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Minutes of ACCE Meeting

January 12, 2007

Marshall University Graduate College

South Charleston, West Virginia

ATTENDANCE


Members in attendance:



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Amy Pitzer, Concord University



Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College

Mike Dunn, Marshall University

Mary M. Igo, New River Community and Technical College

Deborah Cruse, Potomac State College of West Virginia University

Kenneth Harbaugh, Shepherd University

Barbara Neuman, West Liberty State College

Verne Britton, West Virginia Network for Educational Telecomputing (WVNET)

Barbara J. Bragg, West Virginia School of Osteopathic Medicine

Laura McCullough, West Virginia State University

Paul Martinelli, West Virginia University

Timothy Beardsley, West Virginia University at Parkersburg

Johnna Beane, West Virginia University Robert C. Byrd Health Sciences Center Charleston Division
Excused:

Sandra Shriver, Fairmont State University

Mary Alltop, Glenville State College

Monica Shafer, Marshall Community and Technical College

Annette Schorr, Pierpont Community and Technical College of Fairmont State University

J. Christopher Gray, Southern West Virginia Community and Technical College

Sid Cooper, West Virginia University Institute of Technology

Unexcused:


Vacancy, Blue Ridge Community and Technical College


Brenda See, Community and Technical College at West Virginia University Institute of Technology


Janene Seacrist, Council for Community and Technical College Education


Vacancy, Eastern West Virginia Community and Technical College
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Scott Higginbotham, West Virginia State Community and Technical College

Guests:


Brian Noland, Chancellor, West Virginia Higher Education Policy Commission


James Skidmore, Chancellor, Community and Technical College Education


Margaret Buttrick, Human Resources Administrator, West Virginia Higher Education Policy Commission 
CALL TO ORDER



Chairperson, Mr. Robert A. “Zac” Wycherley from West Virginia Northern Community College, convened the meeting at 9:10 am.

PRESENTATIONS BY CHANCELLORS BRIAN NOLAND AND JAMES SKIDMORE


Mr. Wycherley introduced Dr. Brian Noland, Chancellor, West Virginia Higher Education Policy Commission and Mr. James Skidmore, Chancellor, Community and Technical College Education. Dr. Noland stated that he would address generalized issues and that Mr. Skidmore would address the Governor’s budget. Dr. Noland distributed copies of the higher education issues for the 2007 legislative session. He stated that HEPC is seeking substantive changes in the following areas: (1) tuition waivers-public institutions are seeking the removal of the 5% or 10% cap on tuition waivers that were granted to West Virginia University and Marshall University, (2) classified salary schedule-language change to allow the two institutions that have fully funded the schedule to provide raises to their classified employees, (3) higher education grant program-simplification of academic requirement for eligibility to enable elimination of the submission of the statewide “common application,” (4) medical student loan program-increase the annual amount that can be forgiven from $5,000 to $10,000 via statutory change and (5) purchasing card utilization-permitting higher education to obtain cash advances via purchasing card for team and group travel. He noted four funding priority areas. They were (1) need-based student aid, (2) institutional operating budgets, (3) academic research and (4) capital funding. On the proposed salary increase of 2.5 percent for state employees recommended by the Governor in his state-of-the-state address both chancellors indicated that they are attempting to ascertain whether higher education is included.            


Chancellor Skidmore reviewed the Governor’s budget as it pertained to both HEPC and CCTCE. He reported that the Governor recommended the following increases in the HEPC budget: $8 million for the state’s need-based financial aid program-West Virginia Higher
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Education Grant Program, $5 million for institutional operating budgets, $7.5 million for academic research and $6 million for salary incentives. For the CCTCE he reported an increase of $1 million for institutional budgets and $1 million for rapid response workforce development. Both chancellors indicated that the Governor’s budget makes a significant investment in higher education and is a vast improvement over past budgets. They expressed support for the Governor’s proposed budget with the caveat that they would seek further funding improvements. 


