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     2008-2009
Minutes of ACCE Annual Retreat

July 13-15, 2008

Blackwater Falls State Park

Davis, West Virginia

ATTENDANCE


Members in attendance:



Robert A. “Zac” Wycherley, West Virginia Northern Community College



Amy Pitzer, Concord University



Robert E. Long, West Virginia Higher Education Policy Commission



Fred Hardee, Bluefield State College



Ellen Moore, Blue Ridge Community and Technical College



Larry Bloom, Eastern West Virginia Community and Technical College



Dennis Mitchell, Fairmont State University



Mary Alltop, Glenville State College



Lisa Penix, Marshall Community and Technical College



Mike Dunn, Marshall University



Beverly Jones, Pierpont Community and Technical College of Fairmont 


State University



Deborah Cruse, Potomac State College of West Virginia University



Kenneth Harbaugh, Shepherd University



J. Christopher Gray, Southern West Virginia Community and Technical 


College



Mary Ann Edwards, West Liberty State College



Verne Britton, West Virginia Network for Educational Telecomputing



(WVNET)



Evonne Masters, West Virginia School of Osteopathic Medicine



Lee Ann Porterfield, West Virginia State Community and Technical 


College



William Porterfield, West Virginia State University



Paul Martinelli, West Virginia University



Sid Cooper, West Virginia University Institute of Technology
Excused:



Cathy Stevenson, Community and Technical College at West Virginia 


University Institute of Technology



Mary M. Igo, New River Community and Technical College



Johnna Beane, West Virginia University Robert C. Byrd Health Sciences



Center Charleston Division

Unexcused:



Janene Seacrist, Council for Community and Technical College Education



Timothy Beardsley, West Virginia University at Parkersburg

Guests:



Dennis Taylor, Vice Chancellor for Administration at the West Virginia 


Higher Education Policy Commission and the Council for Community and



Technical College Education



Margaret Buttrick, Human Resources Administrator, West Virginia 


Higher Education Policy Commission



Sharon Steorts, Legislative Services  


  

Cindy Curry, Director of Classification and Compensation, Human 


Resources, West Virginia University, Chairperson of Classification and 


Compensation Committee 


David Lord, Director of Campus Operation for Wyoming/McDowell 


Campus, Southern West Virginia Community and Technical College, 


member of Classification and Compensation Committee



Stephanie Neal, Director of Employee Development, Marshall 



Community and Technical College, member of Classification and 



Compensation Committee



Amy Pitzer, Editorial Assistant in Public Relations/Marketing, Concord 


University, ACCE Chairperson, member of Classification and 



Compensation Committee


Stephen Leach, Human Resources Administrator, Fairmont State 



University



Elizabeth McCutcheon, Human Resources Representative III, Fairmont 


State University

CALL TO ORDER




Chairperson, Mr. Robert A. “Zac” Wycherley from West Virginia 


Northern Community College, convened the Annual Retreat at 1:23 pm. 


Mr. Wycherley asked Ms. Beverly Jones, Chairperson of the Annual 


Retreat Committee from Pierpont Community and Technical College of 


Fairmont State University, to open the retreat with an Icebreaker activity. 


Ms. Mary Alltop, committee member from Glenville State College, 


assisted with the activity. 
PERSONNEL STUDY UPDATE




Mr. Wycherley introduced Mr. Dennis Taylor, Vice Chancellor for 

Administration at the West Virginia Higher Education Policy Commission 

and the Council for Community and Technical College Education.  


Mr. Taylor, Chair for the Personnel Study, distributed a handout on the 


Personnel Study Strategic Plan. The handout provided an outline of the 


activities of each of the ten (10) committees for the balance of the study. 


(June 08 thru December 08) He briefly highlighted on some of the 



activities of specific committees.



Classification-It is the most active committee with Job Evaluation Plan 


the most important issue for the committee along with assessing the Point 


Factor Methodology. Ms. Amy Pitzer from Concord University reported 


that emotional demand is likely to be an added within the physical  


demands category of the point factor methodology. Committee is 



concerned about inaccuracy of classification which results in inflated 


compensation. Committee is reviewing the supervisory responsibility with 

the likelihood of counting the supervision of temporary and work study 


students within the supervision rating. Reforming PIQ document to make 


it more user friendly with an electronic version combined with check-off 


format. Committee supports the completion of a PIQ by all employees, 


classified and non-classified. Discussion is taking place on issue of 


slotting versus point factor methodology with no consensus having been 


reached. Committee is interested in completing point factor methodology 


on all current job descriptions/positions.


