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ATTENDANCE


Members in attendance:



Amy Pitzer, Concord University



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Robert E. Long, West Virginia Higher Education Policy Commission



Annette Schorr, Fairmont State Community and Technical College



Sandy Shriver, Fairmont State University



Mary Alltop, Glenville State College



Monica Shafer, Marshall Community and Technical College



Mike Dunn, Marshall University



Deborah Cruse, Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University



Barbara Neuman, West Liberty State College



Laura McCullough, West Virginia State University

Verne Britton, West Virginia Network for Educational Telecomputing (WVNET)

Paul Martinelli, West Virginia University

Sid Cooper, West Virginia University Institute of Technology

Excused:


Fred Hardee, Bluefield State College


Brenda See, Community and Technical College at West Virginia University Institute of Technology

Janene Seacrist, Council for Community and Technical College Education


Mary M. Igo, New River Community and Technical College


John C. “Chris” Gray, Southern West Virginia Community and Technical College


Scott Higginbotham, West Virginia State Community and Technical College


Barbara Bragg, West Virginia School of Osteopathic Medicine


Timothy Beardsley, West Virginia University at Parkersburg


Johnna Beane, WVU Robert C. Byrd Health Sciences Center Charleston Division

Unexcused:


Vacancy, Community and Technical College of Shepherd


Vacancy, Eastern West Virginia Community and Technical College
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Guests:


Dr. David L. Dunlop, President of Shepherd University

Brenda Branson, Human Resources, CSC (alternate), Shepherd University

Tim Haines, External Affairs, Chair of CSC, Shepherd University 

Brian K. Hammond, IT Services CSC representative, Shepherd University

Diane Shewbridge, School of Natural Sciences and Mathematics, CSC representative, Shepherd University

Nancy G. Snyder, Coordinator, Regents Bachelor of Arts, Shepherd University

Dan Starliper, Human Resources, Board of Governors representative, Shepherd University

Peg Swisher, Education, CSC representative, Shepherd University

Anna Mary Walsh, Program Specialist Tutor Coordinator, Community and Technical College of Shepherd
CALL TO ORDER



Chairperson, Ms. Amy Pitzer from Concord University convened the meeting at 9:08 am. Ms. Pitzer requested that the minutes show that ACCE expresses its sincere appreciation to the Classified Staff Council (CSC) at Shepherd University for their willingness to host the meeting and to provide for pastries and lunch. A similar expression of gratitude was extended to the staff of the Food Service for preparing an excellent lunch. Ms. Pitzer introduced Mr. Kenneth Harbaugh, ACCE representative from Shepherd University who proceeded to introduce Dr. David L. Dunlop, the President of Shepherd University. Dr. Dunlop welcomed the ACCE organization to the campus and remarked that a cooperative relationship exists at Shepherd University between the senior administrative staff and the classified employees, particularly the Classified Staff Council. He mentioned the primary focus of the campus community is to service students. Dr. Dunlop addressed the growth within the service area accompanied by the increased cost of living and its impact on retaining quality faculty and staff. He fielded numerous questions from the audience. One question related to the issue of obtaining support from the President’s Council for full funding of the classified salary schedule in view of the fact 15 to 20 percent of classified employees earn wages below the poverty level. While he expressed support for funding of the classified salary schedule, he was less optimistic of such support by other presidents as long as the schedule remains in code. Like many presidents his preference on the issue of funding salary increases should be left to the discretion of institutions. 
OLD BUSINESS

DRAFT #2 ACCE COMMUNICATION PLAN



Ms. Pitzer distributed Draft #2 of the ACCE Communication Plan. It contained only two changes from Draft #1. Item #2 was revised and a new item #12 was added. For item #2 the following sentence was added at
the end: “Where possible, links will be created to institutional Staff  
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Council Minutes.” The new #12 reads as follows: “ACCE Minutes will reflect a roll call vote if a vote taken is not unanimous among those present. ACCE Secretary will record the minority opinion in the Minutes and members will list the pros and cons of any such issue not agreed to by a majority of the members.” Ms. Pitzer reported that she had requested comments from staff councils and that action would be taken by ACCE at the Annual Planning Retreat. 

FIRST DRAFT OF CLASSIFIED EMPLOYEE DATA COLLECTION REQUEST



Ms. Pitzer presented a list of items of interest to classified employees for which annual data may be requested. The main categories were (1) Number and percent of non-classified employees by institution, (2) Number and percent of classified employees (full and part-time) by institution, (3) Overall number and percent all categories of employees (faculty, classified and non-classified), (4) Grievances and (5)Sick/Annual Leave. She also indicated that she had corresponded with Senator Bowman about problem issues related to the grievance system. She again reminded the members that the three states being reviewed, Michigan, Maryland and North Carolina prohibited employees from grieving on grounds of classification and compensation.

PRIVACY STATEMENT ON LISTSERV E-MAILS



Ms. Pitzer reported on a conversation that she had with Mr. Bruce Walker, General Counsel at HEPC, relative to the inclusion of a privacy statement to the ACCE LISTSERV. Based on the conversation it was determined that such statement was permissible even though it was legally unenforceable. Mr. Kenneth Harbaugh from Shepherd University made a motion directing the Executive Committee to present a personalized privacy statement for a formal vote at next month’s ACCE meeting. Ms. Laura McCullough from West Virginia State University seconded the motion.