Chancellor Skidmore expressed concern over the lack of improvement in the rate of adults enrolling in higher education and thus, would like to see changes in the West Virginia Higher Education Grant Program that would enable a higher percentage of adult students to be assisted. He also indicated that Delegate Poling, the newly appointed Education Chair, seems inclined to forego any major changes in higher education this year in order to permit recent legislation to run its course. Chancellor Noland indicated that the improved budget would not alleviate the need for tuition and fee increases. He anticipated that tuition and fees would increase by a minimum of 7.5 percent for 2007-2008 with similar increases in the succeeding years. 
REPORT FROM MS. MARGARET BUTTRICK, HUMAN RESOURCES ADMINISTRATOR AT THE WV HIGHER EDUCATION POLICY COMMISSION

LIAISON REPORT

Mr. Wycherley introduced Ms. Buttrick. Ms. Buttrick began her presentation by reporting that all institutions had provided salary increases except for Eastern West Virginia Community and Technical College, Glenville State College and Southern West Virginia Community and Technical College and the approved salary increases at other institutions ranged from 2 to 4 percent. She also reported that numerous classified employees at West Virginia University and its satellite campuses are still below the “zero step” even with the recent raises.     
With two institutions having fully funded the salary schedule Ms. Buttrick reported the necessity of introducing language during this session that would enable those institutions to provide salary increases to their employees. She indicated that opposition exists from some schools to such provision. Ms Buttrick reported that the bonus money is separate from the 2.5 percent increase stated in Governor’s budget.

In the area of PEIA she reported receiving a recent notice relative to Medical Home Providers. The notification was similar to an earlier notice. An employee pays $10 for office visits by selecting a home provider and $15 for all other doctor visits. The fee is $20 for specialists. Whenever multiple doctors establish a group, then an employee must select a specific doctor from that group. The savings will only be allowed for visits to that doctor. The increased fee will be charged for office visits
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involving other doctors within the group. The implementation date is January 1, 2007. She reported that the proposal for changing the timeline for open enrollment from July to June period to January to December has been withdrawn. There will continue to be one open enrollment for the period for the July 2007 to June 2008 program year.


On the status of the grievance legislation she reported that a bill has been passed out of the Government Organization Subcommittee C. She indicated that the members are leaning toward proposing one grievance system for all state employees.


She mentioned the two position openings at HEPC. The positions are Director of Research and Technology and Chief Financial Officer. She invited candidates to apply.         
REPORT FROM MS. NICHELLE PERKINS, COORDINATOR PERSONNEL STUDY AT THE WV HIGHER EDUCATION POLICY COMMISSION

PERSONNEL STUDY UPDATE

Ms. Perkins reported that she, Mr. Dennis Taylor, Vice Chancellor for Administration at HEPC and the Classification Subcommittee of the Personnel Study Work Group had recently visited a number of campuses with the next visit scheduled for the West Virginia School of Osteopathic Medicine. She indicated that Mr. Taylor continues to present the Personnel Study: Classification and Compensation. She proceeded to outline the activities that would occur during the current year. Plans are in place to conduct face to face meetings with the committees. Subcommittees will be formed to work on the 8 tasks with the start of the selection process to begin immediately.   

 Ms. Perkins reported that approximately 20 human resources staff from higher education institutions has committed to enrolling in a course for obtaining certification. The course is the World at Work Compensation and Certification Program. She also reported that the agency is negotiating with the selected bidder to serve as a consultant on the project. Three bids were received. The selected firm will be prohibited from bidding on the Market Study. Plans are underway to develop a stand alone website rather than attaching to the HEPC website. A demo of the website will be presented to the Work Group.

APPROVAL OF THE DECEMBER MINUTES  

Mr. Robert E. Long, Secretary from the West Virginia Higher Education Policy Commission, distributed paper copies of the draft minutes from the December 12th meeting that was held at Marshall University Graduate College. He indicated that draft minutes of that meeting had been circulated via the ACCE LISTSERV on January 8th. Mr. Long mentioned that he had received comments from Mr. Paul Martinelli from West Virginia University relative to the draft minutes. He
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presented each of the recommended changes to the members and indicated 
that the current draft minutes incorporated the changes. There being no

further changes to the minutes Ms. Laura McCullough from West Virginia State University made a motion to accept the minutes. Ms. Johnna Beane from WVU Robert C. Byrd Health Sciences Center Charleston Division seconded the motion.
MOTION UNANIMOUSLY APPROVED

COMMITTEE PROGRESS REPORTS

LEADERSHIP CONFERENCE



Ms. Deborah Cruse from Potomac State College of West Virginia University notified the members that consideration is being given to holding the leadership conference at a campus site. She reported that at present two institutions, Marshall University and West Virginia School of Osteopathic Medicine, have provided information relative to their facilities. Ms Amy Pitzer from Concord University raised the issue of the objectives for the conference and the need to receive input from the members on what is to be accomplished. Another issue was raised as to the individuals to be invited. The members agreed to discuss the issue with their respective staff councils and report back by January 19th as to the approximate number of attendees from each institution. The final issue discussed related to length of conference. It was the consensus of the members that the conference should be a two to two and one half days.   

ANNUAL RETREAT



Ms. Barbara Bragg from West Virginia School of Osteopathic Medicine reported that the committee would be meeting in the near future to formulate plans for the Annual Retreat.

