Advisory Council of Classified Employees                                                       2007-2008
Minutes of ACCE Meeting

July 22 thru July 24

Pipestem Resort and State Park

Pipestem, West Virginia

ATTENDANCE


Members in attendance:


Robert A “Zac” Wycherley, West Virginia Northern Community College



Amy Pitzer, Concord University



Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College



Ellen Moore, Blue Ridge Community and Technical College



Cathy Stevenson, Community and Technical College at West Virginia 


University Institute of Technology



Mary Alltop, Glenville State College



Lisa Penix, Marshall Community and Technical College



Mike Dunn, Marshall University



Mary M. Igo, New River Community and Technical College


Beverly Jones, Pierpont Community and Technical College of Fairmont 


State University



Deborah Cruse, Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University



Mary Ann Edwards, West Liberty State College



Verne Britton, West Virginia Network for Educational Telecomputing 


(WVNET)



Evonne Masters, West Virginia School of Osteopathic Medicine



Lee Ann Porterfield, West Virginia State Community and Technical 


College



William Porterfield, West Virginia State University



Paul Martinelli, West Virginia University



Timothy Beardsley, West Virginia University at Parkersburg



Sid Cooper, West Virginia University Institute of Technology


Excused:



J. Christopher Gray, Southern West Virginia Community and Technical 


College



Johnna Beane, West Virginia University Robert C. Byrd Health Sciences 


Center Charleston Division


Unexcused:



Janene Seacrist, Council for Community and Technical College Education


Vacancy, Eastern West Virginia Community and Technical College
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Harmony Hutchinson, Fairmont State University


Guests:



Dennis Taylor, Vice Chancellor for Administration at the West Virginia 


Higher Education Policy Commission and Council for Community and 


Technical College Education



Margaret Buttrick, Human Resources Administrator, West Virginia 


Higher Education Policy Commission

CALL TO ORDER




Chairperson, Mr. Robert A. “Zac” Wycherley from West Virginia 


Northern Community College, convened the meeting at 1:15 pm on 


Sunday, July 22nd. Mr. Wycherley commented on both the excellent turn-


out along with the number of new members on ACCE. As a way for 


everyone to become acquainted he asked members to introduce 



themselves, state institution being represented, length of time at the 


institution and representation on the following: ACCE, BOG/BOA and 


Staff Council. Once the introductions were completed Mr. Wycherley 


reviewed the meeting agenda with the members.




He mentioned the valuable contributions made by the departing 


members of ACCE and requested thoughts on ways of recognizing those 


members. Discussion ensued on the subject with several ideas offered.

APPROVAL OF THE MAY MINUTES




Mr. Robert E. Long, Secretary from the West Virginia Higher 


Education Policy Commission, distributed copies of the revised draft 


minutes from the May meeting that was held at Potomac State College of 


West Virginia University. He reported that he initially distributed the draft 

minutes via the ACCE LISTSERV on June 5th. Based on comments to 


that draft he submitted revised draft minutes via the ACCE LISTSERV on 


June 14th. No additional comments were received. Mr. Paul Martinelli 


from West Virginia University made a motion to accept the minutes. Mr. 


Fred Hardee from Bluefield State College seconded the motion.



MOTION UNANIMOUSLY APPROVED

PERSONNEL STUDIES




Mr. Wycherley advised the members that he, Ms. Amy Pitzer from 

Concord University and Mr. Mike Dunn from Marshall University met 


with Senator Robert Plymale, Chair of the Senate Education Committee, 


on the status of the Personnel Studies. Ms. Pitzer reviewed the provisions 


of the bill for new members. She reminded members that ACCE was 


instrumental in securing the comprehensive studies that include classified, 


non-classified and faculty. She also complimented Mr. Dennis Taylor 


from HEPC for his foresight in the method utilized in studying the issues. 


The establishment of sub-committees of which classified employees are
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equal partners combined with the need for consensus on issues and




adhering to World@Work training principles has created an effective 


process. Mr. Sid Cooper from West Virginia University Institute of 


Technology asked about the availability of a status update that could be 


accessible by the membership. Ms. Pitzer commented that a Question and 


Answer section will be incorporated within the forthcoming Personnel 


Studies website.

