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ATTENDANCE


Members in attendance:



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Amy Pitzer, Concord University



Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College



Mary Alltop, Glenville State College



Monica Shafer, Marshall Community and Technical College



Mike Dunn, Marshall University



Deborah Cruse, Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University

John C. “Chris” Gray, Southern West Virginia Community and Technical College
Verne Britton, West Virginia Network for Educational Telecomputing (WVNET)

Barbara J. Bragg, West Virginia School of Osteopathic Medicine

Laura McCullough, West Virginia State University

Paul Martinelli, West Virginia University

Timothy Beardsley, West Virginia University at Parkersburg

Sid Cooper, West Virginia University Institute of Technology

Johnna Beane, West Virginia University Robert C. Byrd Health Sciences Center Charleston Division 
Excused:


Sandy Shriver, Fairmont State University


Mary M. Igo, New River Community and Technical College


Annette Schorr, Pierpont Community and Technical College of Fairmont State University


Barbara Neuman, West Liberty State College


Scott Higginbotham, West Virginia State Community and Technical College

Unexcused:


Vacancy, Blue Ridge Community and Technical College


Brenda See, Community and Technical College at West Virginia University Institute of Technology


Janene Seacrist, Council for Community and Technical College Education 
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Vacancy, Eastern West Virginia Community and Technical College

CALL TO ORDER



Chairperson, Mr. Robert A. “Zac” Wycherley from West Virginia Northern Community College, convened the December meeting of ACCE at 9:37 am. 

APPROVAL OF OCTOBER AND NOVEMBER MINUTES



Mr. Wycherley opened the meeting by presenting the October minutes. There being no changes to the minutes Mr. Wycherley asked for a motion to approve the October Minutes. Ms. Monica Shafer from Marshall Community and Technical College made a motion to approve the minutes. Mr. Fred Hardee from Bluefield State College seconded the motion.


MOTION UNANIMOUSLY APPROVED


Mr. Wycherley asked Mr. Robert E. Long, Secretary from the West Virginia Higher Education Policy Commission, to address the November minutes. Mr. Long distributed copies of the draft minutes from the November 17th meeting at West Virginia University. He indicated that several changes had been received from members of the draft minutes that had been electronically distributed via the ACCE LISTSERV. Mr. Long proceeded to highlight each of the changes. Mr. Paul Martinelli from West Virginia University advised the members that President Hardesty Jr. has a law degree and not a doctor’s degree and thus, the need for several title changes when referring to President Hardesty Jr. There being no further changes to the minutes Ms. Laura McCullough from West Virginia State University made a motion to accept the minutes with the revised changes. Mr. Paul Martinelli from West Virginia University seconded the motion.


MOTION UNANIMOUSLY APPROVED   

CLASSIFIED EMPLOYEE SURVEY UPDATE



Mr. Wycherley asked Ms. Johnna Beane from West Virginia University Robert C. Byrd Health Sciences Center Charleston Division to provide the members with an update relative to the ACCE survey. Ms Beane reported that no additional surveys had been received since the November meeting. Current work consists of finishing the scanning process. This activity will be followed by reviewing and analyzing the data and subsequently reporting the results. Ms. Beane stated that individual institutional results could be made available upon request. 
GRIEVANCE LEGISLATION UPDATE



Mr. Wycherley reported on the presentations by the Advisory Council of Classified Employees and the Advisory Council of Faculty to the Joint Standing Committee on Education of the West Virginia
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Legislature on December 11, 2006. He stated that one of the items in the ACCE presentation dealt with the grievance process and that he had shared ACCE’s concerns on that issue with Senator Plymale who is a member of Subcommittee C which is studying the current grievance process with the intent of presenting legislation to overhaul the current process.


Mr. Wycherley stated that Subcommittee C of the Committee on Government Organization met immediately following the ACCE presentation and that a number of ACCE members attended the meeting. He informed the members that Senator Plymale made copies of ACCE’s concerns relative to the grievance process and shared them with members of the subcommittee. Mr. Wycherley distributed copies of the abstract (Subcommittee C Draft) on the grievance bill. Based on the current draft higher education is covered under the State Employees Grievance process rather than under the Education Employees Grievance process. Being the Public Employees process differs from the Education Employees process, placement becomes a major concern of ACCE. The Subcommittee is to review the proposed changes to the draft bill and report in January on those issues where consensus has been obtained.


A discussion ensued as to the issues of critical importance to ACCE relative to the grievance process. One issue involves the placement of the responsibility for coordinating grievances at Level I. Should this be a function of Human Resources or the President’s office? Another issue involves the granting of institutional staff with the authority to resolve grievances at Level I. It was suggested that a letter be sent to Jay Cole, Deputy Secretary, Department of Education and the Arts, wherein ACCE addresses areas of support as well as items of concern relative to the proposed legislation. Mr. Wycherley recommended that ACCE develop a white paper on the issue. Finally, he encouraged members to review the proposed bill and submit comments to him.

