Advisory Council of Classified Employees                                                       2006-2007
Minutes of ACCE Annual Planning Retreat

July 16-18, 2006

Stonewall Resort

Roanoke, West Virginia

ATTENDANCE


Members in attendance:



Amy Pitzer, Concord University



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College



Sandy Shriver, Fairmont State University



Mary Alltop, Glenville State College



Monica Shafer, Marshall Community and Technical College



Mike Dunn, Marshall University



Annette Schorr, Pierpont Community and Technical College



Deborah Cruse, Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University

John C. “Chris” Gray, Southern West Virginia Community and Technical College

Barbara Neuman, West Liberty State College

Scott Higginbotham, West Virginia State Community and Technical College

Laura McCullough, West Virginia State University

Verne Britton, West Virginia Network for Educational Telecomputing (WVNET)

Barbara Bragg, West Virginia School of Osteopathic Medicine

Paul Martinelli, West Virginia University

Timothy Beardsley, West Virginia University at Parkersburg

Sid Cooper, West Virginia University Institute of Technology

Johnna Beane, WVU Robert C. Byrd Health Sciences Center Charleston Division

Unexcused:


Vacancy, Blue Ridge Community and Technical College


Brenda See, Community and Technical College at West Virginia University Institute of Technology


Janene Seacrist, Council for Community and Technical College Education


Vacancy, Eastern West Virginia Community and Technical College


Mary M. Igo, New River Community and Technical College
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Guests:


Dr. Brian Noland, Chancellor, West Virginia Higher Education Policy Commission



Jim Skidmore, Chancellor, Council for Community and Technical College Education


Dennis Taylor, Vice Chancellor for Administration, West Virginia Higher Education Policy Commission


Margaret Buttrick, Human Resources Administrator, West Virginia Higher Education Policy Commission
Jackie Bass, Special Projects Assistant, West Virginia Higher Education Policy Commission
CALL TO ORDER



Chairperson, Ms. Amy Pitzer from Concord University, convened the Annual Planning Retreat meeting at 1:17 pm. Being a quorum of members were present she proceeded to address the agenda items.

APPROVAL OF THE JUNE MINUTES



Mr. Robert E. Long, Secretary from the West Virginia Higher Education Policy Commission, distributed paper copies of the minutes from the June 13th meeting that was held at Shepherd University. He indicated that draft minutes of that meeting had been circulated via the ACCE LISTSERV on July 11th. There being no changes to the minutes Mr. Kenneth Harbaugh from Shepherd University made a motion to approve the minutes. Ms. Monica Shafer from Marshall Community and Technical College seconded the motion.


MOTION UNANIMOUSLY APPROVED

REFLECTION OF PAST YEAR-ACCOMPLISHMENTS/SHORTCOMINGS



Ms. Pitzer sought comments from the members on their perceptions of the accomplishments and shortcomings of ACCE during the past year. Every member who was present at this session provided their insights on the issue. Following are comments of members:



-Work on unity agenda



-Learned about legislative session and role of HEPC and CCTCE



-Plight of red lined employees and options available



-ACCE represents classified employees with Legislature



-Communication with Legislature and other major players

-Many constituents straddling fence within ACCE

-ACCE LISTSERV utilization

-ACCE work on improving communication both internally and externally

-Learned a lot about the role and process of being an ACCE representative but considers the need for additional training a must

-Need for improved communications within institution
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-Active role with Legislature, the need for more contact

-Getting Staff Councils to work more effectively

-Difficult time getting cooperation within institutional classified employees

-Need for more collective meetings with HEPC, CCTCE, Presidents, ETC

-Guidelines for implementation of rules and policies need scrutinized to avoid creating inequities

-Enhanced awareness of lack of enforcement

-Direct dialogue with Staff Council at WVU

-AFT’s presence necessitates the need for establishing some sort of dialogue

-Public relationships with press

-Lack of representation within ACCE by several community colleges

-Description of the status of classified employees (ACCE presentation)

-Creditability of ACCE within all sectors-Legislature, HEPC and CCTCE, BOG’s, President’s Council and other affiliated organizations

-Improve communication plan and involve greater numbers of classified employees

-Issues of a more global nature should be primary focus with local issues being secondary
HOPES/GOALS FOR UPCOMING YEAR-HOW TO IMPROVE



Ms. Pitzer raised the issue of goals for the upcoming year. Following are some of the ideas presented:



-More funding for classified employees versus full funding. There are two schools of thought on the issue with relevance to full funding of the salary schedule determining which option is preferable. Institutions closest to full funding of the salary schedule prefer more funding for classified employees whereas those institutions furthest away preferring full funding.               



a. Another option that was suggested was an improved benefit package-example eye and dental care.