PAY RAISES




The issue of pay raises surfaced. Mr. Wycherley started the 



discussion by reporting on pay raises at West Virginia Northern 



Community College. He stated raises occurred on July 1 with all classified 

employees except for red-lined employees advancing one step. Mr. 


Kenneth Harbaugh from Shepherd University commented on the need of 


all members to communicate to their Staff Councils the action taken by 


West Virginia Northern Community College on the issue of pay raises. 


Following are highlights of the reports presented by the other members on 


the pay raise issue:



West Virginia State University-raises October 1, placed in 3 percent salary 

pool, employees will receive 32 percent from where they are and where 


they should be                    

  

West Virginia State Community and Technical College is following 


guidelines of WV State University. Classified staff received notification 


from Interim President that classified employee salary increases would be 


effective on October 1. Prior to October 1 classified staff could expect to 


receive an updated Notice of Appointment reflecting the new salary. 


Faculty and non-classified raises will be effective on October 1 but it was 


the understanding of classified staff that such employees received their 


Notice of Appointment on or near July 1   


West Liberty State College-raises October 1, average of 3 percent of 


where you are on the scale  



Glenville State College-raises October 1, average 3.5 percent applied to 


salary schedule from where you are and where you should be


West Virginia University at Parkersburg is following guidelines of West 


Virginia University-raises October 1, recommended a 5 percent pool of 


funds, apply funds to salary schedule and where you are and where you 


should be 



West Virginia University Institute of Technology is following guidelines 


of West Virginia University-raises October 1, recommended a 5 percent 


pool of funds, apply funds to salary schedule and where you are and where 

you should be



Community and Technical College at West Virginia University Institute of


Technology is following guidelines of West Virginia University Institute 


of Technology-raises October 1, recommended a 5 percent pool of funds, 


apply funds to 
salary schedule and where you are and where you should be 
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Marshall University-raises October 1, 2.3 percent pool of funds, apply 


funds to salary schedule and where you are and where you should be



Marshall Community and Technical College is following guidelines of 


Marshall University-raises October 1, 2.3 percent pool of funds, apply 



funds to salary schedule, and where you are and where you should be



Bluefield State College-raises October 1, 2 percent of pool, apply funds to 


salary schedule and where you are and where you should be



West Virginia Higher Education Policy Commission-raises October 1, 


non-classified will receive $1200, uncertainty still exists for classified but 


likely funds will be placed in salary schedule and where you are and 


where you should be



Potomac State College of West Virginia University is following guidelines 

of West Virginia University-raises October 1, recommended a 5 percent 


pool of funds, apply funds to salary schedule and where you are and where 

you should be                                                

  

Council for Community and Technical College Education-raises July 1 


and reached full funding of salary schedule for their employees


Concord University-raises October 1, all three classes-faculty, non-



classified and classified have 5 percent pool of funds, apply to salary 


schedule and where you are and where you should be   



Blue Ridge Community and Technical College-raises July 1, 4 percent 


increase and schedule fully funded as of July 1 



Shepherd University-raises October 1, pressure to be applied to fully fund 


salary schedule, range from 4.7 to 4.9 percent 



West Virginia Network for Educational Telecomputing (WVNET)-raises 


October 1, pool of funds, approximately 38 percent movement on salary 


schedule 



West Virginia School of Osteopathic Medicine-raises October 1, salary 


schedule already fully funded, 5 percent raises and raises will not be 


capped for classified employees



West Virginia University-raises October 1, 5 percent pool of funds equates 

to $4.1 million, average projected raises $1,500. Mr. Martinelli reported 


that Mike Garrison, President-elect at West Virginia University, was chair 


of the Higher Education Policy Commission and along with HEPC 



member Mr. Tom Jones, recommended that West Virginia University 


should file a lawsuit to resolve the zero step issue


Fairmont State University-decision will be addressed by Board of 



Governors at October meeting  


Eastern West Virginia Community and Technical College-raises July 


1, move 1 to 1.5 steps toward full funding of the salary schedule



New River Community and Technical College-raises October 1, fully 


funded on October 1, equates to 3.5 percent.
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REPORT FROM DENNIS TAYLOR, VICE CHANCELLOR FOR ADMINISTRATION AT HEPC/CCTCE




Mr. Wycherley introduced Mr. Taylor who proceeded to address a 


number of topics. Mr. Taylor advised members that he is responsible for 


supporting both chancellors combined with overseeing WVNET and the 


HEPC staff.

