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    2006-2007
Minutes of ACCE Meeting

November 17, 2006

Jerry West Lounge, WVU Coliseum

West Virginia University

Morgantown, West Virginia

ATTENDANCE


Members in attendance:



Robert A “Zac” Wycherley, West Virginia Northern Community College



Amy Pitzer, Concord University



Robert E. Long, West Virginia Higher Education Policy Commission


Sandy Shriver, Fairmont State University



Monica Shafer, Marshall Community and Technical College



Mike Dunn, Marshall University



Mary M. Igo, New River Community and Technical College

Annette Schorr, Pierpont Community and Technical College of Fairmont State University

Kenneth Harbaugh, Shepherd University

Barbara Neuman, West Liberty State College

Laura McCullough, West Virginia State University

Verne Britton, West Virginia Network for Educational Telecomputing (WVNET) 

Paul Martinelli, West Virginia University

Sid Cooper, West Virginia University Institute of Technology

Johnna Beane, WVU Robert C. Byrd Health Sciences Center Charleston Division

Excused:


Fred Hardee, Bluefield State College


Mary Alltop, Glenville State College


Deborah Cruse, Potomac State College of West Virginia University


John C. “Chris” Gray, Southern West Virginia Community and Technical College


Barbara Bragg, West Virginia School of Osteopathic Medicine


Scott Higginbotham, West Virginia State Community and Technical College

Unexcused:


Vacancy, Blue Ridge Community and Technical College



Janene Seacrist, Council for Community and Technical College Education


Brenda See, Community and Technical College at West Virginia University Institute of Technology
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Vacancy, Eastern West Virginia Community and Technical College

Timothy Beardsley, West Virginia University at Parkersburg

 Guests:

David C. Hardesty Jr., President, West Virginia University 


Harriet Bower, Staff Council Chair, Fairmont State University


Margaret Buttrick, Human Resources Administrator, West Virginia Higher Education Policy Commission 


Cynthia Curry, Director of Compensation and Benefits, West Virginia University Department of Human Resources and Member of Personnel Studies Subcommittee-Classification and Compensation

Natalie Eddy, West Virginia University News and Information Services


George Fleming, Trade Specialist I, Physical Plant Health Science Center and Member of WVU Staff Council


Marilyn Howton, RE Res Assistant III Facilities Health Science Center and Member of WVU Staff Council


Bernard Mancino, Trades Specialist I Physical Plant Health Science Center and Member of WVU Staff Council


Dixie Martinelli, Office Administrator, Agriculture and Natural Resources and Member of WVU Staff Council


LuAnn Moore, Interim Director WVU Department of Human Resources


James A. Morris, Director Employment/Employee Relations, WVU Department of Human Resources


Stephanie A. Neal, Administrative Assistant to the President, Marshall Community and Technical College and Member of Personnel Studies Subcommittee  


Terry Nebel, Data NW Specialist II Customer Support and WVU Staff Council Chair


Nichelle Perkins, Project Coordinator, West Virginia Higher Education Policy Commission

CALL TO ORDER



Chairperson, Mr. Robert A. “Zac” Wycherley from West Virginia Northern Community College, convened the November meeting of ACCE at 9:30 am. He introduced Mr. Paul Martinelli, ACCE representative from West Virginia University, who proceeded to introduce a special guest, David C. Hardesty Jr., President of West Virginia University. Considering the group consisted of ACCE representatives who are from all sections of the state and represent institutions under both public systems, staff and classified employees of West Virginia University and other guests, Mr. Martinelli asked each person to introduce themselves and indicate their institution and/or agency. He stated such information will provide the President with a better prospective of the scope of ACCE.
At the conclusion of the introductions President Hardesty welcomed the group to the West Virginia University campus. He
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introduced Ms. Margaret Phillips, Vice President of Human Resources, who will be conducting a study on personnel issues at the university. He also addressed a number of issues such as the mission of land grant institutions-teaching, research and service with continued focus on the needs of students, the goals of the university-attracting the highest quality faculty, staff and administration, the strategic plan of the university-financial challenges, new competitors in the field (on-line education) and retention, and the impact of global competition for local, regional and national economic development brought about by the growing importance of technology. Finally, he mentioned his impending retirement from the university.

REPORT FROM MS. MARGAET BUTTRICK, HUMAN RESOURCES ADMINISTRATOR AT THE WV HIGHER EDUCATION POLICY COMMISSION

LIAISON REPORT


Mr. Wycherley introduced Ms. Margaret Buttrick, Human Resources Administrator at the West Virginia Higher Education Policy Commission. Ms. Buttrick introduced Ms. Nichelle Perkins, Project Coordinator at the West Virginia Higher Education Policy Commission. Ms. Perkins, who previously served as Director of the Division of Personnel for the state of West Virginia, worked at Worker’s Compensation and more recently with BrickStreet, is assisting HEPC with the various personnel studies required by recent legislation.