-Accountability of rules and policies. Importance of integrating enforcement provisions for non-compliance by institutions of rules and policies.


-Improve effectiveness of ACCE communication with Legislature, Governor’s staff and administration, institutional President’s cabinet, BOG’s, institutional Staff Councils, etc.     





a. Consensus with Staff Councils




b. Meet with President’s Council-meeting being initiated



-Constituent representation on HEPC and CCTCE.
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QUESTIONS/COMMENTS/DISCUSSION FOR MEETING WITH CHANCELLORS



Ms. Pitzer opened the floor for suggested questions to be asked of the Chancellors. Following is a list that was offered by the membership:



-Methods that will create equity within the salary schedule.    

-Representation from classified employees and faculty on HEPC and CCTCE.


-Uniform requirement of institutions to have established salary policy and staff development funds



-Vision on outcomes of personnel studies



- Position on the establishment of enforcement provisions for institutional non-compliance with rules and policies


- Future of the two independent systems in light of reuniting of the community college at Fairmont State University



- Economic impact in terms of economic development resulting from higher education funding-the driver of such development



- Addressing of staff issues resulting in increase in adjunct positions


- Role in creating consensus among systems



- Position on merit pay




a. Indoctrinate Chancellors of ACCE position on merit pay



- Long-range K-20 agenda initiative   

FULL FUNDING WHAT’S NEXT



Ms Pitzer introduced the issue of full funding and its interpretation by members. Members from institutions that will be fully funded by July 06 view the issue differently from members whose institutions have made little progress toward full funding. The issue of regional pay was mentioned as it relates to full funding. During the discussion the question was raised, “What does an equitable system mean to me?” Each member provided a written response to the question. Following are the responses ranked by ACCE representatives in descending order. Listed items received at least ten (10) votes.



-Statewide



- All classified employees treated the same from top to bottom


- Provides for increases: same pay for same work with formula for increases in state code, i.e, merit and longevity formulas 


- Same pay for pay grades but allowance for institutions to go beyond with guidelines set by HEPC and CCTCE


- Market value to start, then minimum cost of living adjustment (COLA) each year for everyone, then each institution has option of adding yearly stipend/bonus based on its regional difference that is funded by the institution from tuition and fees or other institutional resources excluding state general revenue appropriations with stipend/bonus paid like annual increment which is not attached to base salary
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-Minimum salary level based on education and experience


- Same base compensation package based on same years of service, job position, job experience and education


- All classified employees make same amount based on same criteria and can be differences based on documented regional COLA differences


- Schedule based in state code, updated and revised on regular basis and allowing for regional differences when market studies show differences exist

COMMITTEE MEETINGS

The members of Committee #1, Legislative Agenda/Brochure

Committee and Committee #3, Informational Polls of Classified

Employees reconvened to continue work on work assignments. 
REPORT FROM MARGARET BUTTRICK, HUMAN RESOURCES ADMINISTRATOR AT THE HIGHER EDUCATION POLICY COMMISSION

FAIR LABOR STANDARDS ACT (FLSA)

Ms. Pitzer introduced Ms. Buttrick who proceeded to address the subject of the Fair Labor Standards ACT (FLSA). Ms. Buttick distributed a copy of her presentation to the members. The primary substantive issue involved the determination of those employees who should be defined as exempt employees-employees who do not qualify for compensatory/overtime. Based on the changes in the Act that became effective August 23, 2004, the long and short tests were replaced with a new single test for employee categories as well as adding a test for computer employees. Ms. Buttrick fielded questions from the members about specific circumstances relative to employee classification-exempt versus non-exempt.  
POSITION INFORMATION QUESTIONNAIRE (PIQ) TRAINING