MASTER PLANS FOR THE TWO SYSTEMS 



Mr. Taylor reported that the master plan for the 4 year sector under 

HEPC will address the areas of access, affordability, economic growth and 

accountability. He indicated that a committee has been established to 


develop a master plan for the 4 year educational institutions. There will be 


a compact between the system and the state of West Virginia wherein the 


system will agree to fulfill certain goals. There will be a separate compact 


for each institution that will identify the goals that each institution will 


need to fulfill. The scheduled timelines for implementation are November 


2007 for the system compact and November 2008 for the individual 


institutional compacts. The latter will address goals for faculty, classified  


and non-classified employees and students.




Mr. Taylor stated that the master plan for the 2 year system 



occurred in 2004 and has a 6 year time span. The next master plan will be 


due in 2010.

BUDGET ISSUES




Mr. Taylor reported that finances for both systems will be a major 


focus. He stated that a committee has been established and is meeting to 


address finance matters. While the old system funded on peer equity, the 


committee is considering various methodologies to fund higher education. 


Other factors to be considered are sustainability, research challenge, 


independently accredited community and technical colleges and state 


priorities.




He mentioned the need to establish better principles in the 



evaluation of tuition and fee increases with the goal to develop a more 


principled method for such increases.



Another critical issue involves capital funding. He reported the 


state of West Virginia is no longer a major contributor toward capital 


funding projects and that a number of bonds will be paid in 2012 which 


will enable numerous priorities to be addressed.



Financial aid funding will continue to be a major thrust of both 


systems with likely changes in structure to take place for 2008-2009. He 


reported that the current structure works well for the traditional students 


(students entering college immediately after high school) but does not 


work as well for the non-traditional students.  However, approximately 


3,500 traditional students were reported being denied state grants for 


2007-2008 due to their failure to submit the agency application called
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Application for State Level Financial Aid Programs. Mr. Taylor 



announced several additions to the staff of HEPC/CCTCE. Mr. Robert 


Anderson, Senior Director of Policy, Planning and Research and Mr. Jack 


Toney, Director of State Level Financial Aid Programs are new additions 


at HEPC and Mr. Sid Valentine is the new addition at the CCTCE.
PERSONNEL STUDY UPDATE                      








Mr. Taylor updated the members on the progress of the personnel 


studies. He reported that the studies are continuing to move forward with 


the final report due on December 1, 2008. For the benefit of new ACCE 


members he described the process whereby Committees and sub-



committees were formed with equal representation from classified and 


non-classified to address various aspects of the study. He also mentioned 


that numerous sub-committee and committee members are participating in 

training on best practices in personnel. The Classification sub-committee 


is reviewing the Mercer study to determine if the current classification 


process remains valid. The sub-committee is also assessing the point 


factor methodology, job family consolidations, draft job summaries and 


review classified and non-classified positions as it relates to which sector 


should jobs be placed. The Compensation Step sub-committee is assessing 

the years of experience issue as well as assessing steps versus ranges. The 


Market Study sub-committee is comparing salaries of similar jobs from 


both within the state and outside the state with the goal of allowing local 


personnel to plot the salary schedule. A similar study will take place for 


both faculty and non-classified. The Performance Management sub-


committee is reviewing pay for performance issue. The Statute and Rules 


sub-committee will be sending out updates on statutes and rules.




Mr. Taylor proposed the idea of an annual meeting involving 


ACCE 
and the Human Resource directors. Mr. Harbaugh asked Mr. 


Taylor to offer an issue that can be achieved through collective 



cooperation. Mr. Taylor suggested capital funding (bonding) as a possible 


issue. Mr. Martinelli suggested an increase in increment pay from $50 to 


$75 may be an issue both systems could support. However, Mr. Taylor 


was cool on that issue as he expressed a dislike for the concept of 



increment pay.