MOTION UNANIMOUSLY APPROVED

COMMITTEES (1-3) WORK SESSIONS



After reviewing the scope of the three work group committees, Ms. Pitzer asked the members to reassemble by committee assignments to continue discussions on their specific tasks. Mr. Sid Cooper from West Virginia University Institute of Technology reported on the discussion that occurred by members of Committee #1, Legislative Agenda/Brochure Committee. Being that full funding of the salary schedule is a major priority, he emphasized the importance of total unanimity of the higher education community. Mr. Paul Martinelli from West Virginia University reported that legislators had advised him that they did not see ACCE representatives often enough. Ms. Pitzer reminded the members of the unity agenda issue that was presented at the last meeting and the importance for members to meet with their respective presidents to discuss the issue and report the results of those meetings. A major point of emphasis at the committee meeting was the need for early communication of the ACCE goals (one being full funding of the salary





(3)

schedule) to Presidents, Board of Governors, HEPC and CCTCE, key legislators and the Governor. The committee concurred that consensus on the issues was critical for potential success. The committee recommended that invitations to the ACCE Annual Planning Retreat be extended to the Chancellors of the two systems, the Education Chairs, Senator Plymale and Delegate Campbell, and the temporary replacement for Jay Cole. It was also recommended that ACCE members attend monthly interim meetings of the legislature in order to apprise individual legislators of ACCE goals. Other items mentioned included enforcement provisions for institutional failure to comply with laws, rules and policies, the need to condense the number of major issues and clarification of who has the responsibility, the Legislature or Boards of Governors, to direct funds into the classified salary schedule.        
  

Ms. Laura McCullough from West Virginia State University reported on the discussion by members of Committee #3, Informational Polls of Classified Employees. She advised the members that the survey will be a PDF which will allow for downloading and completion or printing and completing by pen or pencil. The survey will be distributed to all classified staff on each campus. A notice will accompany the survey that will address its purpose/importance, provide an explanation of the survey and instructions for returning the completed survey to the campus ACCE representative who will tally the results. The survey will consist of approximately ten questions with a yes/no or true/false format with a comment box for each question. Committee members will be researching past and present materials and issues in developing the set of questions.
NEW BUSINESS

QUESTIONS 1 THROUGH 5



Ms.Pitzer commented on issue #1 relating to performance evaluation. She indicated that classified employees can effectively influence the direction of a performance evaluation system. She raised thought provoking questions for members to consider such as what kind of performance evaluation system does classified employees want and what components need to be incorporated in a performance evaluation system. She also indicated that certain individuals and groups are supportive of a pay-for-performance system. She mentioned that the next scheduled meeting of the Series 8 work group will be July 20th. Some issues relative to the other questions consisted of how JEC applies methodology, major issue of timeline for PIQ review by supervisor as only time line relates to the 30 day limit once Human Resources receives PIQ,  issue of fair and equitable treatment in a compensation system and a statewide system preferred over an institutional system.



Ms. Pitzer once again requested that members bring contact information for their Staff Council Chairpersons to the next meeting. She also presented a question to the members that she received from a classified employee from the West Virginia School of Osteopathic
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Medicine. The issue related to the utilization of tuition and fee waivers to pay for on-line courses. Various members commented on their institutional policy as it related to the use of tuition and fee waivers.

REMARKS/COMMENTS/ANNOUNCEMENTS BY MEMBERS
    


Ms. Pitzer remarked on how proud she was of the Staff Council at Shepherd University as it related to the shared governance between Staff Council and the Administration. She expressed a thank you on behalf of the ACCE organization.



Mr. Paul Martinelli reported that Dr. Noland, the new Chancellor, will be visiting the West Virginia University campus on June 21st.

APPROVAL OF THE MAY MINUTES  


Mr. Robert E. Long, Secretary from the West Virginia Higher Education Policy Commission, distributed paper copies of the draft minutes from the May meeting that was held on May 23 at West Virginia State University. Based on a review of the draft minutes by members several changes were noted. The changes were as follows: on page 1 add Brenda See, Community and Technical College at West Virginia University Institute of Technology under unexcused, on page 2 under CALL TO ORDER change year from 113th to 115th, on page 7 change title from PRIVATIZATION OF PEIA to DISCUSSION OF NEWS ARTICLE ON PRIVATIZATION OF PEIA and under that section change name of Budget and Finance Director from Mr. Robert Smith to Mr. Roger Smith. There being no further changes Mr. Kenneth Harbaugh from Shepherd University made a motion to accept the amended minutes. Ms. Barbara Neuman from West Liberty State College seconded the motion.


MOTION UNANIMOUSLY APPROVED



There being no further business to come before the representatives Mr. Mike Dunn from Marshall University made a motion to adjourn. Ms. Monica Shafer from Marshall Community and Technical College seconded the motion to adjourn. The meeting adjourned at 1:54 pm.


RESPECTFULLY SUBMITTED,


Robert E. Long, Secretary


APPROVED MINUTES ON JULY 16, 2006
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