Ms. Buttrick provided the members with a description of the process for successfully preparing a PIQ. She distributed copies of her presentation, a list of Action Verbs and a copy of a PIQ. She reported that Human Resources and institutional libraries will receive annual updates of PIQ’s and bench mark PIQ’s for each position. A CD will be annually produced with the new bench marks. The original master list was produced in 2001-2002. Ms. Buttrick answered questions from the members on particular issues relating to the PIQ. 
REPORT FROM DENNIS TAYLOR, VICE CHANCELLOR FOR ADMINISTRATION AT THE HIGHER EDUCATION POLICY COMMISSION AND AIDED BY JACKIE BASS, SPECIAL PROJECTS ASSISTANT
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PERSONNEL STUDY: CLASSIFICATION AND COMPENSATION

  
Ms. Pitzer introduced Mr. Taylor and Ms. Bass from the HEPC. Mr. Taylor reported that classification and compensation were the critical areas of the personnel studies and that the studies were to be completed within three (3) years. He indicated that he would focus on both areas but place a greater emphasis on the issue of compensation. A copy of his presentation was distributed to the members. An updated version of the presentation was placed on the secure ACCE website. 

For both classification and compensation he addressed two (2) topics:



-What needs to change



- How to implement changes

He indicated that a Classification Subcommittee, consisting of institutional Human Resources personnel and representatives of classified employees, would be formed. The mission of the Subcommittee would be to develop a set of recommendations to alter the following:

- Point factor definitions

- Point factor weightings

- PIQ simplification

The Subcommittee must obtain consensus on an issue for further consideration to take place. The implementation phase will involve re-weighting of factors and modifications of factor definitions. Weighting changes will necessitate reviewing the data lines for all 5,000 positions at once and definitional changes will be phased in as job families are reviewed with the hope that the number of job families can be reduced. Job family review will involve institutions and the Classification and Compensation Review Committee. The HEPC role will be to maintain a classification system that works effectively and to ensure that the system works as designed. 
Mr. Taylor moved to the compensation section of the presentation where he once again addressed the two (2) primary topics of needed changes and implementation strategies. He raised the question as to “What characteristics should employees be rewarded for having in an effective compensation system that are not already accounted for in the classification system?” Suggested characteristics included experience, education and performance. The key elements of a revised system would be steps, step midpoint and range spread. The determination of step movement would be totally revamped in comparison to the method used in the current system. Under the revised system steps would be derived from the results of the point factor methodology. Another important component would be the utilization of market data derived from the market salary study. The step midpoint and range spread would be determined from the results of the market study. The initial market rates would be determined by an independent contractor with the contractor conducting a similar 
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assessment every five to six years. The annual updates for the intervening years would be conducted internally by staff. A Classification and Compensation Review Committee/HEPC/CCTCE would be responsible for developing a market salary schedule that would serve as the basis for institutional salary schedules. A minimum wage could be established-percentage of market salary schedule at which classified employees must be paid. Institutions could elect to pay classified employees a percentage of the market salary schedule but could not pay below the minimum wage. Specific roles for the maintenance of the system would be the responsibility of HEPC/CCTCE, Classification and Compensation Review Committee, an institutional Administrator and the Board of Governors for each institution.  
SESSION WITH DR. BRIAN NOLAND, CHANCELLOR FOR HIGHER EDUCATION POLICY COMMISSION AND MR. JAMES SKIDMORE, CHANCELLOR FOR COMMUNITY AND TECHNICAL COLLEGE EDUCATION  
Ms. Pitzer introduced the two chancellors of the higher education systems in West Virginia. Chancellor Noland, the newly appointed chancellor, initiated the discussion by complimenting the ACCE organization for its willingness to share ideas and concerns. He informed members that higher education faces numerous challenges and access to postsecondary education may be its greatest challenge. The need for increasing the postsecondary enrollment rate of adults is essential for the economic growth of the state along with insuring such individuals attain at less an associate degree. Chancellor Noland reported that only fifteen (15) out of one (1) hundred ninth (9th) graders will attain a bachelor’s degree. Another challenge will be the issue of higher education affordability. He reported that the per student appropriation is $2,000 less in West Virginia as compared to the other states within the SREB. Finally, his vision is to forged alliances with staffs, Legislature, administration, governing boards and the Community and Technical College Council to establish a public agenda for higher education.        

