent institutions.                 

2.   UNC system is part of the statewide personnel system.  

3. Present performance system (salary rating system) was

      implemented 18 years ago.

4. The State of North Carolina transitioned from salary grades to 

career-bands.

5. Design phase of career-banding system occurred 6 years ago with the implementation phase taking place 3 to 4 years ago.     
6. Consulting firm assisted with research of different alternatives that existed but the actual creation and implementation was done in-house.

7. Piloted the career-banded system at larger schools but is currently transitioning to smaller schools.

8. Career-banded system has 10 job families with various career-bands within each family. Each job family has a pay band.

9. Three scales exist-below market, market and above market.
10. Larger schools paying at market while smaller schools paying below market. All employees are within the required pay ranges.

11. Base pay is based on market and their contribution to the organization.

12. Four types of salary increases-career growth recognition award, cost-of-living adjustment, performance bonus and longevity pay.

Mr. Taylor followed the presentation of Ms. Bass by addressing a variety of topics. He reported on plans to post a job announcement for a coordinator to conduct a study on classification and compensation. He mentioned Performance Evaluation Audits of Institutions would occur during the 2006 calendar year. He indicated a report on staff and faculty characteristics will be undertaken and he sought ACCE recommendations relative to types of reports ACCE needed on an annual basis and where such data may reside. Another topic that was addressed was the major pieces of higher education legislation passed during the 2006 Legislative Session. He specifically mentioned SB587 that granted increment pay to faculty, SB792 that merged Fairmont State University and Fairmont Community and Technical College with the community college being renamed to Pierpont Community and Technical College, HB4049 that addressed state financial aid programs such as PROMISE, West Virginia Higher Education Grant etc, HB4240 that changed the name of the Community and Technical College of Shepherd to Blue Ridge Community and Technical College, and HB4690 that changed West Virginia University Institute of Technology from a regional campus to a division of West Virginia University in 2007. Mr. Taylor reported on an improved budget situation for higher education by virtue of the Legislature’s
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action during the 2006 session. He also indicated that funding was provided to cover those pay raises given last November that came from the general revenue account. He stated that a “Request for Proposal” will be issued for the express purpose of developing a process for selecting a new set of peer institutions. That process is to be presented to the Legislature next January. Finally, he addressed 


the status of the West Virginia University lawsuit over the “zero step” issue. He said that he anticipated the judge to render a decision within the next several weeks.

Ms. Pitzer requested that the record show that ACCE expresses its utmost gratitude to Ms. Mary M. Igo from New River Community and Technical College for her willingness to host the conference as well as its appreciation to her and her husband for inviting ACCE to their home for dinner the preceding night. Those in attendance noted their appreciation of the Igos’ hospitality.
OLD BUSINESS


REPORT ON ANNUAL PLANNING MEETING FACILITY



Ms. Johnna Beane from WVU Robert C. Byrd Health Sciences Center Charleston Division reported on the optional facilities for hosting the Annual Planning Meeting in July. She distributed a document with the various options along with cost estimates. The options consisted of North Bend State Park, Blennerhassett Hotel in Parkersburg, Radisson Hotel in Morgantown, Oglebay in Wheeling, Stonewall Resort and Pipestem State Park. She described the nuances of each facility as it related to room charges, meals, breaks, meeting spaces etc. The least expensive was North Bend State Park at approximately $215 per person with the most expensive being Stonewall Resort at $384.30 per person. The Chairperson noted that the reported costs were only estimates and the actual costs were likely to be higher due to additional expenses associated with the retreat that must be absorbed by ACCE. A straw vote was taken with Stonewall Resort being the preference of the group with dates being July 16 through 18.
LEADERSHIP CONFERENCE 

A discussion ensued relative to the scheduling of the leadership conference on an annual or on an alternating year basis and on whether the meeting should be held in conjunction with the ACCE Annual Planning meeting or at a separate time and place. Ms. Beane expressed concern over the issue of funding for multiple personnel to attend a combined Annual Planning /Leadership meeting. Having separate meetings at different times and locations would compound the potential problem of securing funding. Mr. Mike Dunn from Marshall University suggested scheduling the leadership conference in conjunction with Annual Planning meeting. Ms. Laura McCullough from West Virginia State University made a motion to combine the leadership conference with the Annual Planning meeting. After further discussion on the issue Ms. 
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McCullough withdrew her motion. Mr. Kenneth Harbaugh from Shepherd  University made a motion to not schedule a leadership conference for this year. Mr. Mike Dunn from Marshall University seconded the motion.   
MOTION UNANIMOUSLY APPROVED
WVU STAFF COUNCIL ISSUES


