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     2006-2007 
Minutes of ACCE Meeting

October 25, 2006

Marshall University Graduate College

South Charleston, West Virginia

ATTENDANCE


Members in attendance:



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Amy Pitzer, Concord University



Fred Hardee, Bluefield State College



Sandy Shriver, Fairmont State University

Mary Alltop, Glenville State College



Mike Dunn, Marshall University

Annette Schorr, Pierpont Community and Technical College of Fairmont State University



Deborah Cruse, Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University

Barbara Neuman, West Liberty State College
Laura McCullough, West Virginia State University

Scott Higginbotham, West Virginia State Community and Technical College\

Verne Britton, West Virginia Network for Educational Telecomputing (WVNET)

Barbara Bragg, West Virginia School of Osteopathic Medicine

Paul Martinelli, West Virginia University

Sid Cooper, West Virginia University Institute of Technology

Johnna Beane, WVU Robert C. Byrd Health Sciences Center Charleston Division

Excused:


Janene Seacrist, Council for Community and Technical College Education


Mary M. Igo, New River Community and Technical College

Robert E. Long, West Virginia Higher Education Policy Commission


Timothy Beardsley, West Virginia University at Parkersburg

Monica Shafer, Marshall University Community and Technical College

John C. “Chris” Gray, Southern West Virginia Community and Technical College

Unexcused:


Brenda See, Community and Technical College at West Virginia University Institute of Technology


Vacancy, Blue Ridge Community and Technical College



Vacancy, Eastern West Virginia Community and Technical College

Proxy:  Nancy Taylor, Chair of the HEPC Staff Council, attended with proxy for Bob Long.

Chair Wycherley called the meeting to order at 9:37 a.m. and determined that a quorum was present.

Chair Wycherley called for approval of the Minutes.  Mr. Martinelli moved and Mr. Hardee seconded a motion that the September Minutes be approved as presented.  Motion passed.

Survey Results:

WVU:  Received 425 surveys so far and is still receiving them.  Read one in particular dealing with concealed weapon permits and ability of an employee to carry a weapon on state property for protection.

WVSOM:  Security issues were also mentioned.

Several comments were made about particular institutional issues.

The comment results are to be tabulated by topic to help us identify where employees perceive there to be issues/concerns and to also help us identify areas where we need to educate our employees.

We plan to publish all comments, so that people won’t feel we ignored their comments without names mentioned.  Each ACCE member was asked to provide typed comments in a word document to Johnna via e-mail.  One member objected to the comments being published because the employees had been told they would not be shared.  Full disclosure was discussed, so that we don’t get accused of “cooking the results.”  ACCE members were instructed to edit their results and remove names and institutional references where appropriate, so that information can be sorted and tabulated by comments topic.

Mr. Cooper requested that the report include results by institution as well as by topic.

The discussion then turned to when the final results would be available to use for the legislative brochure.  Johnna asked that preliminary results should be to her no later than November 8th for final tabulation.  She asked that those be sent to PO Box 9840.

Chair Wycherley reported that he did send surveys to Eastern.  They have a total of eighteen employees.  Mr. Harbaugh reported that he took care of Blue Ridge and received results.  Mr. Cooper will provide the survey to WVUIT CTC.  Incomplete surveys will not be counted—the machine will throw them out.

Grievance Study Work Group: 

Chair Wycherley reported on the Grievance Study Work Group which met on October 18th . Handouts were distributed by Chair Wycherley.  The first one for discussion was “Steps in Employee Grievance Procedure (Draft 1)”.  It was noted that this document was presented as being “for discussion purposes only.”  The handout was presented as a first proposal.  They decided not to list what you can grieve, but instead list what you cannot grieve. The group discussed creating an ombudsman system as well as mediation and arbitration.  The handout attempts to explain the difference. The wrongful discharge page was later voted down in favor of staying with current language that instead states what cannot be grieved.  Issues of probationary employees not being allowed to grieve were also discussed, but we allow them to apply for other positions.  Members of the Work Group don’t seem to understand the “timeliness” issue, which sends the message to employees to grieve first and ask questions later.  No definition of what “part-time” means was agreed upon. Getting rid of ALJ’s and the ALJ system was also mentioned.  Senator Bowman and other members of the Work Group don’t seem to understand the costs associated with appeal to the court system.  RIF’s were discussed as to whether it should be grievable or not.  ALJ’s “round robin” approach was discussed.  The group debated the reliance on-un-written policies out there.    Also discussion about rights and obligations being clear for all parties concerned.  They are intent on getting rid of Level I,  and sending grievances straight to the Level with authority to grant relief.  One member of the group cautioned about setting “Traps” to catch the uneducated.  The problem with the current grievance procedures seems  to be more of a “public employee” problem with a 7% winning record.  It was noted that the Supreme Court has ruled that you cannot force arbitration.  If you make it mandatory, you can’t make it binding.

The South Carolina State Employee Grievance Procedure Act was referred to as a model (www.OHR.SC.gov/OHR/ ).

Their only consensus was to get rid of the list of things you can grieve, and replace with a list of things you cannot grieve.  Their goal is for a DRAFT to be ready for the December interims. No next meeting date was scheduled at that time but would be forthcoming.

Legislative Agenda

Various Legislative Agendas were distributed for discussion.

