Advisory Council of Classified Employees




     2006-2007 
Minutes of ACCE Meeting

September 20, 2006

Marshall University Graduate College

Charleston, West Virginia

ATTENDANCE


Members in attendance:



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Amy Pitzer, Concord University



Fred Hardee, Bluefield State College




Mary Alltop, Glenville State College



Monica Shafer, Marshall Community and Technical College



Mike Dunn, Marshall University

Mary M. Igo, New River Community and Technical College

Annette Schorr, Pierpont Community and Technical College of Fairmont State University



Kenneth Harbaugh, Shepherd University

John C. “Chris” Gray, Southern West Virginia Community and Technical College

Barbara Neuman, West Liberty State College

Scott Higginbotham, West Virginia State Community and Technical College

Laura McCullough, West Virginia State University

Verne Britton, West Virginia Network for Educational Telecomputing (WVNET)

Paul Martinelli, West Virginia University

Sid Cooper, West Virginia University Institute of Technology

Excused:




Janene Seacrist, Council for Community and Technical College Education

Sandy Shriver, Fairmont State University

Deborah Cruse, Potomac State College of West Virginia University

Robert E. Long, West Virginia Higher Education Policy Commission

Johnna Beane, WVU Robert C. Byrd Health Sciences Center Charleston Division




Barbara Bragg, West Virginia School of Osteopathic Medicine




Timothy Beardsley, West Virginia University at Parkersburg

Unexcused:




Brenda See, Community and Technical College at West Virginia University 

Institute of Technology




Vacancy, Blue Ridge Community and Technical College


Vacancy, Eastern West Virginia Community and Technical College

Chairperson Mr. Robert A. “Zac” Wycherley, from West Virginia Northern Community College, convened the September meeting of ACCE at 9:42 am, with the first order of business being the August ACCE meeting Minutes.  Page 2, under Call to Order identifies Vicki Riley as Vice President and Provost, should read President.  Under Guests, Sarah Chapman, classified employee from the MUCTC should be added as having been in attendance.  Under New Business on page six (6), the second sentence should be clarified to indicate the meeting was brief due to the fact that it was a teleconference meeting.  Mr. Martinelli, West Virginia University, moved that the Minutes be approved with the discussed changes.  Mr. Hardee, Bluefield State College, seconded the motion.  Motion passed unanimously.

Chair Wycherley announced that the December Higher Education Policy Commission meeting has been rescheduled to October 26.  Mr. Martinelli, West Virginia University, made a motion to move the October 18 ACCE meeting to October 25.  Laura McCullough, West Virginia State University, seconded the motion.  Motion passed.  Chairman Wycherley clarified that the meeting would remain at 9:30 am and that he would secure a room at MUGC for the meeting.  He also said that the ACCE schedule for December will remain the same.  He then announced that the ACCE has been invited to make our annual presentation to the Legislative Oversight Commission on Education Accountability (LOCEA) during the December interims.  He asked ACCE members to hold December 10, 11, and 12 until the date can be determined.  We are currently already scheduled to meet on the 12th of December.   He asked ACCE members to come to the November meeting prepared to work on this presentation.  The November meeting location is scheduled for West Virginia University.

Chair Wycherley announced that the Grievance Study Group had another meeting on  September 7.  Margaret Buttrick had sent an e-mail to ACCE with a PowerPoint attachment detailing possible plans of the group which had been presented to the study group by Robert “Bob” Bastress, of West Virginia University.   Many ACCE members did not receive the attachment due to the size of the document.  Vice-Chair Pitzer was able to receive the document and read Ms. Buttrick’s e-mail to the members.  Chair Wycherley then read the highlights of the attachment.   Topics discussed by the Grievance Study Group at that meeting included streamlining the ALJ (Administrative Law Judge) system; encouraging earlier communication between the grievant and the employer; lessen the number of steps in the grievance process; some members of the group want to reduce what issues can be grieved and what type of employees can actually grieve; and limit the right to appeal to the court system.  The group plans to meet again in October with the hope of finalizing their plan for written legislation to be introduced in the upcoming legislative session.

ACCE members questioned the constitutionality of limiting ability of grievants to proceed to the court system.    Senator Plymale noted in the meeting that he feels there has to be a penalty of some sort for Presidents who push grievances as far as they can, even to the Supreme Court, even though they had received losing decisions all along the process.  Chair Wycherley noted that it was stated that there is no cost to the institution so there should not be a cost to the grievant.  An example was given, in that if an employee making $20,000 a year files a grievance, it is cost prohibitive for that employee to proceed to the court system.  However, there is no cost for the administrator at the institution, so it almost encourages them to proceed knowing the employee, many times, can’t afford to do so.

