Advisory Council of Classified Employees                                                       2005-2006
Minutes of ACCE Meeting

May 23, 2006

West Virginia State University

Institute, West Virginia

ATTENDANCE


Members in attendance:



Amy Pitzer, Concord University



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College



Janene Seacrist, Council for Community and Technical College Education



Monica Shafer, Marshall Community and Technical College



Mike Dunn, Marshall University



Deborah Cruse, Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University

John C. “Chris” Gray, Southern West Virginia Community and Technical College

Barbara Neuman, West Liberty State College

Laura McCullough, West Virginia State University

Paul Martinelli, West Virginia University

Johnna Beane, WVU Robert C. Byrd Health Sciences Center Charleston Division

Sid Cooper, West Virginia University Institute of Technology

Excused:


Annette Schorr, Fairmont State Community and Technical College


Sandy Shriver, Fairmont State University


Mary Alltop, Glenville State College


Mary M. Igo, New River Community and Technical College


Scott Higginbotham, West Virginia State Community and Technical College


Verne Britton, West Virginia Network for Educational Telecomputing (WVNET)


Barbara Bragg, West Virginia School of Osteopathic Medicine


Timothy Beardsley, West Virginia University at Parkersburg

Unexcused:


Brenda See, Community and Technical College at West Virginia University Institute of Technology


Vacancy, Community and Technical College of Shepherd

Vacancy, Eastern West Virginia Community and Technical College
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Guests:

Dr. Hazo Carter, President of West Virginia State University


Margaret Buttrick, Human Resources Administrator at HEPC


Jackie Bass, Special Projects Assistant at HEPC

CALL TO ORDER



Chairperson, Ms. Amy Pitzer from Concord University convened the meeting at 9:03 am. Ms. Pitzer requested that the record show that ACCE expresses its appreciation to both West Virginia State University and West Virginia State Community and Technical College for their willingness and hospitality in hosting the meeting. A similar expression of gratitude was given to their respective representatives-Ms. Laura McCullough and Mr. Scott Higginbotham. Ms. Pitzer introduced Ms. Laura McCullough from West Virginia State University who proceeded to introduce Dr. Hazo Carter, the President of the institution. Dr. Carter welcomed ACCE to the campus and invited the organization to hold future meetings on the campus. He reported that the institution was founded in 1891 and was observing its 115th birthday. He also indicated that he was the ninth (9th) President of the institution and the first President of West Virginia State University. 
REPORT FROM MARGARET BUTTRICK, HUMAN RESOURCES ADMINISTRATOR AT THE HIGHER EDUCATION POLICY COMMISSION       


HEPC/CCTCE LIAISON REPORT



Ms. Pitzer introduced Ms. Buttrick who reported on a number of topics. She initially reported on a meeting of institutional Human Resources staff that was held in Lewisburg, West Virginia. The emphasis of the one and one half day meeting was to train Human Resources personnel on such topics as how to prepare PIQ’s and evaluation training-point factor methodology.



She reported that TIAA/CREF planned to introduce a new retirement product called Life Cycle. The planned product is to be available in West Virginia during the month of July, 2006. She also reported on a new partnership agreement between TIAA/CREF and a firm called IBBOTSON. The thrust of the efforts of the latter firm will be to assist employees in making investment decisions. IBBOTSON will offer on-line retirement investing services to TIAA/CREF participants. The on-line site can be accessed at www.ibbotson.com.    


She indicated that Mr. Bruce Walker, General Counsel at the Higher Education Policy Commission discussed recent legislation and recent grievances. A representative from BrickStreet, the new private Worker’s Compensation Agency, made a presentation. It was reported that employees are required to report any on-the-job or on-site injury within 48 hours of its occurrence to the Human Resources office and the employer must report such incident within 5 days to BrickStreet. The agency can be accessed at www.brickstreet.com. In 2008 BrickStreet will compete for private business through a bidding process and then in 2010 will compete with other vendors for public business.
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She reported on a grievance concerning dress codes filed through the Department of Health and Human Services in which the employees prevailed. The
dress code policy of the agency banned blue jeans but allowed jeans of any other color. Part of the ruling noted that there are working conditions and situations when blue jeans might be warranted and a blanket ban was too broad. Ms. Buttrick reported that the Central Office does allow jeans on casual Fridays. The State Grievance Board can be linked through the ACCE web page at www.wvacce.org.