AFT legislative agenda was circulated as follows: 

AFT-WV PROPOSES THE FOLLOWING LEGISLATIVE PRIORITIES
Solve the fiscal uncertainties
      Provide increase in state-level appropriations for higher education.
      Develop a permanent solution to institutions’ annual budgetary uncertainties.
      Secure legislation to provide that higher education enjoys the same protection in the state’s constitution as public education (PreK-12).
Provide salary increases for classified staff and faculty
      Salary increases for classified staff will include full-funding of the classified staff salary schedule based on 2007 compensation rate.
      Years of service cap on classified staff salary schedule will be increased from 15 to 35.
      Salary increases will include an annual cost of living adjustment as well as an across the board increase (equal amount for all faculty).
      Faculty salary increases will not be based on merit (rescind HEPC policy).
      Faculty will receive an automatic 10% increase upon promotion.
      Payment for summer school and intersession courses will be equal to 12.5% of the instructor’s annual salary for each three hour course. 
      Salary increase for adjuncts to be at the national average.
      Dedicate a source of revenue to fund classified staff and faculty salary increases.
Support collective bargaining for higher education employees
Provide affordable and accessible health insurance
      Stronger health care cost containment legislation.
      Elimination of employee premiums and co-payments.
      Increased accountability by PEIA Finance Board.
Support prohibition of contracting out jobs and courses within higher education
Provide classified staff and faculty pension equity
      Increase the state’s contribution to 7.5%.
Invest in more full-time classified staff and faculty
      Set a target of at least 70% full-time tenure track faculty for the four-year and universities and 50% for the two-year colleges.
      Provide funding for more classified staff lines to ensure high-quality service to students.
      Ensure that adjuncts have the opportunity for full-time employment and guarantee our students the smaller classes, better services and full-time advisors and mentors they need.
      Remove the cap, now set at 20%, on limiting the percentage of faculty at community and technical colleges that can be tenured.
Support the constitutional rights for faculty and classified staff to serve in the legislature
Enlarge the CTC and HEPC to include faculty, staff and students as voting members
Restore non-exempt classified status to campus public safety officers
Support measures to ensure that class size is consistent with recommended discipline standards
Require Boards of Governors to allocate time for public comment at all meetings
Provide tuition waivers to family members of higher education employees
Support state licensing of all skilled trades employed by the state
Require faculty and classified staff input (anonymously) into president’s evaluation
Require institutions to limit the employment of “non-classified staff” to 10% of total number of classified staff
THE ADVISORY COUNCIL OF FACULTY LEGISLATIVE AGENDA”

1)     Provide legislative funding for WV Higher Education at or above the national average, so that our “State located and State assisted” higher education becomes a truly “State supported” system.

2)     Provide legislative funding for additional faculty benefits including tuition plans for dependents in order to retain quality faculty.

3)     Provide State code for awarding minimum 10% base salary increase upon faculty promotion in rank, in order to narrow the salary gap between West Virginia Higher Education employees.

4)     Raise the State’s share of retirement contribution for Higher Education employees.

5)     Raise the cap for percentage of tenured faculty in the Community and Technical Colleges (CTC) system to 30% while limiting the number of adjunct faculty.

6)    Allow Higher Education employees the right to serve in the Legislature.

Discussion about the format for the ACCE legislative brochure ensued,  PDF was discussed for wider distribution. Considerations still undecided as legislative issues include: staffing issues,  clarification of status of  “will and pleasure “ campus police officers, provide tuition waivers to family members of higher education employees, Support State licensing for skilled trades, require institutions to limit the employment of  non-classified staff to 10% of total number of classified employees--not all employees, define “faculty equivalent” classification used at FSU, WVUIT, and WVU and how are they counted, Require institutional employee input into president’s evaluations.

List of priorities as agreed upon:

1) More state appropriations for higher education.

2)  9=12 increment fairness issue with faculty

3)  Equity in contributions among all state employees through their respective retirement systems.

4)  Support constitutional right to serve in the legislature.

5)  Voting membership on the HEPC and CCTCE.

6)  Require Board of Governors to allocate time for public comment at all meetings.

7) Accountability

Use the compacts to:

*justify and define proposed use for tuition and fee increases

*determine compliance with rule-making requirements

*determine compliance with institutional rules

*help HEPC/CCTCE properly evaluate the presidents 

*determine appropriate/sufficient salary progress goals by each institution

8)  More staff development and training for classified employees

The group also agreed that we could have possible additions resulting from the survey results.

Personnel Studies:

Report on Series 8 Sub-Committee was given by Amy Pitzer.  The report stated that the sub-committee has a teleconference call on Monday and an upcoming in-person meeting with the HRAs at the November 14th conference.

The group broke for lunch at noon and reconvened at 1:30 p.m.  

New Business:

Report on CCTCE meeting by Chair Wycherley.  Discussed raises for BSC and NRCTC and Pierpont presidents.  Pierpont President raise was tabled at this time.  

Relating to pull down monies from the bonds, money for a separate building for MUCTC was moved down the priority list, and it was noted that the building should be off-campus  to help give them their own identity.

Discussion about the possibility of a leadership conference for 2007.  Motion by Beane, seconded by McCullough to table this agenda item until November.  Discussion occurred.

Motion approved.

Announcements:

Mr. Harbaugh encouraged ACCE members to work with their staff councils to be active with their local legislators and talk with them about agenda items we discussed earlier.

Ms. Pitzer announced a “Meet the Candidates” forum to be held at Concord on October 30.  She invited Mr. Hardee to invite employees at BSC to attend.

Possible meeting with Governor Manchin was mentioned as something we should try to arrange.  Chair Wycherley will schedule a meeting before the legislative session.

Mr. Martinelli will send November meeting information to ACCE members.  President Hardesty will address us that morning and we will probably meet in the Coliseum.

Mr. Hardee moved and Ms. Shriver seconded a motion to adjourn the meeting and begin the work session on the HEPC presentation.  After completion of the work session, the meeting ended at approximately 6pm.

Respectfully Submitted by:

Amy Pitzer

Vice Chair and “Acting” Secretary

APPROVED MINUTES ON 12-DEC-2006