Chancellor Skidmore also commented on the effectiveness of the ACCE organization. He identified important issues and a number of major goals. The issues consisted of the following:


- Funding for faculty and staff

- Capital project needs

- Equipment upgrade

- Technical program development

- Funding for marketing community and technical colleges

The goals consisted of the following:

- Provide access to community and technical colleges

- Address tuition strategy for community college system

- Target adult population for enrollment growth
- Specific state grant program targeted toward adults
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- Incentives for colleges to provide high cost programs

- Increase number of state residents with degrees

- Converting non-credit hours toward associate degrees at community and technical colleges

- Improve work force development initiatives

- Curricular sharing model within community college system

- Expand allied health programs

The Chancellors responded to questions from the audience. Considering Chancellor Noland’s brief tenure his comments were somewhat limited in scope whereas Chancellor Skidmore addressed issues in greater detail. On the issue of classified employee representation on the HEPC/CCTCE Chancellor Skidmore questioned the need for such representation under the current structure. He indicated that classified employees have a voice within the Board of Governor’s structure as long as the individual BOG is an effective board. However, he understands that some of the ACCE members would argue that we do not have effective boards. He stated the local BOG is where ACCE should focus its primary attention. 
COMMITTEE REPORTS

COMMITTEE #1, LEGISLATIVE AGENDA/BROCHURE 



Mr. Sid Cooper, Chair from West Virginia University Institute of Technology, provided an updated report on the activities of the committee. He indicated the committee members were struggling to develop a consensus strategy on full funding of the salary schedule due to the great disparity from institution to institution in meeting institutional salary goals. He also mentioned the disparity of staffing from institution to institution in relation to the salary goals. To illustrate the differences he indicated that one fully funded institution had the highest number of staff and a second fully funded institution had the least number of staff with the rest of the institutions somewhere between the two extremes. Rewarding institutions for making minimal progress at the expense of those institutions that made major progress seems unfair and further compounds the issue.  The need for communicating with other groups such as the unions (AFT and WVEA) and WVU Staff Council was mentioned as another important aspect to consider with the prospect of a coalition being forged .Another equally important factor was the strengthening of enforcement provisions and oversight responsibilities of HEPC, CCTCE and BOGs.

COMMITTEE #3, INFORMATIONAL POLLS OF CLASSIFIED EMPLOYEES



Ms. Johnna Beane, committee member from WVU Robert C. Byrd Health Sciences Center Charleston Division, updated the members on the
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activities of the committee. She reported the committee considered two options, polling all classified employees versus sampling a percentage of classified employees. She indicated that she would present the pros and 


cons of both strategies for group consideration

POLLING ALL CLASSIFIED EMPLOYEES

PROS

- All classified employees are surveyed

- Higher chance of returns (raw numbers) distributing over 5,000

- Easier to transmit via campus LISTSERV

CONS

- Overwhelm ACCE representatives

- You hear from the individuals who want to be heard

- Insufficient response rate

- All campuses may not have a campus LISTSERV

- larger perceived failure should few people respond

SAMPLING

PROS

- Reduce response bias

- Allows fewer individuals to participate

- Being a chosen one increases response rate

- Interpret results

- Everyone can weigh in a draft/brochure

CONS

- Not all employees participate

- Insufficient number of responses

- May think not confidential

- Discourages individuals who were not selected 

- Can not use existing LISTSERV to transmit survey

FOUR OPTIONS OF
RANDOM SAMPLING

- Sample only-size to be determined

- Sample-should there be insufficient return by time line send to all

- Sample-should there be insufficient return by time line, then select another random sample to survey
- Send to all classified employees

Ms. Beane reported that Option #3 was the committee’s preference. However, she stated that she could support any of the options. After considerable discussion of the pros and cons of the various options, the consensus of the membership was to transmit the survey document to all classified employees throughout both systems (HEPC and CCTCE).
Due to time constraints Ms. Pitzer recommended the following agenda items be deferred until the next meeting. The agenda items were (1) ACCE Communication Plan and (2) Classified Employee Data Collection Request. Mr. Verne Britton from West Virginia Network for Educational 
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Telecomputing (WVNET) made a motion to defer the two agenda items to the next meeting. Mr. Sid Cooper from West Virginia University Institute of Technology seconded the motion.