An issue of red lined employees receiving salary increases when the salary schedule is fully funded was raised. With some institutions nearing full funding of the salary schedule concern was expressed that such employees may be ineligible for approved raises. Ms. Buttrick indicated that should the schedule be fully funded (all employees at maximum salary within pay grade) such red lined employees could be given a cost of living adjustment (COLA) raise. She indicated that she does not believe the scale will be changed and that the issue will need to be addressed.



Ms. Buttrick indicated that the Central Office planned to submit a request for bids for the purpose of doing a market study to update the 2001 study for which the current salary schedule is based. Finally, she reported the new Chancellor for the Higher Education Policy Commission is scheduled to start on June 1 but is expected to be there next Tuesday.


She reported on a recent conference call of the Series 8 Work Team.
APPROVAL OF THE APRIL MINUTES



In the temporary absence of Mr. Robert E. Long, Secretary from the West Virginia Higher Education Policy Commission, paper copies of the April minutes of the ACCE meeting held on April 6 at New River Community and Technical College were distributed. Based on a review of the revised version of the minutes that were distributed on May 15 via the ACCE LISTSERV, several changes were noted. The changes were as follows: add names of Mr. Dennis Taylor, Vice Chancellor for Administration at HEPC and Ms. Jackie Bass, Special Projects Assistant at HEPC as guests. On page 6, change the sentence starting with the phrase Coordinating the ACCE legislative agenda for several years to Coordinating the ACCE legislative agenda for the current year but a member of the legislative committee for several years, he stated etc. On page 7, under LISTSERV, the word listserv in line three should be capitalized LISTSERV. There being no further changes Mr. Paul Martinelli from West Virginia University made a motion to accept the revised minutes. Mr. Fred Hardee from Bluefield State College seconded the motion.


MOTION UNANIMOUSLY APPROVED   

REPORT FROM JACKIE BASS, SPECIAL PROJECTS ASSISTANT AT THE HIGHER EDUCATION POLICY COMMISSION
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PERSONNEL STUDY REPORT TO THE LEGISLATURE
            Ms. Bass reported on the HEPC/CCTCE report to the Joint Standing Committee on Education in May. The report included a review of classification and compensation systems used in the states of Michigan, Maryland and North Carolina. The personnel Study Work Group has looked at these systems and has come to the conclusion that our current classification system, while needing tweaked, is better than the studied systems. Additional systems will also be assessed. The main problem with our current system is on the compensation side and has to do with the funding of positions. 

She indicated that the report included a review of performance evaluations
that is being conducted throughout the state higher education system. It was noted that not a single institution has a performance evaluation policy that has been adopted by their respective Board of Governors as required in state code 18B-9-12 and Series 39.

Another area of the study that Ms. Bass reported on dealt with non-classified and classified positions and it was noted that many institutions are in violation of the 10 percent rule defined in WV Code 18B-9-2 which limits the number of non-classified employees at an institution to 10 percent of the retirement eligible employees with an additional 10 percent non-classified should 
an institutional Board of Governors determines that those additional positions are deemed “critical” for the institution. Doctoral institutions are granted an additional 5 percent of non-classified employees (a total of 25 percent as compared to 20 percent for the non-doctoral institutions. It was noted that there needs to be clarification by the legislature as to whether or not the population of retirement eligible employees upon which the 10 percent is calculated includes faculty. Members of the legislature report that the intent was to exclude faculty from the calculation but the institutions have interpreted the code to include faculty. A copy of the report “Update on Higher Education Personnel Study” was distributed. It was also mentioned that the report is available on the HEPC web site at www.hepc.wvnet.edu by selecting reports from the pull-down menu.

OLD BUSINESS

DRAFT ACCE COMMUNICATION PLAN



Ms. Pitzer addressed the Communication Plan that is being developed by ACCE to ensure that information will be disseminated to classified employees statewide. She appointed an ad hoc committee to develop a comprehensive surveying plan so that classified employees statewide have better input to ACCE. It is ACCE’s intention to both keep Staff Councils informed as well as solicit input from Staff Councils. A draft Communication Plan is being developed by the ACCE Executive Committee. 



