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Minutes of ACCE Meeting

August 31, 2006

Marshall University

Huntington, West Virginia

ATTENDANCE


Members in attendance:



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Amy Pitzer, Concord University



Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College



Sandy Shriver, Fairmont State University



Monica Shafer, Marshall Community and Technical College



Mike Dunn, Marshall University

Annette Schorr, Pierpont Community and Technical College of Fairmont State University



Deborah Cruse, Potomac State College of West Virginia University


Kenneth Harbaugh, Shepherd University

John C. “Chris” Gray, Southern West Virginia Community and Technical College

Laura McCullough, West Virginia State University

Verne Britton, West Virginia Network for Educational Telecomputing (WVNET)

Paul Martinelli, West Virginia University

Sid Cooper, West Virginia University Institute of Technology

Johnna Beane, WVU Robert C. Byrd health Sciences Center Charleston Division
Excused:


Janene Seacrist, Council for Community and Technical College Education


Mary Alltop, Glenville State College


Mary M. Igo, New River Community and Technical College


Barbara Neuman, West Liberty State College


Scott Higginbotham, West Virginia State Community and Technical College


Barbara Bragg, West Virginia School of Osteopathic Medicine


Timothy Beardsley, West Virginia University at Parkersburg
Unexcused:


Vacancy, Blue Ridge Community and Technical College


Brenda See, Community and Technical College at West Virginia University Institute of Technology
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Vacancy, Eastern West Virginia Community and Technical College

Guests:


Dr. Sarah Denman, Provost and Senior Vice President for Academic Affairs, Marshall University


Dr. Vicki Riley, President, Marshall Community and Technical College 

Glenna Racer, Manager, Human Resources, Marshall University


Sarah Chapman, Classified Employee, Marshall Community and Technical College 


Charlene Hawkins, Program Assistant I, Staff Council Representative, Marshall University


Barbara Hicks, Classified Staff Employee, Marshall University


Carol Hurula, Administrative Assistant, Staff Council Representative, Marshall University


Adrian Lawson, General Manager ITV, Staff Council Representative, Marshall University


Sherri Noble, Academic Budget Officer, Institutional Board of Governor’s Representative and Staff Council Representative, Marshall University


Susan Weinstein, Academic Laboratory Manger III, Staff Council Representative, Marshall University


Margaret Buttrick, Human Resources Administrator, West Virginia Higher Education Policy Commission
CALL TO ORDER



Chairperson Mr. Robert A. “Zac” Wycherley from West Virginia Northern Community College convened the August meeting of ACCE at 9:50 am. He opened the session by recognizing the Staff Councils from Marshall University and Marshall Community and Technical College for their efforts in hosting the meeting, providing essential logistical information and providing the refreshments and lunch. He expressed a well deserved “thank you” on behalf of ACCE. Mr. Wycherley proceeded to introduce Mr. Mike Dunn, Chair of the Classified Staff Council at Marshall University. Mr. Dunn suggested that introductions take place as there were a number of employees from Marshall University in attendance. Both ACCE members and the employees from Marshall University introduced themselves. At the conclusion of the introductions Mr. Dunn subsequently introduced Dr. Sarah Denman, Provost and Senior Vice President for Academic Affairs and Dr. Vicki Riley, Vice President and Provost, Marshall Community and Technical College. 


Dr. Denman welcomed the ACCE organization to the campus. She recognized Mr. Dunn and the Classified Staff Council for their significant contribution toward moving the institution forward. She indicated that a good working relationship has been instrumental in achieving such success. Dr. Riley echoed the comments of Dr. Denman as it related to the effectiveness of the Classified Staff Councils. She indicated that Staff
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Councils’ thoughtfulness and balanced perspective on issues have been a 


contributing factor in the success of the institution.