Ms. Pitzer presented background information on the “zero step” issue. A 


chronological sequence of events from the passage of legislation in 1993 that created an equitable system of job classifications to the March 15, 2006 Civil Action was made available. Although the “zero step” was the major contentious issue, Ms. Pitzer indicated that the WVU Staff Council expressed reservation


over other actions taken by ACCE on such issues as fair representation/SB549, the issue of who ACCE representatives represent, on-call pay, regional market pay and shift differential pay, issue of disproportionate bond indebtedness and better communication with institutional Staff Councils. Refer to March minutes for further discussion on the meeting between ACCE and WVU Staff Council. Mr. Harbaugh commented that he was totally unaware that other differences existed between the two groups beyond the “zero step” issue. Coordinating the ACCE legislative activities for the current year but a member of the legislative committee for several years, he stated that he annually compared the ACCE legislative agenda against the WVU Staff Council legislative agenda and the two were consistent. Ms. Pitzer and other ACCE members commented that ACCE had never addressed the issues of on-call pay, regional market pay and shift differential pay. The issue of bond indebtedness was another issue that had never been addressed by ACCE. Although WVU used the disproportionate payment on bond indebtedness as a factor in not funding the “zero step,” it was noted that other institutions faced a similar dilemma. Both Concord and Shepherd Universities paid disproportionate amounts on bond indebtedness but were still able to fund the “zero step.”                  

Improving communication with institutional Staff Councils was an issue that generated much debate. A few comments of members follow:

1. Place minutes of Staff Council meetings on website.

2. ACCE Secretary should distribute ACCE minutes to all Staff Council Chairs.

3. ACCE representatives have the responsibility to share ACCE minutes with local Staff Council Chairs. 
4. Place in ACCE minutes those institutions that vote in the minority on a non unanimous vote.

5. Report the pro’s and con’s relative to a controversial issue in the ACCE minutes.

6. Consider holding two ACCE meetings per year at both Marshall and West Virginia Universities.

Ms. Pitzer suggested that the Executive Committee devise a plan for improving communication with Staff Councils and share such ideas with the members.
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NEW BUSINESS


2007 LEGISLATIVE BROCHURE



A discussion occurred relative to the content and format of the legislative brochure along with possible timelines for completion. Several individuals commented on the past delays in distributing the legislative brochure on a timely basis. The ACCE legislative priorities have been consistent for several years and thus, the idea was presented to possibly finalize content items during the Annual Planning meeting. Ms. Barbara Neuman from West Liberty State College made a 


motion to direct the Executive Committee to appoint an ad hoc committee that would work on content items and format of the 2007 Legislative Agenda to be presented for discussion at the Annual Planning meeting. Mr. Kenneth


Harbaugh from Shepherd University seconded the motion.





MOTION UNANIMOUSLY APPROVED

MAY ACCE MEETING LOCATION


Ms. Pitzer reported that Deborah Cruse from Potomac State College of West Virginia University had volunteered to host the May meeting at Potomac State College located in Keyser. A discussion ensued relative to the logistics of having back to back meetings in that part of the state since the June meeting had already been scheduled for Shepherdstown at Shepherd University. Several members expressed concern over both the cost implications along with the ability to attain a quorum at both meetings. Mr. Kenneth Harbaugh from Shepherd University made a motion to hold the May meeting of ACCE (tentative scheduled for May 23) in the Charleston area and the June meeting of ACCE in Shepherdstown. Mr. Paul Martinelli from West Virginia University seconded the motion.

MOTION UNANIMOUSLY APPROVED

LISTSERV


Ms. Pitzer advised the members of a recent LISTSERV issue that alerted her to the need for action to protect ACCE. The issue involves the incorporation of a privacy statement to the ACCE LISTSERV so that ACCE will be protected. She indicated that she was working with Verne Britton from West Virginia Network for Educational Telecomputing to incorporate such statement to the ACCE LISTSERV. The Chairperson requested members to send her examples of privacy statements that they have received that may be appropriate for ACCE consideration.                                                                                                             


Committees



Ms. Pitzer advised the members that the issue of committees had been raised. She stated that the revised By-Laws eliminated Standing Committees. The Executive Committee has the responsibility for appointing committees at the regularly scheduled meeting to be held in July. She wanted to clear up the issue should there still be some misunderstanding.
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REMARKS/COMMENTS/ANNOUNCEMENTS


SERIES 8 WORK TEAM UPDATE



Ms. Pitzer reported that a meeting of the Series 8 Work Team will take place on April 19 and 20 in Charleston at the Charleston Civic Center. Ms. Bass had earlier reported on the scheduled meeting. 

HEPC AND CCTCE MEETINGS SCHEDULED FOR APRIL



Ms. Pitzer reported that the HEPC meeting will take place on April 7 at 



the Marshall University Graduate College in South Charleston. She encouraged ACCE members to attend. She also reported that the CCTCE meeting will take place on April 27 at West Virginia Northern Community College in Wheeling. Once again she encouraged ACCE members to attend.


ANNUAL PLANNING MEETING LOCATION


  

Mr. Fred Hardee from Bluefield State College made a motion to hold the Annual Planning meeting for July 2006 at Stonewall Resort. Mr. Sid Cooper from West Virginia University Institute of Technology seconded the motion.

MOTION UNANIMOUSLY APPROVED



There being no further business to come before the representatives Mr. Fred Hardee from Bluefield State College made a motion to adjourn. Ms. Laura McCullough seconded the motion. Meeting adjourned at 3:38 pm.


RESPECTFULLY SUBMITTED


Robert E. Long, Secretary


APPROVED AMENDED MINUTES ON MAY 23, 2006
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