One step for improving communication is the development of a LISTSERV for Staff Council Chairpersons so that such individuals are assured of receiving timely information on ACCE activities. Ms. Johnna Beane from  
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WVU Robert C. Byrd Health Sciences Center Charleston Division suggested that ACCE minutes reflect the actual vote on motions where votes are not unanimous as well as reporting on the pros and cons of such issues. Mr. Kenneth Harbaugh from Shepherd University suggested that the institutional Classified Staff Councils post ACCE minutes and agendas on their web sites. It was noted that a link directly to the ACCE web site should be included on each Classified Staff Council web site.

NEW BUSINESS

CLASSIFIED EMPLOYEE DATA COLLECTION REQUEST



Ms. Pitzer reported that she will be requesting data from the Central 

Office and the following items were suggested:




-classified staff comparisons to peers




-the number of employees not at full funding




-turnover rates of persons not positions




-grievances by departments with positions




-salary schedule comparison to cost-of-living since 2001


-salary progression compared to inflation (the value of the salary         dollar)


-non-classified positions actually approved by an institutional 

Board of Governors


-critical versus non-critical non-classified positions


-presidential compensation packages


-exempt versus non-exempt numbers and how institutions determine what positions are exempt


-base pay versus other than base pay including stipends


-overloads for classified staff who teach


-sick leave (unfunded) liability and annual leave liability


-tracking percentages of sick leave liability annually lost by employees who leave employment


-compliance by institutions with required policy adoption


-benefits for non-classified executives and non-classified non-executives


-how are new employees using sick leave versus older employees

PRIVACY STATEMENT ON LISTSERV E-MAILS



Ms. Pitzer reviewed the circumstances surrounding this issue. She reported that the concern surfaced as a result of the Advisory Council of Faculty LISTSERV. Information was being received by non-members who were using the information gathered in a negative way against the ACF. Thus, there was a need for protecting information being shared on a private LISTSERV. Ms. Pitzer distributed copies of various iterations of proposed language for consideration. 
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She stated that further discussion on the subject would take place at the next scheduled ACCE meeting.
JULY ANNUAL PLANNING MEETING



Ms. Pitzer updated the members on the status of the negotiations with Stonewall Resort, the site of the Annual Planning meeting that was approved at the last meeting. She recognized the work of the Annual Planning Committee made up of Deborah Cruse from Potomac State College of West Virginia University, Mary M. Igo from New River Community and Technical College and Johnna Beane. Ms. Pitzer reported that she has been negotiating with management on the cost structure and that the rate has changed several times since the negotiations started. Following are the various costs:




$445.00 per person




$609.00 for two ACCE members staying in the same room




$645.00 for ACCE member and non-ACCE member i.e. spouse




$240.00 for commuters



$  10.00 resort fee per day


Ms. Pitzer stated that once she returned to campus she would transmit via the ACCE LISTSERV the registration materials. She emphasized that any member who registers for the meeting will need to pay in advance and that no refunds will be given should a registered member fail to attend.  


   
Ms. Pitzer introduced the issue of agenda items for the meeting. Full funding of the salary schedule was mentioned as a topic. It was suggested that full funding of the salary schedule be a unity item for the session and the need for encouraging the Presidents Council to place full funding as a major item on their legislative agenda. Another suggested topic was fair labor standards training. An official from the federal agency could be invited to address the topic.

COMMITTEE APPOINTMENTS/ASSIGNMENTS



Ms. Pitzer shared a plan to establish three ad hoc committees with each member assigned to one of the three committees. She indicated that members could volunteer for specific committee assignments. The three committees are the Legislative Agenda/Brochure Committee, the Retreat Social Committee and the Informational Polls of Classified Employees. Ms. Pitzer distributed information addressing each of the committees as well as the ACCE members assigned to each committee.  She asked Mr. Sid Cooper from West Virginia University Institute of Technology to call a meeting of the Legislative Agenda/Brochure Committee, Mr. John C. “Chris” Gray from Southern West Virginia Community and Technical College to call a meeting of the Retreat Social Committee and Ms. Laura McCullough from West Virginia State University to call a meeting of the Informational Polls of Classified Employees.