The meeting was suspended at 5:15 pm to be reconvened at 9:00 


am on Monday. The meeting reconvened at 9:12 am with the first order of 


business being grievance issues.

GRIEVANCE ISSUES




Mr. Wycherley reported that Mr. Bob Brown, who was formerly at 

the American Federation of Teachers (AFT) but is now with the School 


Service Personnel, was elected chair of the Grievance Board at the July 2 


meeting. Ms. Melissa Lampinen was elected Secretary/Treasurer. Dr. 


Charles Polk from Mountain State University is the third member of the
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board. Mr. Earl W. Maxwell is the director of the Grievance Board. The 


website for the Grievance Board is 







www.state.wv.us/ADMIN/GRIEVANC. A suggestion was made that there 

be a link between the ACCE website and the Grievance Board website. 


Some issues of interest: time starts when person learns of violation or once 



grievance has been submitted in writing. Presidents are ultimately



responsible for grievances but can delegate responsibility to a staff person. 

However, in such instances Presidents can override decision of staff 


person. Time limits placed on employees of 4 days, cost implications as 


grievant much cover the costs and the mediation/arbitration issue. It was 


suggested that ACCE members determine the powers given to their 


President by their Board as it relates to grievances.

PAY ISSUES




It was reported that a grievance can no longer be filed over a salary 

issue should the employee be at the proper pay grade level on July 1, 


2001. Mr. Harbaugh mentioned the 1988 Vaughn ruling that resulted from 

unequal pay for the same job and questioned whether a similar situation is 


being created under the current structure. A question was raised relating to 

the future position of ACCE on the salary issue should the current 



schedule be fully funded. Should ACCE support a market concept in 


which the market would be annually adjusted? HEPC is reviewing the 


viability of a market system. Issue of the 15 year cap considering over 


1000 employees over 15 years will be red-lined. The current system is 


based upon years of service with 7 to 8 years required to meet market. 


The one issue where differences existed among members related to 


whether the current schedule should be fully funded prior to implementing 

a new system versus moving directly to a new system.

SURVEY DATA




Mr. Wycherley reported that the survey has been finalized and that 


97 percent of the respondents were interested in the schedule being 


updated according to market. He indicated that the survey results can be 


accessed via the ACCE website.




Mr. Wycherley indicated that the survey results from the 



Leadership Conference should be available at the next meeting. He raised 


several issues as to future surveys-what issues to survey, who should 


receive the survey and should a sampling or full membership be surveyed.

DRUG TESTING POLICY




Mr. Wycherley advised members of the Governor’s Executive 


Order (letter dated June 21, 2007) requiring all new state employees to 


undergo drug testing. HEPC was recently notified that higher education 


would be exempted from the policy.                 
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WVU/HEPC LAWSUIT











A question was raised as to what, if any, the court ruling in favor 


of West Virginia University would have on the Personnel Studies. Some 


indication was legislative changes may be necessary.