Chair Wycherley then led the discussion to the topic of a unified legislative agenda with the  HEPC, the CCTCE, and the Presidents.  He questioned how many ACCE members had already had the opportunity to speak with their presidents and which, if any, would be supportive of requesting funds from the legislature to fully fund, or at least help the institutions fully fund the classified employee salary schedule.  From the responses, ACCE members were disappointed to conclude that a majority of the presidents would only say they were supportive of additional funding to the institutions, but would not commit to earmark dollars solely for salary increases.  If this would be the case, it would mean that institutions would control how the funds were spent, and not necessarily go toward funding the schedule.  More discussion ensued regarding the difficulties in supporting a unified agenda when so many of the community and technical colleges are inconsistent in governance structures. Some ACCE members who represent the CTC’s voiced concerns.   Mr. Higginbotham, West Virginia State Community and Technical College, voiced concerns that the Boards of Advisors for the administratively-linked community and technical colleges lack authority and that leaves the constituency groups without a voice on the Board of Governors.  He stated that the BOA isn’t always made aware of BOG actions and vice-versa.  The Board of Governors classified employee representative is elected from the four-year institution.  He asked that this concern be voiced in the annual presentation to the Council for Community and Technical College Education.  After much discussion, members agreed that inconsistency among the CTC’s, and resulting problems, should be addressed.

Chair Wycherley then read the legislative agenda items agreed to by the Council for Community and Technical College Education.  They include:


Peer Equity



$5,000,000


State Priorities



 



Allied Health


$4,210,051



Technical Program 

Development


$1,000,000



Rapid Response

$1,000,000


Sustained Quality




Salary Enhancements 

$1, 329,697



Lab Equipment

$3,236,387 (based on a formula)


Financial Aid



HEAPS


Staff working on


Capital Budget


Staff working on bond issue

Chair Wycherley noted that the CCTCE states that salary increases should come from Sustained Quality funds received.  There was a consensus among ACCE members that we could support their agenda with one exception:  Salary increases should be able to be funded from either Sustained Quality funds or Peer Equity funds, as we have been told by key legislators.  The process is on-going for new peer determination.  Tentatively, announcements of new peers are set for the October HEPC meeting.

There was discussion of progress by institutions in creating statutorily required rules.  Several institutional reps voiced concerns over a lack of progress, and/or a lack of substance to the rules.   Following a question about handbooks ACCE members viewed the West Liberty State College web site, and specifically the institutional policies section.  ACCE members were reminded of the fact that Series 4 states:

§133-4-8. Enforceability.

8.1. Any institution rule that fits within the definition contained in section 2.1 of this rule, but which has not previously been adopted by a formal vote of the governing board, must be adopted, amended or repealed by the governing board on or before July 1, 2006, or it shall be void and may not be enforced.

8.2. Any institution rule adopted, amended or repealed after the effective date of this rule in a manner inconsistent with the provisions of this rule shall be void and may not be enforced.

8.3. Any institution rule or policy statement not posted in a manner consistent with the provisions of this rule may not be enforced.

The meeting discussion topic then became grievances and the grievance study and how ACCE might want to approach that topic in our annual presentation.  There was a consensus that ACCE members are against limiting an employee’s right to grieve certain issues; and are against any proposal that would limit our ability to utilize the court system as a venue for grievances.  ACCE members agreed that this stand should be promoted in our presentation.

Chair Wycherley called for a lunch break at 12:15.

The meeting reconvened at 1:25pm.

The remainder of the meeting addressed the issues and concerns members wanted discussed in the CCTCE presentation and working on revising the slides for the PowerPoint.   Other issues discussed were:


•Training and Development for our classified employees 

•Support the concept for the initiatives of Vice Chancellor Taylor relating to the       Personnel Studies and specifically classification and compensation.

Motion to adjourn to the lab next door to complete the slides needed for the next day’s presentation was made by Ms. McCullough, West Virginia State University, seconded by Mary Igo, New River Community and Technical College.  The meeting ended at 6:00 pm.

Respectfully Submitted,

Amy M. Pitzer

Acting Secretary

Advisory Council of Classified Employees

APPROVED AMENDED MINUTES ON OCTOBER 25, 2006