REPORT FROM MS. MARGARET BUTTRICK, HUMAN RESOURCES ADMINISTRATOR AT THE WV HIGHER EDUCATION POLICY COMMISSION

LIAISON REPORT


Mr. Wycherley introduced Ms. Margaret Buttrick, Human Resources Administrator at the West Virginia Higher Education Policy Commission. Ms. Buttrick began her presentation by advising the members of the open enrollment period scheduled for October for life insurance coverage through the Public Employees Insurance Agency. She also mentioned a premium decrease for the life insurance coverage is supposedly to take place

Ms. Buttrick indicated the Grievance Work Group, assigned to review and assess the grievance process, met on August 30th and that she and Ms. Amy Pitzer from Concord University attended the meeting. She reported that Professor Tom Patrick from West Virginia University made a presentation to the Work Group on the topic of mediation and arbitration. She also indicated that the Work Group is studying the feasibility of eliminating certain levels of the grievance procedure. In addition, Ms Buttrick feels the grievance process needs to be speeded up. She mentioned that limited data on the number of grievances at level 1 make it difficult for the Work Group to assess the magnitude of the issue. To address this issue one proposed solution being considered is to require every grievance at level 1 be transmitted to the state for compilation purposes. Ms. Buttrick reported that Mr. Bob Brown recommended resurrecting Senate Bill 417 and that Senator Edwin Bowman requested copies of the bill be provided to all committee members. She also reported that one of the goals of the Work Group is to avoid grievances proceeding to the circuit court. The Work Group is considering two issues that will make it more difficult to grieve. Those issues are limiting the conditions under which a person can grieve and permitting only certain types of employees to grieve. Finally, Ms. Buttrick reported the Grievance Work Group has tentatively scheduled its next meeting for September 7th. 
Ms. Pitzer commented that flexibility and accountability seem to be the focus of the discussion among the members and in her opinion none of the members seem to completely understand scope and complexity of the grievance process. Mr. Sid Cooper from West Virginia University Institute of Technology raised the issue of performance appraisals and Ms. Pitzer stated that no discussion took place on the performance appraisal system as that topic was beyond the purview of the Work Group. Ms. Buttrick stated a suggestion was made to establish an ombudsman at each
school, agency, etc. to handle the grievance process.
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Ms. Amy Pitzer from Concord University made a motion for Chairperson Mr. Wycherley to send a letter from ACCE to each council (WVHEPC and CCTCE) requesting that a member from higher education 
be placed on the Grievance Work Group with the logical choice being Mr. Bruce Walker, General Counsel at the West Virginia Higher Education Policy Commission. Mr. Mike Dunn from Marshall University seconded the motion.  
MOTION UNANIMOUSLY APPROVED

APPROVAL OF THE JULY MINUTES



Mr. Robert E. Long, Secretary from the West Virginia Higher Education Policy Commission, distributed copies of the draft minutes from the July 16-18 Annual Planning Retreat held at Stonewall Resort. He indicated the draft minutes had been electronically circulated via the ACCE LISTSERV on August 18, 2006. There being no changes to the minutes Mr. Paul Martinelli from West Virginia University made a motion to approve the minutes. Mr. Mike Dunn from Marshall University seconded the motion.


MOTION UNANIMOUSLY APPROVED

OLD BUSINESS  
STAFF SURVEY



Ms. Johnna Beane from WVU Robert C. Byrd Health Sciences Center Charleston Division presented an update of the staff survey. She distributed copies of the various documents related to the Classified Employee Survey. Ms. Beane indicated that the survey would be in a PDF file and that ACCE representatives would have the responsibility for (1) distributing the surveys to all classified employees at their respective institutions, (2) sending reminder notices, and (3) collecting the completed surveys. She also reminded ACCE representatives of the need to ascertain the accurate number of classified employees at their respective institutions. The initial discussion centered on the wording for the cover letter for which three draft options were offered. Ms Laura McCullough from West Virginia State University made a motion to approve Cover Letter Option 3 with the following modifications: 

      

Add second paragraph of Cover Letter Option 1 which reads ACCE has compiled a series of questions to address concerns that have an overall effect on classified staff and to inform you of anticipated changes being considered. You do have a voice in whether those changes come about, if they are in the best interest of classified staff and if they are fair and equitable to all classified staff across the state. This paragraph becomes the second paragraph of Cover Letter Option 3.

Reword third paragraph in Cover Letter Option 3 to read We will share the
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results with the Governor, Legislators, Higher Education Policy Commission, Council for Community and Technical College and the Chancellors.