PEIA HEARINGS UPDATE



Mr. Wycherley reported on a public hearing of the PEIA Board on the Proposed Plan for Plan Year 2008. He stated that no premium increase was expected for Plan Year 2008 for employers, active employees or non-Medicare retirees. However, a 4.6 percent premium reduction is being proposed for Medicare retirees. He stated that PEIA is projecting costs to increase by 5 percent. While no increases are expected for Plan Year 2008, he reported that PEIA was anticipating premium increases of 8, 10 and 12 percent over the next three years.  In an effort to control costs PEIA is considering a proposal to charge retirees based on utilization of services. Retirees that require increased services are likely to be charged higher premiums, co-pays and deductibles as compared to retirees that need limited services. The PEIA Board presentation can be assessed at www.westvirginia.com/peia.
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PERSONNEL ISSUES DISCUSSION



Mr. Kenneth Harbaugh from Shepherd University raised the issue of ACCE’s position relative to part-time regular classified employees being selected to serve on Staff Council. Mr. Martinelli reported that a part-time regular employee was Staff Council Chair at West Virginia University a few years ago. For clarity purposes a review of the language for the following types of classified employees took place: full-time regular classified employee, part-time regular employee and temporary employee. Both the part-time regular employee and the temporary employee are covered under the classification system but are not benefits eligible. Mr. Harbaugh recommended that ACCE approve the inclusion of part-time regular employees as eligible for selection to Staff Council. Mr. Wycherley asked Mr. Harbaugh was he wiling to make a motion on the issue. Mr. Harbaugh from Shepherd University made a motion that ACCE communicate via the ACCE representatives to Staff Councils that part-time regular employees be recognized as being classified employees for purposes of Staff Council eligibility. Ms. Amy Pitzer from Concord University seconded the motion.


Discussion Ms Monica Shafer from Marshall Community and Technical College raised a question relative to the limitation of eligibility to Staff Council or ACCE representative. Ms. Laura McCullough from West Virginia State University stated that their Staff Council By-Laws mandate that part-time employees be benefits eligible in order to seek a position on Staff Council. It was stated that the motion on the floor only recommends the inclusion of part-time regular employees and thus, flexibility would continue to exist from campus to campus.


MOTION UNANIMOUSLY APPROVED



Ms. Mary Alltop from Glenville State College presented her issue of recreating positions and the process to be followed in filling the newly created positions. Consensus of the membership was that those employees who were reassigned as a result of the consolidating of positions should be given the initial opportunity to seek the newly created positions with the most senior employee within the affected group having first choice.
COMMITTEE ASSIGNMENTS



Mr. Wycherley distributed a copy of the existing committees with the appropriate members of those committees. The existing committees consisted of the Legislative Agenda/Brochure Committee, the Annual Retreat Social Committee and the Informational Polls of Classified Employees Committee. He indicated several additional committees were needed. They were the Leadership Conference Committee, the Website Committee, the Annual Retreat Committee and the Benefits Committee.               


Several questions were raised as it related to the Leadership Conference. The major issues centered on the individuals to be invited and the site for the conference. Staff Council Chairs and Board of 
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Governors/Board of Advisors representatives were mentioned as logical choices. An idea was presented that such decision on who to invite should be left to the respective institutions. There was consensus on that idea. The site issue was also discussed. The concerns about site related to availability, facility size and cost. The cost issue was of significant concern as it would likely impact the number of staff that each institution would send. After considerable discussion on the issue Ms. Laura McCullough from West Virginia State University made a motion to explore the possibility of holding the Leadership Conference on a college campus. Mr. Sid Cooper from West Virginia University Institute of Technology seconded the motion.


MOTION UNANIMOUSLY APPROVED

LEGISLATIVE AGENDA  


Mr. Wycherley mentioned the need for the Legislative Agenda/Brochure Committee to begin work on the development of the legislative brochure. He suggested the starting point be a review of the brochure from last year. It was suggested that the committee initially communicate their ideas via e-mail. Both the number of items to be listed and the length of the brochure became contentious issues. This occurred as a result of feedback received by members on last year’s brochure. Some members recommended reducing the number of items and the length of the brochure while other members supported current structure.



Mr. Wycherley indicated that he plans to contact Ms. Leslie Lovett, Fairmont State University Faculty Chairperson and Chairperson of the Advisory Council of Faculty, regarding that organization’s legislative priorities in hopes that the two organizations can coordinate and support each other’s efforts on issues of common interest. It was suggested that ACCE invite HEPC Chancellor Brian Noland to the January meeting in order to seek insights as to the HEPC legislative agenda. Mr. Wycherley indicated that he would extend the invitation to Chancellor Noland.

NEW BUSINESS



Ms. Pitzer reported that the Personnel Study Work Group will be meeting at the Charleston Civic Center on December 13th. Committee members will be reviewing compensation fundamentals. She also reported that the Job Evaluation Committee (JEC) has a conference call scheduled. Mr. Harbaugh encouraged ACCE members to share the chart on State Appropriation History in the ACCE presentation with their respective legislators as it is worthwhile data and is being used by HEPC.



There being no further business to come before the representatives Mr. Fred Hardee from Bluefield State College made a motion to adjourn. Mr. Timothy Beardsley from West Virginia University at Parkersburg seconded the motion. The meeting adjourned at 2:16pm.
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RESPECTFULLY SUBMITTED,

Robert E. Long, Secretary   
APPROVED MINUTES ON JANUARY 12, 2007       
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