Advisory Council of Classified Employees                                                       2007-2008
Minutes of ACCE Meeting

May 22, 2008

Concord University

Athens, West Virginia

ATTENDANCE


Members in attendance:



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Amy Pitzer, Concord Univesity



Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College



Dennis Mitchell, Fairmont State University



Mary Alltop, Glenville State College



Mike Dunn, Marshall University



Beverly Jones, Pierpont Community and Technical College of Fairmont 


State University



Michelle House, proxy Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University



J. Christopher Gray, Southern West Virginia Community and Technical 


College


Mary Ann Edwards, West Liberty State College 



Verne Britton, West Virginia Network for Educational Telecomputing



(WVNET)



Evonne Masters, West Virginia School of Osteopathic Medicine



Lee Ann Porterfield, West Virginia State Community and Technical 


College



William Porterfield, West Virginia State University



Sid Cooper, West Virginia University Institute of Technology

Excused:



Ellen Moore, Blue Ridge Community and Technical College



Cathy Stevenson, Community and Technical College at West Virginia 


University Institute of Technology 


Larry Bloom, Eastern West Virginia Community and Technical College



Mary M. Igo, New River Community and Technical College



Paul Martinelli, West Virginia University



Timothy Beardsley, West Virginia University at Parkersburg



Johnna Beane, West Virginia University Robert C. Byrd Health Sciences



Center Charleston Division

Unexcused



Janene Seacrist, Council for Community and Technical College Education



Lisa Penix, Marshall Community and Technical College
Guests:



Dr. Stephen Rowe, Interim Academic Dean, Concord University
 

William (Bill) J. Hardee, Concord University, Trades Specialist, Staff 


Council President


Janet F. Heaton, Concord University, Administrative Secretary Senior, 


Division of Natural Resources, Staff Council Representative



Lynnis Hill, Concord University, Special Events Assistant, Director of 


Student Union Activities II, Executive Council Secretary



Charles G. Lynch, Concord University, Trades Specialist



Melissa R. Richmond, Concord University, Grants Resources Associate, 


Staff Council Representative

CALL TO ORDER




Chairperson, Mr. Robert A “Zac” Wycherley from West Virginia 


Northern Community College, convened the meeting at 9:12 am. With a 


number of individuals from Concord University present for the meeting 


Mr. Wycherley asked all individuals present to introduce themselves. 


Following individual introductions Mr. Wycherley introduced Ms. Amy 


Pitzer, the meeting host from Concord University, who welcomed the 


ACCE members to the campus. She subsequently introduced Dr. Stephen 


Rowe, Interim Academic Dean who also provided some welcoming 


remarks to the ACCE members.
APPROVAL OF APRIL MINUTES




Mr. Wycherley recognized Mr. Robert E. Long, ACCE Secretary, 


from the West 
Virginia Higher Education Policy Commission to present 


the April minutes. Mr. Long distributed a revised draft of the minutes to 


the members. He reported that the initial version of the draft minutes was 


distributed via the ACCE LISTSERV on May 12th. Based on comments 


received a revised version was distributed on May 19th. The passed out   


version reflects the suggested changes. Mr. Long indicated that an 



oversight had taken place in that no reference was mentioned relative to 


the efforts of Ms. Cathy Stevenson and her staff in hosting the April 


meeting. He suggested such recognition be added to the minutes. 




Mr. Kenneth Harbaugh from Shepherd University made a motion to 


accept the minutes with the inclusion of the recognition language. 



Mr. William Porterfield from West Virginia State University seconded the 

motion.



MOTION UNANIMOUSLY APPROVED
LIAISON REPORT




Mr. Wycherley reported that Ms. Margaret Buttrick, Human 


Resources Administrator at the West Virginia Higher Education Policy 


Commission, would be unable to attend the meeting. He indicated that he 


had spoken with Ms. Buttrick about the forthcoming salary increases. He 


stated Ms. Buttrick reported that she had requested updates from the 


educational institutions regarding salary increases and progress toward full 

funding of the salary schedule. The data request is due on June 6th and 


that she would report those findings at the next ACCE meeting. 