Compensation-Committee considering movement on schedule based on 


steps with different number of steps. Employees would move in similar 


ways with institution being given discretion to award for education, 


training, skills etc. which would address pay for performance. There may 


be fewer steps but would allow for salary increases without moving to the 


next step. 


Market Study-Vendors have been interviewed with contract to be let 


within month. Vendors have made assurances that work will be completed 

within two (2) months. Projected cost for market study is $100,000.  


Market differentials will by assessed by the selected vendor. Mr. Taylor 


indicated that buy-in of the Market Study Salary Report Data by all 


participants, classified employees, Human Resources Administrations and 


senior institutional staff are crucial for a successful conversion. He 



indicated annual updates will be accomplished locally with broader 


updates of market study data every three (3) to five (5) years.



Performance Management-Committee is working to finalize the 



Performance Evaluation Form.


Professional Development-Committee is working to finalize the 



Professional Development Plan in order to report to the Legislative 


Oversight Commission on Education Accountability (LOCEA) within the 


next two (2) months. It is also weighing the prospect of recommending 


that a person within HEPC be responsible for overseeing Professional 


Development activities.



Reduction in Force-Committee is in the process of circulating the initial 


draft of the reduction in force policy.


Best Practices-Committee is continuing to collect information on jobs in 


order to develop a Best Practice/Maintenance Plan.



Technology-Committee is assessing the technology needs with the goal of 


developing an action plan.



Mr. Taylor reported that an outline of the overall Personnel Study 



Strategic Plan is to be reported to LOCEA in July along with what the 


legislature will be asked to do in the form of legislation to implement the 


recommendations. He also indicated that the agency would continue to 


provide some aspect of the World at Work training during the upcoming 


year. Mr. Robert A. “Zac” Wycherley from West Virginia Northern 


Community College asked Mr. Taylor about the Legislative Rule for 


Reimbursement of Compensation Paid to State Employees for Training, 


Education and 
Professional Development and its implications for faculty 


and staff at institutions of higher education. Mr. Taylor reported that there 


is little interest in developing a policy. Mr. Wycherley asked about the 


proposed Procedural Rule for Payment of Unused Sick Leave to 



Employees. Mr. Taylor replied that the rule had been pulled and it will be 


re-filed. He stated that institutional policies will need to be developed and 


that institutions will incur liability for those employees who elect to 


receive payment and are paid from special accounts such as from 



contracts, federal accounts, financial aid funding sources, etc. Mr. Taylor 


was asked a question about tuition waivers for employees and for spouse 


and children of the employee. He reported that institutions have discretion 


to award such individuals a tuition waiver but the option is voluntary.    
LEGISLATIVE PROCESS




Mr. Wycherley introduced Ms. Sharon Steorts, staff person in the 


Legislative Services Division. Ms. Steorts distributed a handout on bill 


status and bill tracking that is accessible by the public via the website for 


the West Virginia Legislature. She proceeded to describe the process of 


introducing a bill. She stated that a member of the legislature must sponsor 

a bill and that most bills go through Legislative Services. Following is the 


normal procedure that occurs in the submission of a bill:




1. Member of legislature contacts Legislative Services to draft bill




2. Complete bill request form that is given to clerk for a number to 



    be assigned to the bill




3. Staff attorney is assigned to draft bill




4. Bill proofed by staff to correct any type of errors




5. Draft bill will be forwarded to Director of Legislative Services 



    for review



6. Copy of bill sent to sponsor(s) for sign off




7. Bill sent to House of origin (House or Senate) Ideal situation is 



    to have similar bill introduced in both chambers




8. Sent to House or Senate clerk where bill number is assigned




9. Bill referred to one or more committees by Senate president or 



    Speaker of House




10. In most instances a fiscal note will be submitted




11. Committee Chair determines fate of bill as to whether it is 



      considered




12. Once on committee agenda, committee attorney reviews bill to 



      gain understanding of its intent



13. Committee attorney explains content of bill to committee 



      members




14. Committee Chair will ask members to move the bill




15. Committee Chair will ask members for amendments to the bill




16. Committee will vote on bill. Should committee approve bill it 



      will be forwarded to the full committee for action




17. Typically, bill must be read on three (3) separate days except 



      should rules be suspended




18. On second reading, bill can be amended. 80 percent of bills 



      are completed within the final week of the session




19. Should a companion bill not be introduced in the other 




      chamber then the approved bill is forwarded to the other 



      chamber and will proceed through a similar process



Journal provides daily tracking of action taken on bills. However, such 


changes are difficult to follow during the final week of the session when 


bills move quickly. Governor has five (5) days to act on approved bills. 


The legislature can override a veto of a bill by the Governor by a two-


thirds majority from both chambers.



The 2009 legislative session will be the first session of the 79th 



Legislature. The second session of the 79th Legislature will take place in 


2010. House bills not approved during the first session of the 79th 



Legislature are automatically assigned to committee during the second 


session. However, bills originating in the Senate but not approved must 


start at the beginning of the process like any first time bill. Thus, it is 


crucial that a prospective bill be introduced in the House during the first 


session as two (2) years are available to work the bill.       



Ms. Steorts described the three (3) types of resolutions that can be 



approved by the legislature. They are Joint Resolution-to modify 



Constitution, Concurrent Resolution-requires a study to be conducted and 


Resolution-to recognize a person, event etc. In soliciting a bill she 



reported that concepts are the minimum information needed. Title of bill 


needs to be the single purpose of the bill and verbs need to be used in 


title. She referred to pages 12 and 30 of the Handbook.

GRIEVANCE TRAINING




Mr. Wycherley introduced Ms. Margaret Buttrick, Human 



Resources Administrator at the Higher Education Policy Commission. 



Ms. Buttick distributed a handout relative to her presentation. She reported 

that the Immediate Supervisor would be the institutional president and at 


HEPC it would be the chancellor. In the Grievance Procedure Provisions 


she stated the word “days” refers to full days. She also reported that the 


day a person receives notice of the grievance or day person receives a 


decision on grievance does not count toward the ten (10) to fifteen (15) 


days for appeal. Regardless of whether the grievant elects a conference or 


a hearing, a decision must be rendered. The handout provided the contact 


information of the Public Employees Grievance Board. Following are the 


various avenues: telephone (304) 558-3361, toll-free (866) 747-6743, fax 


(304) 558-1106, e-mail wvgb@wv.gov and website www.pegb.wv.gov.  
APPROVAL OF JUNE MINUTES




Mr. Wycherley recognized Mr. Robert E. Long, ACCE Secretary, 


from the West Virginia Higher Education Policy Commission who 



distributed a copy of the minutes from the June meeting that was held at 


Blue Ridge Community and Technical College. Mr. Long reported that the 

initial version of the draft minutes had been distributed via the ACCE 


LISTSERV on June 27, 2008 and that no suggested changes had been 


received. Mr. Mike Dunn from Marshall University made a motion to 


accept the minutes. Mr. Fred Hardee from Bluefield State College 



seconded the motion. 


MOTION UNANIMOUSLY APROVED

LIAISON REPORT 



Mr. Wycherley once again recognized Ms. Buttrick who proceeded 

to provide an update on the action that was taken on several bills that were 

important to higher education during the second Special Session. She 


distributed copies of HB 214, Annual Incremental Salary Increase (HB 


4076 was original bill that was passed in the 2008 session) and HB 216, 


Payments for certain State Employees for Unused Sick Days (SB 476 was 


original bill that was passed in the 2008 session).  


HB 214 Ms. Buttrick reported that the revised language addressed the 


minimum number of years of service to qualify for increment pay and that 


all employees would qualify for the $60 per annum. In essence, the revised 

language restored to the original language of three (3) years of service. 


The language in HB 4076 seemed to permit certain employees with less 


than three (3) years of service to qualify for increment payment as well as 


prohibiting certain employees from qualifying for the $10 increase for a 


period of years.



HB 216 Ms. Buttrick reported several language changes to the bill. 