Ms. Pitzer requested a motion be introduced for the creation of an Agenda Committee to work on the development of a draft agenda for the Planning Retreat. Mr. Kenneth Harbaugh from Shepherd University made the motion. Ms. Laura 
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McCullough from West Virginia State University seconded the motion.

MOTION UNANIMOUSLY APPROVED
DISCUSSION OF NEWS ARTICLE ON PRIVATIZATION OF PEIA



With the privatization of Worker’s Compensation it was noted that the Governor may also be interested in proposals for privatizing PEIA. Such action could have major effects on the current health care plans and for that reason a need for concern. Employees need to follow any developments on this issue. It was also reported that Mr. Roger Smith, Budget and Finance Director, had been appointed to the committee. One of his assignments will be to simplify the budget accounts (reduce the number of accounts through consolidation). As a result of the process legislators were provided with data relative to the total unfunded liability for accumulated sick leave (legacy costs). A possible option for reducing PEIA costs is to permit employees to accept a percentage payment for the accumulated sick leave. An article entitled “Retirees Fear PEIA Privatization” was distributed to the members. It appeared in various statewide newspapers on April 28, 2006 and was written by reporter, Phil Kabler.  

On a separate issue it was mentioned that the push by unions for “meet and confer” remains an active issue and that lobbying continues with the Governor’s office to gain a stronger foothold in higher education. It was also noted that the American Federation of Teachers (AFT) is gaining support around the state, especially with faculty.
REMARKS/COMMENTS/ANNOUNCEMENTS BY MEMBERS

SERIES 8 WORK TEAM UPDATE       


Ms. Pitzer reported that the next meeting of the Series 8 Work Team is scheduled for July 20 by teleconference. Subsequent meeting dates were scheduled for the third Thursday of every other month thereafter.

HIGHER EDUCATION POLICY COMMISSION MEETING



Ms. Pitzer reported that the next meeting of the HEPC is scheduled for June 9 at the Marshall University Graduate College.

COUNCIL FOR COMMUNITY AND TECHNICAL COLLEGE EDUCATION MEETING  
Ms. Pitzer reported that the next meeting of the CCTCE is scheduled for May 25 at Southern West Virginia Community and Technical College.

JUNE ACCE MEETING IN SHEPHERDSTOWN

Ms. Pitzer reported that the planned ACCE meeting to be held in Shepherdstown on June 13 will take place.

Mr. Harbaugh reported on a meeting of the Classified Employees of the Community and Technical College of Shepherd in May 2006 whereby the 
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classified employees were unable to fill the position of ACCE representative. Ms. Barbara Neuman from West Liberty State College made a motion that any 
institution that does not have a duly elected ACCE representative in accordance with 18B-6-5 that ACCE will communicate with the institutional Staff Council Chairperson via the LISTSERV. Mr. Fred Hardee from Bluefield State College seconded the motion. It was noted that ACCE had determined that two institutions have vacancies and are in violation of the code. The two institutions are Community and Technical College of Shepherd and Eastern Community and Technical College. During discussion on the issue Ms. Neuman withdrew her motion. Mr. Hardee seconded the motion to withdraw. Mr. Mike Dunn from Marshall University made a motion that any institution that does not have a duly elected ACCE representative in accordance with WV Code 18B-6-5 that ACCE’s Chairperson will continue to keep the Staff Council Chairperson(s) of such institution(s) informed until representative(s) are elected but the Staff Council Chairperson(s) will be excluded from the ACCE LISTSERV. Ms. Laura McCullough from West Virginia State University seconded the motion. 
MOTION UNANIMOUSLY APPROVED


There being no further business to come before the representatives Mr. Fred Hardee from Bluefield State College made a motion to adjourn. Ms. Laura McCullough seconded the motion to adjourn. Meeting adjourned at 2:12 pm.

RESPECTFULLY SUBMITTED,


Robert E. Long, Secretary 


APPROVED AMENDED MINUTES ON JUNE 13, 2006
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