The members reviewed the other survey related documents such as

Teaser/Advanced Notice Flyer/Email and Reminder Flyer/Email. Once the survey instrument was considered, much debate ensued over the questions to be asked. Considerable time was spent in gaining consensus on the questions. Ms. Beane indicated that she would revise the various documents based on member comments and would circulate revised versions to the members for approval.
COMMUNICATION PLAN



Mr. Wycherley reported that the Communication Plan needed ratified. Mr. Long reminded the members that the version before the group failed to incorporate the recommended language change to item #12. Discussion ensued with the consensus that item #12 should read as follows: ACCE Minutes will reflect a roll call vote if a vote taken is not unanimous among those present. ACCE Secretary will record the minority opinion in the Minutes and will list the pros and cons of the issue. Mr. Mike Dunn from Marshall University made a motion to accept the Communication Plan with the revised language to item 12 which reads ACCE Minutes will reflect a roll call vote if a vote taken is not unanimous among those present. ACCE Secretary will record the minority opinion in the Minutes and will list the pros and cons of the issue. Mr. Paul Martinelli from West Virginia University seconded the motion.


MOTION UNANIMOUSLY APPROVED
PRIVACY STATEMENT



Mr. Wycherley reported that the Privacy Statement also needed ratified. Ms. Pitzer reminded the members that the Executive Committee was directed to establish the wording prior to submission to the membership. She indicated that the Executive Committee needs to meet to act on the wording so that approval can be obtained.

DATA COLLECTION REQUESTS



Mr. Wycherley mentioned the discussion on ACCE data needs that occurred at the June meeting. He sought input from the members as to the specific data needed for the forthcoming presentation to the HEPC. He advised the members that he had requested the number of classified employees below the “zero step” on July 1, 2006 from the HEPC Central Office. Mr. Cooper requested data on the number of administrators added during the past 5 years. Another member requested data on the growth in the number of faculty, non-classified and classified employees during the past 5 years.         
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REMARKS, ANNOUNCEMENTS AND REPORTS


Mr. Wycherley recognized Ms Pitzer for her dedication, loyalty and support of ACCE over the years by expressing the sincere gratitude of


ACCE. To demonstrate that appreciation, ACCE presented Ms. Pitzer with  

 
several gifts. In addition, several cards, signed by ACCE members, were  presented to Ms. Pitzer.

NEW BUSINESS

COUNCIL FOR COMMUNITY AND TECHNICAL COLLEGE EDUCATION PRESENTATION
Mr. Wycherley advised the members that ACCE is scheduled to present at the September 21st meeting of the CCTCE. Considering the last meeting of the CCTCE was a very short meeting due to the fact it was held by teleconference, he anticipated a much longer meeting for September. He also indicated the importance of establishing a unified agenda. Issues to be considered included accountability, training and development, work environment (performance appraisals and policies), salary (red-lined employees) and personnel study (classification and compensation).
OTHER

Ms. Pitzer reported on the Personnel Study Work Group and Classification Sub-Committee. She indicated that the Work Group Sub-Committee on Classification was originally scheduled to present its report today to Mr. Dennis Taylor, Vice Chancellor for Administration at the HEPC but that the sub-committee’s charge has since been expanded to include additional issues related to classification.. Based on the report job families are likely to be condensed through a review process. A reduction in job titles was also mentioned. She reported that the Work Group Committee will be presenting to the Series 8 Work Group as well as to other groups such as ACCE, LOCEA, institutional and legislative groups and committees. Ms. Pitzer reported that she recommended to the Work Group Committee that all classified employees be trained on the point factor methodology.

Mr. Wycherley reported that the annual meeting of the Grievance Board is scheduled for October 10 at 10:00 am. He also requested that the minutes reflect the efforts exhibited by Ms. Charlene Hawkins, Program Assistant I at Marshall University, to ensure ACCE members were provided with the necessary logistical information and other details for this meeting. Mr. Wycherley expressed to her the appreciation of ACCE for her outstanding work relative to both the meeting and for her work on supplying members with a disc of Mr. Taylor’s presentation on the Personnel Study: Classification and Compensation. 
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There being no further business to come before the representatives Ms. Deborah Cruse from Potomac State College of West Virginia University made a motion to adjourn. Ms. Sandy Shriver from Fairmont State University seconded the motion to adjourn. The meeting adjourned at 

3:54 pm.
RESPECTFULLY SUBMITTED
Robert E. Long, Secretary
APPROVED AMENDED MINUTES ON SEPTEMBER 20, 2006
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