Following are the areas of change:




Article 5 Section 5-5-6(a) lines 1 through 15




Article 5 Section 5-5-6(e) lines 19 through 23



Article 5 Section 5-5-6(f) lines 4 through 10



Ms. Buttrick distributed a revised table relating to the Salary Increases by 


Institution for Fiscal Year 2009. 

ELECTIONS




Ms. Buttrick presided over the nominating and voting process as it 


related to the election of ACCE Officers for 2008-2009. She opened the 


nominations for Chair. Mr. Kenneth Harbaugh from Shepherd University 


nominated Ms. Amy Pitzer from Concord University. Mr. Paul Martinelli 


from West Virginia University seconded the nomination. Mr. Martinelli 


made a motion to close the nominations for Chair. Mr. Fred Hardee from 


Bluefield State College seconded the motion. Mr. Martinelli made a 


motion to approve Ms Pitzer as Chair by acclimation. Ms Deborah Cruse 


from Potomac State College of West Virginia University seconded the 


motion.



MOTION UNANIMOUSLY APPROVED




Ms. Buttrick opened the nominations for Vice Chair.  



Mr. Harbaugh nominated Mr. Mike Dunn from Marshall University.



Mr. Robert A. “Zac” Wycherley from West Virginia Northern Community 

College seconded the motion. Ms. Cruse made a motion to close the 


nominations for Vice Chair. Mr. Martinelli seconded the motion.  



Mr. Wycherley made a motion to approve Mr. Dunn as Vice Chair by 


acclimation. Ms. Beverly Jones from Pierpont Community and Technical 


College of Fairmont State University seconded the motion.



MOTION UNANIMOUSLY APPROVED




Ms. Buttrick opened the nominations for Secretary. Mr. Harbaugh 


nominated Mr. Robert E. Long from the West Virginia Higher Education 


Policy Commission. Mr. Wycherley seconded the motion. Ms. Mary 


Alltop from Glenville State College made a motion to close the 



nominations for Secretary. Mr. William Porterfield from West Virginia 


State University seconded the motion. Mr. Martinelli made a motion to 


approve Mr. Long as Secretary by acclimation. Mr. Larry Bloom from 


Eastern West Virginia Community and Technical College seconded the 


motion.



MOTION UNANIMOUSLY APPROVED




Mr. Harbaugh expressed a sincere appreciation to Mr. Wycherley 


for his commitment, dedication and tireless effort on behalf of ACCE 


members. His leadership during the past two years has been invaluable. A 


much deserved “Thank You” is in order.




Mr. Wycherley turned the leadership over to Ms. Pitzer. Ms.Pitzer 


encouraged members to become more active in both contacting their local 


legislators as well as inviting them to campus activities such as ACCE 


meetings held at the respective campuses. Mr. Harbaugh reinforced the 


need to make regular contacts with local delegates and for inviting such 


delegates to Staff Council meetings and ACCE meetings. Mr. Martinelli 


reported that his most recent President had indicated that classified 



employees have become very effective and have become a creditable 


source. Mr. Bloom suggested name tags for ACCE members to be worn at 

meetings, functions and visits to the Capitol. Mr. Harbaugh encouraged 


members to invite their local delegates to campus between August and 


December. Ms. Pitzer proceeded to establish a calendar for the year.



AUGUST




1-HEPC meeting at Shepherd University



          21-ACCE meeting at Marshall University Graduate College 9:00 am 


     22-23-HEPC/BOG summit at Stonewall Jackson Resort    
                        24-25-26-Legislative Interims in Charleston