WEB PAGE



Verne Britton from West Virginia Network for Educational Telecomputing (WVNET) reported on the ACCE web page. He reported that routine maintenance has been undertaken and that no critical issues currently exist.   

PEIA AND OTHER BENEFIT ISSUES



Barbara Neuman from West Liberty State College reported that she will be convening the committee with PEIA issues likely to be the initial focus of the group.

LEGISLATIVE ISSUES AND BROCHURE



Mr. Wycherley reported on the Legislative issues and brochure in the absence of Mr. Sid Cooper from West Virginia University Institute of Technology. He indicated that Mr. Cooper had requested discussion items
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from committee members for potential inclusion in the brochure. From

Sid’s comments the main items from last year’s brochure are consistent


with the main items expressed by members for the current year. Mr. Martinelli shared the items included in the West Virginia University Legislative brochure with the members.

OLD BUSINESS

CLASSIFIED EMPLOYEE SURVEY



 Ms. Beane reported on the status of the Classified Employee Survey. She indicated that the committee continues cleaning and verifying the records. At present there are approximately 300 records to be processed out of a total of 1450-1460 received. Ms. Mary Alltop from Glenville State College and Ms. Monica Shafer from Marshall Community and Technical College are working on the comment section. She anticipates that a frequency distribution for each question will be available to members within two weeks with a full report to follow. A review of the comment section is taking place for possible selection of a quote or two for inclusion in Legislative brochure.

NEW BUSINESS



Mr. Wycherley highlighted the current notice that was distributed by the American Federation of Teachers (AFT) on the Governor’s salary increases. It was followed by a discussion on potential items to be included in the Legislative brochure. Items such as ACCE representation on HEPC/CCTCE, right to serve in legislature and increased funding for higher education were mentioned. Mr. Verne Britton from West Virginia Network for Educational Telecomputing (WVNET) made a motion directing the Legislative Committee to work with the Executive Committee in developing and producing the Legislative brochure. Mr. Timothy Beardsley from West Virginia University at Parkersburg seconded the motion.


MOTION UNANIMOUSLY APPROVED



Ms. Pitzer reported receiving a call from Mr. Jay Cole, Deputy Secretary from the Department of Education and the Arts, indicating that he would be visiting the campus of Concord University to facilitate a video conference on behalf of the Governor’s Office and was interested in meeting with her relative to issues of concern that affects ACCE. She stated that she discussed such issues as expected PEIA premium increases for employees and the 80/20 split, anticipated future costs associated with implementing the results of the Personnel Study and the need for planting the seed now with Governor’s staff, HEPC/CCTCE, Boards of Governors and legislature on funding needs, grievance issues and the anticipated legislation revamping the grievance process. Other issues of interest were the prospects of collective bargaining legislation and re-merging of
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additional administratively-linked community colleges with their 4-year

institution. Ms. Pitzer indicated that Mr. Cole was receptive to arranging a meeting with Mr. Jim Pitrolo, Legislative Director from the Governor’s staff, who has responsibility for both the PEIA and grievance issues. On a related issue she asked about ACCE working directly with the Governor and/or his staff on major issues. It was suggested that ACCE may want to contact Ms. Manchin and Mr. Baxter who co-chair the 21st Century Jobs Committee. Ms. Pitzer suggested to the members that inviting Ms. Manchin to speak at the Leadership Conference may be an avenue to initiate the dialogue. Another idea that was mentioned was to pursue funding from the Center for Professional Development to be used in training and development opportunities for classified staff.


Ms. Bragg raised the issue of charging institutions a membership fee for ACCE representatives. She indicated other staff units such as fiscal officers pay a fee to be members of their state association. The generated revenue would cover costs associated with conducting ACCE business. 


Mr. Verne Britton from West Virginia Network for Educational Telecomputing (WVNET) made a motion instructing the Chairperson, Mr. Wycherley, to send a letter to the Governor wherein ACCE acknowledges its appreciation for the proposed increased funding for higher education as well as notifying the Governor of ACCE’s statutory representation of over 5000 higher education classified employees and requesting the Governor to place a higher education representative on the grievance study group. Ms. Amy Pitzer from Concord University seconded the motion.

MOTION UNANIMOUSLY APPROVED

There being no further business to come before the members Ms. Laura McCullough from West Virginia State University made a motion to adjourn. The meeting adjourned at 2:05 pm.

RESPECTFULLY SUBMITTED,

Robert E. Long, Secretary    
APPROVED AMENDED MINUTES ON February 12, 2007
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