COMMUNICATION PLAN











Issues relative to the ACCE Communication Plan that were 


mentioned included the following: updating ACCE website, 



communicating with both faculty and staff, responsibility of ACCE to 


communicate issues to employees, establish institutional web page, 


incorporate faculty as it relates to developing unity agenda for higher 


education.    
LEGISLATIVE AGENDA




Mr. Martinelli mentioned the increment increase from $50 to $75 


as one viable option. Another issue was the equalization of retirement 


contribution for higher education employees. Whereas higher education 


employees contribute 6 percent with a 6 percent match by the employer, 


other state employees contribute 4.5 percent with the employer 



contributing 10.5 percent. Other state employees receive an overall 15 


percent benefit with a smaller employee contribution than higher 



education employees. Another issue that was raised related to whether 


HEPC or local governing boards had the authority to determine when 


salary raises would become effective. The support for increased higher 


education funding was once again suggested. PEIA issues continued to be 


an important topic on the minds of many members as was being able to 


serve in the legislature and on the HEPC/CCTCE. The other item was 9 


equals 12 for increment consideration.  
NEW BUSINESS




Mr. Harbaugh encouraged any institution who does not post their 


Staff Council minutes onto their website to do so as those minutes are 


useful information for other institutions to review. Mr. Martinelli 



reminded members to denote any sensitive issues within the e-mail so that 


such issues are not shared. Mr. Sid Cooper from West Virginia University 


Institute of Technology asked a procedural question as it related to the 


failure of Chair to schedule Staff Council meetings. Guidance given by 


members was to attempt to schedule meeting with person to address 


concerns. Mr. Wycherley reported on meeting that he, Ms. Amy Pitzer, 


Ms. Stephanie Neal from Marshall Community and Technical College and 

Mr. Dennis Taylor had with Senator Robert Plymale, Chair of Senate 


Education Committee for the purpose of attempting to obtain support for 


diverting excess capital funds for possible salary increases. The authority 


over compensation (HEPC or local governing board) was also raised.
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The Chair was supportive of the Personnel Studies and stated that a 


primary focus for higher education will be increasing postsecondary 


completion rates.




The meeting was suspended at 4:00 pm to be reconvened at 9:00 


am on Tuesday. The meeting reconvened at 9:10 am. Ms. Deborah Cruse 


from Potomac State College of West Virginia University shared data on


various pay grades at the “zero step.” Movement on the schedule has taken


place at West Virginia University as a result of annual pay raises. With the 

increases West Virginia University is still only paying $18,116 at the 


particular pay grade being looked at as compared to $19,000+ on the 


salary schedule. She provided the following website where the data can be 

accessed. www.hr.wvu.ed/classcomp/salary.cfm
LIAISON REPORT FROM MARGARET BUTTRICK, HUMAN RESOURCES ADMINISTRATOR AT THE HIGHER EDUCATION POLICY COMMISSION




Mr. Wycherley introduced Ms. Buttrick to the ACCE members. 


Ms. Buttrick initiated her report by addressing the recent personnel 


changes at the Higher Education Policy Commission. She reported that 


Mr. Robert Anderson is the Senior Director of Policy, Planning and 


Research, Mr. Jack Toney is the Director of State Financial Aid Programs 


and Mr. Daniel Crockett has been reassigned as Director of Student and 


Educational Services with Outreach activities as a major function. She 


also reported that Ms. Joyce Daniels, Executive Assistant to the 



Chancellor for Operations and Projects will retire in August. Interviews 


are currently under way to fill Ms. Daniel’s position with announcement 


expected shortly. Ms. Buttrick advised that the position of Director of 


Finance may be advertised within a couple of months. Another personnel 


issue was the selection of a new president at Marshall Community and 


Technical College. She reported that Dr. Keith J. Cotroneo, Senior Vice 


President of Academic Affairs at Quincy College has been selected. An 


addition has occurred within the Council for Community and Technical 


College Education with the selection of Mr. Sid Valentine. The final 


announcement on personnel issues involved the decision to re-advertise 


for the position of President at West Virginia State Community and 


Technical College.   



Ms. Buttrick distributed revised information on the new Grievance 


Board. She stated that Earl Maxwell, Director, has resigned at the end of 


July. A question was raised as to the selection of Dr. Charles Polk, 



President of Mountain State University, to represent higher education 


employees. Ms. Buttrick responded by stating the statute referred to higher 

education not to public higher education. She stated that all grievances are 


to be filed with the Grievance Board. As to the July Grievance Board 


meeting she reported that only attorneys attended.




Ms. Buttrick reported that the Job Evaluation Committee (JEC) is 


reviewing two reclassifications at West Virginia University and that the 
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2006 CD on PIQ’s are available in campus libraries. She also indicated 


that the Market Study Committee on the Personnel Studies plans to 


distribute a survey to all institutions to collect data relative to non-



classified employees. 




Ms. Buttrick reported that HEPC is collecting data from 



institutions relative to salary increases for the current year. She reported


the preliminary results based on the institutions that had reported. She


assured the membership that the final report would be shared with the 


presentation likely to take place at the August ACCE meeting.