      29-30-CCTCE/BOG summit in Charleston



SEPTEMBER

                              7-8-9-Legislative Interims in Bridgeport



          10-ACCE meeting at Pierpont C&TC/Fairmont State U 9:00 am 



OCTOBER




9-ACCE meeting at Potomac State College of WVU 9:00 am
                      
12-13-14-Legislative Interims in Charleston



           17-CCTCE meeting at Marshall Community & Technical College



NOVEMBER



16-17-18-Legislative Interims in Charleston



          18-ACCE meeting at Marshall University Graduate College 9:00 am
    


DECEMBER



      7-8-9-Legislative Interims in Charleston



          10-ACCE meeting at Marshall University Graduate College 9:00 am



JANUARY    


11-12-13-Legislative Interims in Charleston



           15-ACCE meeting at West Virginia Northern Comm. Coll. 9:00 am

                                   23-HEPC meeting



           30-CCTCE meeting



FEBRUARY


    8-9-10-Legislative Interims in Charleston
 


           11-ACCE meeting at West Virginia State C&TC 9:00 am



           11-First day of legislative session



MARCH



          19-ACCE meeting at Marshall University Graduate College 9:00 am 

          20-Higher Education Day at Legislature



APRIL



         10-ACCE meeting at Marshall University Graduate College 9:00 am

                                 11-Last day of legislative session



MAY




1-HEPC MEETING




8-CCTCE meeting in Charleston



          13-ACCE meeting at Southern WVC&TC-Williamson 9:00 am



JUNE




   ACCE LEADERSHIP CONFERENCE (TBD)



    25-26-CCTCE/BOG summit 



JULY




    ACCE RETREAT (TBD)



Ms. Pitzer expressed the appreciation of ACCE to Ms. Beverly Jones and 


the members of her committee for the excellent job of coordinating the 


retreat activities. A much deserved “Thank You” to the committee 



members.

CLASSIFICATION COMMITTEE UPDATE




The members of the Classification Committee consisted of  


Ms. Cindy Curry, Director of Classification and Compensation, Human 


Resources, West Virginia University 
and Chair of Classification and 


Compensation Committee, Mr. David Lord, Director of Campus 



Operation, Southern West Virginia Community and Technical College-


Wyoming/McDowell campus, Ms. Stephanie Neal, Director of Employee 


Development Marshall Community and Technical College and Ms. Amy 


Pitzer, Editorial Assistant in Public Relations/Marketing, 




Concord University and ACCE Chair. The committee distributed a copy 


of the Revised Job Evaluation Plan for Public Higher Education 



Employees. The plan addresses the factors that impact on job 



classification. Committee members discussed various issues that have 


been considered. After assessing and comparing the present evaluation 


system with other systems the committee concluded that the current 


system just needed tweaked rather than a wholesale revision. Adjustments 


are being considered in such areas as breadth to address employees who 


are assigned multiple functional responsibilities, supervision where work 


study students, temporary and casual employees are supervised, inclusion 


of emotional demands within the physical and mental demand factor, 


and clarifying half points given on various factors and points for education 

and experience. There is discussion of implementing a shortened version 


of a PIQ review. Committee members indicated that weighting 



consideration would not take place until the Market Study data results can 


be reviewed. Optimism was expressed that the number of job families and 


number of titles could be drastically reduced from the present number. The 

establishment of a regular review schedule of job families (five year 


period) could be a recommendation of the committee. Another issue of 


concern relates to the establishment of an appeal process that could 


conceivably reduce the number of grievances filed. Creating generic job 


descriptions and creating a step system that would allow salary increases 


without increase in pay grade are other items under consideration by the 


committee. It was mentioned that a conference call is scheduled to take 


place tomorrow for members of the Market Study Committee to select the 


vendor that will conduct the market study.       
PEOPLE ADMIN DEMONSTRATION  



Mr. Stephen Leach, Human Resources Administrator, Fairmont 


State University accompanied by Ms. Elizabeth McCutcheon, Program 


Assistant I, Fairmont State University, presented a demonstration of their 


human resources management system via the purchased software, People 


Admin. The Fairmont State University system became operational in 


January 2005 and is the only institution of higher education in West 


Virginia that has fully implemented the software package. Shepherd 


University and West Virginia State University are in the early stages of 


implementing the same system. The vendor can be accessed via 



peopleadmin.com. Mr. Leach demonstrated features of the system by 


accessing the various modules. All steps involved in completing a PIQ and 

in the evaluation of employees are handled electronically. 




There being no further business to come before the members, Mr.




Kenneth Harbaugh from Shepherd University made a motion to adjourn. 



Mr. Dennis Mitchell from Fairmont State University seconded the motion. 

The meeting adjourned at 12:13 pm.



RESPECTFULLY SUBMITTED,



Robert E. Long, Secretary  


UNANIMOUSLY APPROVED
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