CAMPUS ISSUES




Discussion took place on the following issues:

1. Using leave time for travel to meetings such as ACCE. Consensus of members was no leave time need be taken by ACCE representatives to attend monthly meeting providing normal duties are maintained. 
2. Shortened work week for summer and other periods. Several institutions reported either considering such option or having implemented a shortened work week schedule with differing views as to whether cost savings resulted from such schedule change. J. Christopher Gray from Southern West Virginia Community and Technical College reported that his institution will implement a shortened work week schedule for the fall semester with buildings closed on Fridays. Based on past experience with a shorted work week during the summer cost savings occurred. Mr. Wycherley reported that his institution implemented a shortened work week during the summer about five years ago but determined that no cost savings occurred. Ms. Beverly Jones from Pierpont Community and Technical College of Fairmont State University reported that the institution had implemented a four day work week during the summer for several years but would not be providing such option for this summer. Mr. William Porterfield from West Virginia State University reported that his institution had determined that no savings would occur as the buildings had to remain open. Ms. Lee Ann Porterfield from West Virginia State Community and Technical College reported that her institution will be providing employees the option of working a four day work week during the summer. Mr. Fred Hardee from Bluefield State College reported that his institution will be conducting a study on the possibility of a four day week work to be implemented for the fall semester. Mr. Kenneth Harbaugh from Shepherd University reported that his institution surveyed classified staff about modifying the work week schedule but no interest was indicated. Thus, no further discussions on the issue are forthcoming.

3. Maintaining employee leave balances. Based on comments of members differences exist on method of maintaining balances and ability of employees to access individual leave balances on a regular basis. Members recommended that issue become incorporated within the Best Practices of the Personnel Study and that a request be submitted to Ms. Buttrick, HR at HEPC, to survey institutions on methods used and specifics on leave balances to assist in establishing the Best Practices.

PERSONNEL STUDY



Mr. Wycherley distributed a cover letter from the Performance 


Management Committee along with the draft of their Performance Review 

Form. The Performance Management Committee is one of the eight 


committees working on the Personnel Study and is assigned the task of 
 

current management practices with the goal of recommending 



improvements in the employee evaluation system. The committee is 


attempting to determine if any type of “total reward system” could work, 


tying performance to pay. Mr. Wycherley reported that institutional 


Human Resources staff will receive the material today. Reaction to the 


document should be submitted to Nichelle Perkins, Project Coordinator, 


by Thursday, June 19, 2008. ACCE members who serve on the Personnel 


Study Committees encouraged ACCE representatives to share the 



document with their classified employees and encourage them to submit 


their observations both good and bad.




Mr. Wycherley reported that the RFP Market Study was submitted 


for bid in late April. Mr. Verne Britton from West Virginia Network for 


Educational Telecomputing (WVNET) commented that in a merit pay 


system mandatory training for supervisors is essential to ensure fair and 


equitable treatment of employees. Ms. Jones presented the salary policy at 


Fairmont State University as approved by their Board of Governors. Ms. 


Michelle House, proxy, from Potomac State College of West Virginia 


University reported on their Outstanding Employee Award for Classified 


Employees. She indicated that legal counsel from West Virginia 



University reported that a state employee could not receive the $1,000 gift 


as it is illegal to accept a gift in excess of $25.00 from the state. However, 


it was mentioned that the employee could possibly receive the full amount 


of the award providing it was awarded by the West Virginia University 


foundation. Consensus of ACCE was that such action would be possible 


providing the foundation in incorporated separately. Mr. Harbaugh 



commented that the three categories of higher education employees, 


classified, non-classified and faculty should be at a common percentage 


base (say 86 percent) for salary equity purposes.
ANNUAL RETREAT UPDATES




Ms. Jones reported on the status of the Annual Retreat. She 



stated that she had received confirmation from the staff at Blackwater 


Falls State Park that fourteen ACCE members had registered at the 


facility for the retreat. Mr. Harbaugh suggested to Ms. Jones that she send 


an e-mail communication wherein she lists the names of the fourteen 


individuals. Ms. Jones agreed to send the notice. Mr. Wycherley reported 


that Mr. Dennis Taylor, Vice Chancellor for Administration at HEPC, had 


agreed to offset the costs of the retreat in the amount of $1,000. A 



discussion ensued on the type of expenses that could be covered. 