On the drug testing issue she reported that it has been interpreted 


that higher education is excluded from the mandate.
ELECTIONS




Mr. Paul Martinelli from West Virginia University nominated 


Robert A “Zac” Wycherley from West Virginia Northern Community 


College as Chair, Ms. Amy Pitzer from Concord University as Vice Chair 


and Mr. Robert E. Long from the West Virginia Higher Education Policy 


Commission as Secretary. Mr. Timothy Beardsley from West Virginia 


University at Parkersburg seconded the motion. Mr. Martinelli made 


motion to accept the nominations. Mr. Fred Hardee from Bluefield State 


College seconded the motion.             



MOTION UNANIMOUSLY APPROVED



Ms. Buttrick stated that she will generate an updated master list of 



representatives to be released in August.
OTHER BUSINESS




Mr. Verne Britton from West Virginia Network for Educational 


Telecomputing (WVNET) reported that New River Community and 


Technical College will be migrating to a new name change for 



communicating purposes over the next year. The new name will be 


newriver@edu.




Mr. Wycherley presented the ACCE meeting schedule for  



2007-2008. Following are the dates:





August 27 at MUGC 9:00 am





September 28 at WVSOM 9:00 am





October 18 at WVU at Parkersburg 9:00 am





November 29 at WVNCC 9:00 am





December 18 at MUGC 9:00 am





January 10 at WVSU &WVSC&TC 9:00





February 12 at HEPC 9:00





March 7 at Capitol Complex 9:00 am





April 11 at WVU TECH & C&TC at WVU Tech 9:00 am





May 22 at Concord University 9:00 am





June 13 at Blue Ridge Comm. &Technical Coll. 9:00 am





July Retreat to be announced      
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FINANCIAL AID ISSUES




Mr. Long presented a proposal to the members as it related to state 


level student financial aid. He mentioned that Mr. Dennis Taylor had 


reported earlier on plans to revise the structure of the West Virginia 


Higher Education Grant Program, the state’s major need-based aid



program. While classified employees are concerned about salary increases, 

increased increment pay, retirement quality with other state employees and 

PEIA costs, Mr. Long stated that student aid should also be an important 


concern as a greater percentage of classified employee families are likely 


to qualify for student aid as compared to faculty and non-classified 


employees. Thus, Mr. Long concluded that ACCE needs to be proactive 


by offering proposed changes in the Grant Program structure that will 


provide financial aid opportunities to classified employee families. He 


presented the following ideas as a starting point for discussions to take 


place on each campus. He encouraged each ACCE representative to share 


the ideas with their individual Staff Councils with the hope that additional 


ideas will be presented. Mr. Long encouraged each ACCE representative 


to take the laundry list to their respective groups for discussion. He 


suggested each campus invite a member of their financial aid staff to a 


Staff Council meeting to provide expert counsel in explaining the pros and 

cons of each option. Such ideas would be brought to ACCE for final 


assessment in which a priority ranking would be established and 



communicated to HEPC and other affected groups. The following list is in 

no order of importance and is to be used as a starting point for discussion. 


Other ideas can be added to the list.   

   
   
        

Award all eligible filers




Award set at 100 percent of tuition and fees as statute 


permits

              


Award based on scale with higher awards to students with 


lowest EFC and reduced awards as you move up the EFC scale




Eliminate deadline for filing





Eliminate state financial aid application





Eliminate academic requirements for all entering freshmen-


may require statutory change





Maintain priority deadline of March 1 but establish degrees 

of lateness-March 2 through April 15 late group 1, April 16 to June 1 late 


group two and so forth. All eligible filers in late group one would need to 


be awarded prior to moving to late group 2





Eliminate EFC cap or increase EFC cap beyond 6000 to a 


higher level. What should that level be?





Utilize institutional standards of progress for determining 


academic eligibility for prior grant recipients to maintain continued 


academic eligibility


Most equitable format is to rank filers on the basis of EFC from lowest to 
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highest. Example All eligible filers with zero EFC would need to be 


awarded prior to moving to the next lowest EFC. Continue that process 


until all funds expended.



There being no further business to come before the members Mr.


Fred Hardee from Bluefield State College made a motion to adjourn. Mr.


Mike Dunn from Marshall University seconded the motion. The meeting 


adjourned at 12:50 pm.



RESPECTFULLY SUBMITTED



Robert E. Long, Secretary   



APPROVED MINUTES ON AUGUST 27, 2007
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