        
Ms. Buttrick reported that the Job Evaluation Committee (JEC) met in early November with two primary items being addressed. The items were a grievance at Marshall University and a review of PIQ for West Virginia University in the transportation area.  

Ms. Buttrick reported that the finance board of the Public Employees Insurance Agency (PEIA) met on November 16th relative to Plan Year 2008. She indicated the board recommended no increase in the employer contribution but failed to consider the contribution level for employees. She advised members of the upcoming public hearings that PEIA will be holding throughout the state in December. Another issue discussed at the meeting was on changing the Plan Year from a fiscal year to a calendar year. Such change may result in multiple enrollments during a twelve month period for certain components-Mountaineer Flexible Benefits as an example. Ms. Buttrick stated that PEIA sent letters to employees who are enrolled in the PPB Plan relative to selecting a primary physician. Several ACCE members reported receiving such communication from PEIA within the past several days.


Ms Buttrick mentioned that she and Mr. Wycherley attended a recent meeting of the Grievance Work Group where draft legislation was presented to the work group. The ultimate goal of the work group is to create a more simplified process. The Work Group is considering a  
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proposal whereby the system establishes the capability of allowing both mediation and arbitration to occur but at different stages in the process. A Level 1 grievance would be mediated between the grievant and institution’s designee who has authority to make a decision on the issue. At Level 3 grievance would go to grievance board-arbitration. Goal is to reduce capability to pursue grievance in circuit court. Ms. Buttrick indicated the Grievance Work Group is expected to meet on December 6th to consider draft legislation. Senator Bowman is chair of the committee and is interested in introducing legislation on the issue in the early stages of the 2007 session.


Ms. Buttrick reported on a meeting held last week for Human Resources Directors at Embassy Suites in Charleston. The meeting was to advise directors of the opportunity to become certified via a four day training session to be held in March for Human Resources Directors and their staffs. The estimated cost for the meeting is $150 along with a fee of $150 to take the certification test. She also reported that Human Resources Directors are to submit changes to their fall 2006 board report on the salary schedule by today. In addition, they will be required to update the data in January to reflect salary increases that took effect in November, December or January.  

Ms. Buttrick informed the group of the Supreme Court’s decision to hear the appeal of the lawsuit from West Virginia University on the “zero step” issue. Her final comment centered on the classified salary schedule. With several institutions having fully funded the salary schedule she indicated that a question has been raised as to the ability of those institutions to exceed the current salary schedule parameters. She stated that HEPC is assessing the issue and should it be determined that current language precludes such institutions from approving further salary increases, then legislation is being contemplated to enable the current salary schedule parameters to be exceeded.
PERSONNEL STUDY UPDATE 


Ms. Nichelle Perkins, Project Coordinator at the West Virginia Higher Education Policy Commission, advised the group on her involvement in the personnel study activities. She stated the Strategic Plan: Classification and Compensation Systems would be the focus of her comments for this meeting. She distributed copies of her presentation to the attendees. She began by reviewing the mandates incorporated in Senate Bill 603 which called for the Personnel Study and the applicable state code, West Virginia Code 18B-1B-13. The code mandated that eight tasks be studied as well as how it was to be accomplished. Ms. Perkins provided an update on the progress that has occurred from October 2005 to October 2006 and the planned activities for the remaining two years. ACCE members expressed cautious optimism that the results of the study
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will produce an improved system over the current system without major emphasis being placed in the area of accountability which has sorely been lacking within the current structure.    

     
Ms. Cynthia Curry, Director of Compensation and Benefits, West Virginia University Department of Human Resources and member of the Personnel Study Work Group-Series 8 Classification Subcommittee updated the group on both the charge and workings of the subcommittee. She reported that the subcommittee has been focusing on point factor definitions, point factor weighting and PIQ simplification. A potential outcome of the subcommittee’s work is likely to be a recommendation to reduce the number of job families from the current 55 to 57 to 16 to 18.
APPROVAL OF OCTOBER MINUTES   


Ms. Amy Pitzer from Concord University reported that the October minutes are yet to be finalized and requested the approval of those minutes be tabled until the December meeting. The request was accepted and will be presented at the December meeting.
CLASSIFIED EMPLOYEE SURVEY UPDATE



Ms. Johnna Beane from West Virginia University Robert C. Byrd Health Sciences Center Charleston Division reported on the preliminary results of the survey. She reported that 1,290 survey documents have been scanned. However, there remains a number of received survey documents that need scanned as well as the receipt of forms from unreported colleges. She anticipates the final number to be approximately 1,500, a 30 percent response rate.