Consensus of members was that such funds need to be spent wisely and on 

appropriate expenditures to assure the prospect of future contributions. On 

the issue of the method for paying the lodging and other costs by 



individual members Ms. Pitzer suggested that members pay by P-Card or 


by credit card. Such process would allow the facility to individually bill 


members for costs associated with the meeting such as breaks, meeting 


room, etc. Based on such method of payment a Registration Form would 


not be needed as payment would not be transmitted to the Concord 



foundation. Ms. Jones reminded members to complete lodging 



accommodations with the facility by May 30th by calling 304-259-5216.      




Discussion ensued as to speakers and agenda items. It was 



indicated that Mr. Dennis Taylor from HEPC requested a session for 


Sunday, Ms. Margaret Buttrick from HEPC requested a session for 


Tuesday and Ms. Nichelle Perkins, Project Coordinator of the Personnel 


Study had no preference relative to session day. Other potential speakers 


mentioned included Chancellors’ Brian Noland and James Skidmore,


House Education Committee Chair Ms. Mary Poling, staff person from the 

Division of Personnel, Mr. John Homburg, Director of Legislative 



Services, Mr. Bob Brown and our own Mr. J. Christopher Gray. Topics 


consisted of Classification Subcommittee training on PIQ, session on Job 


Evaluation Committee, sick leave buy back and increment pay, update on 


grievances, election of ACCE officers, tuition waiver for staff, and ice 


breakers.

OLD BUSINESS





There was no old business that was presented.

NEW BUSINESS




Mr. Britton reported that he had been asked about the possibilities 


of video conferencing our meeting as a cost saving method. Members 


indicated that it is an issue that needs to be considered. 
         


Mr. Long reported on two separate issues. The first issue related to 


the passage of HB 4623, Minimum Retirement Contribution. He stated 


that the Staff Council at HEPC wrote to the Governor in opposition of the 


bill and requested that he veto the legislation on the grounds that Boards 


of Governors could establish separate contributions for different categories 

of employees. The Governor forwarded the letter to Chancellor Noland for 

a response. Chancellor Noland indicated that it was not his desire or 


intention to treat any class of employees at the Commission differently 


than others. The other issue related to structural changes for awarding 


grants in the West Virginia Higher Education Grant Program. Mr. Long 


stated that he had presented the various issues to ACCE members last 


summer and to the West Virginia University Staff Council during the fall.  
 
The changes involved tiered awards. He reminded members that Mr. 


Dennis Taylor reported at the February meeting of ACCE that the current 


award criteria would remain in place for 2008-2009. Unfortunately, that 


did not happen as the tiered award process was implemented with the 


result being recipients at all income levels having their awards reduced. 


The lowest income group (Pell eligible) noticed a reduction from 75 


percent of tuition and fees (for 08-09 WVU $5100 at 75%=$3825) to a flat 

$3000 award. 



Mr. Hardee reported that a letter was sent by Bluefield State 


College to Senator Robert C. Byrd wherein they expressed their concern 


and displeasure over the senator’s endorsement as a super delegate of 


Senator Obama when the state voters overwhelmingly supported Senator 


Clinton during the West Virginia primary election.     



Mr. Wycherley requested that the minutes acknowledge the efforts 


of Ms. Pitzer as well as other members of the staff at Concord University 


who were instrumental in hosting the ACCE meeting. The facilities, lunch 


service and hospitality were excellent. We thank you.



There being no further business to come before the members, Mr. 


Robert E. Long from the West Virginia Higher Education Policy 



Commission made a motion to adjourn. Mr. Mike Dunn from Marshall 


University seconded the motion. The meeting adjourned at 12:45 am.

 

RESPECTFULLY SUBMITTED,



Robert E. Long, Secretary


APPROVED AMENDED MINUTES ON JUNE 13, 2008
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