MOTION UNANIMOUSLY APPROVED   

ELECTIONS


Prior to starting the nomination process, Ms. Pitzer advised the members of her intent not to seek election to the Chair. She indicated that added responsibilities in connection with the Personnel Studies and other obligations would restrict her ability to adequately perform her duties as Chair. Ms. Pitzer also indicated that the more educated and knowledgeable about the issues individual ACCE members are, the stronger the organization will be.


Mr. Long, Secretary, reviewed the election process as outlined in the ACCE By-Laws. The first step was the selection of tellers-one from the HEPC sector and one from the CCTCE sector. Mr. Sid Cooper from West Virginia University Institute of Technology was selected the teller from the HEPC sector and Mr. Timothy Beardsley from West Virginia University at Parkersburg was selected the teller from the CCTCE sector. The next step was to select a head teller among the two selections. Mr. Kenneth Harbaugh from Shepherd University moved to approve Mr. Beardsley as head teller. Mr. Paul Martinelli from West Virginia University seconded the motion.


MOTION UNANIMOUSLY APPROVED



Ms. Pitzer initiated the nomination process by seeking candidates for the position of Chair. Mr. Sid Cooper from West Virginia University Institute of Technology nominated Mr. Robert A. “Zac” Wycherley from West Virginia Northern Community College. Mr. Paul Martinelli from West Virginia University seconded the nomination. Mr. Timothy Beardsley from West Virginia University at Parkersburg moved that nominations for Chair be closed. Mr. Martinelli seconded the motion. Mr. Kenneth Harbaugh from Shepherd University made a motion to approve Mr. Wycherley by acclimation. Ms. Deborah Cruse from Potomac State College of West Virginia University seconded the motion.


MOTION UNANIMOUSLY APPROVED



With the election of a new Chair Ms. Pitzer turned the responsibilities over to the new Chair, Mr. Wycherley who proceeded to request nominations for the position of Vice Chairperson. Ms. Barbara Neuman from West Liberty State College nominated Ms. Amy Pitzer from Concord University for the position of Vice-Chairperson. Mr. Harbaugh seconded the motion. Mr. Mike Dunn from Marshall University moved that nominations for Vice-Chairperson be closed. Mr. Scott Higginbotham from West Virginia State Community and Technical College seconded the motion. Mr. Martinelli made a motion to approve Ms. Pitzer by acclimation. Mr. Beardsley seconded the motion
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MOTION UNANIMOUSLY APPROVED



Mr. Wycherley opened the nominations for Secretary. Mr. Martinelli nominated Mr. Robert E. Long from the West Virginia Higher Education Policy Commission for the position of Secretary. Mr. Sid Cooper seconded the nomination. Mr. Fred Hardee from Bluefield State

College moved that nominations for Secretary be closed. Mr. John C.  



“Chris” Gray from Southern West Virginia Community and Technical College seconded the motion. Mr. Harbaugh made a motion to approve Mr. Long by acclimation. Ms. Pitzer seconded the motion.


MOTION UNANIMOUSLY APPROVED 


Mr. Wycherley, new Chair, addressed the issue of future meeting dates for ACCE starting with the scheduled date for the August 2006 meeting through May 2007 session. He also requested the minutes show an expression of gratitude to Ms. Pitzer for her years of loyalty, commitment, dedication and service to the organization and the classified employees within the higher education systems. Mr. Wycherley advised members to review the ACCE presentation from last year with an eye toward updating prior to its presentation before the CCTCE. Mr. Harbaugh recognized Mr. Verne Britton from the West Virginia Network for Educational Telecomputing (WVNET) for his outstanding efforts in keeping the ACCE LISTSERV updated. 


There being no further business to come before the representatives Mr. Martinelli made a motion to adjourn. Mr. Higginbotham seconded the motion to adjourn. The meeting adjourned at 11:49 am with a luncheon to follow in Stillwaters Restaurant.

RESPECTFULLY SUBMITTED,


Robert E. Long, Secretary


APPROVED MINUTES ON AUGUST 31, 2006
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