Following are the preliminary results on several of the questions:


Question 21 List number 1 issue/concern as a classified employee is


Answer was update the current salary schedule to current market levels

Question 22 Next most important issue/concern as a classified employee is


Answer was once again update the current salary schedule to current market levels


Question 23 Third issue/concern as a classified employee is


Answer was possibly losing the ability to convert accrued sick leave to retirement premiums upon retirement (this option is not available to employees hired after July 1, 2001


Question 24 Do you think institutions should have flexibility in determining personnel rules for employees OR should personnel rules be statewide as currently determined by the legislature

Answer 44% Institutional level 47% Statewide/Legislative level


Question 25 Issue on a compensation system


Answer 34% A compensation system where institutions have flexibility to determine salaries, meaning salaries could vary by institution 62% A compensation system where there is a statewide system, meaning that except for personal differences such as years of service, salaries would be
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the same for all institutions  


Question 26 Choose top two items that you feel should be considered when determining salaries


Answer was years of experience at the institution as number 1 and job performance as number 2


Mr. Kenneth Harbaugh from Shepherd University made a motion that the deadline for acceptance of surveys be December 1, 2006. Mr. Paul Martinelli from West Virginia University seconded the motion.


MOTION UNANIMOUSLY APPROVED


Mr. Martinelli reported that he had received numerous comments from classified employees at his institution of the need for ACCE to conduct further surveys. Ms. Pitzer reinforced the comments of Mr. Martinelli as she had likewise received a similar suggestion from her constituents.

REMARKS ANNOUNCEMENTS REPORTS

Mr. Wycherley reported that the Policy Commission passed a resolution at the end of their October meeting requiring institutions to submit a staff and faculty salary plan prior to HEPC consideration of presidential compensation adjustments and those presidential adjustments would only be considered in August.

OLD BUSINESS

The issue of the status of a leadership conference was raised. The group had previously discussed the options of a stand alone leadership conference or incorporating such conference within an ACCE conference or meeting. The other aspect was the year for such leadership conference. A consensus of the members was that 2007 was the appropriate year as elections of ACCE representatives take place during the spring of 2007. Ms. Amy Pitzer from Concord University made a motion to hold a leadership conference in June 2007 and the chair appoint a subcommittee to work on date and location and the Executive Committee be assigned to work on participants and agenda. Mr. Sid Cooper from West Virginia University Institute of Technology seconded the motion.

MOTION UNANIMOUSLY APPROVED

NEW BUSINESS 


Mr. Martinelli raised a concern about the frequency of absences at ACCE meetings with the absentees seemingly being the same individuals from meeting to meeting. Mr. Wycherley indicated that he will contact the Staff Council Chairs of those absent members to both advise them of the concern and to reemphasize the importance of their presence at meetings. Mr. Martinelli also suggested that the ACCE Chairperson send a letter of appreciation to Dr. Hardesty for his willingness to appear and speak at the ACCE meeting. Mr. Wycherley agreed to take such action. On the issue of ACCE committees and committee membership, Mr. Wycherley stated that
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he would review both the current committees and its membership. Mr. Harbaugh reminded ACCE representatives of the need for immediate contact with their delegates and senators to address the concerns of ACCE. 

Ms Pitzer reminded ACCE members of the LOCEA meeting scheduled for December 10, 11 and 12. She indicated that faculty, ACCE and students usually make presentations at this meeting. It was suggested that certain data from the survey results be included in the ACCE presentation. Mr. Wycherley reported that he was advised that ACCE should focus on several critical issues rather than a variety of issues. It was mentioned that the grievance issue should be a topic that ACCE is prepared to address should the topic surface. Ms. Pitzer indicated that she would provide material for ACCE to use should the topic be discussed. Mr. Harbaugh commented on the importance of a unified voice within the higher education community.



Ms. Pitzer recommended that the minutes reflect the appreciation of ACCE for the willingness and effort exhibited by the Staff Council as well as other personnel at the institution for both hosting the meeting as well as providing the refreshments and excellent food. Thank you for an outstanding job.



There being no further business to come before the representatives Mr. Paul Martinelli from West Virginia University made a motion to adjourn. Ms. Sandy Shriver from Fairmont State University seconded the motion. The meeting adjourned at 3:30 pm.


RESPECTFULLY SUBMITTED,


Robert E. Long, Secretary 

APPROVED AMENDED MINUTES ON DECEMBER 12, 2006 
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